	Observer course, 5 - 7 February 2020
	Questions and tasks for responsible party
	
	

	Place: Directorate of Fisheries, Hafnafjordur
	
	
	
	
	

	
	
	
	
	
	
	
	

	Wednesday 5 February
	 
	 
	
	
	
	

	09:00 - 09:05
	Welcome
	Information on programme schedule/what we aim to archive and how we want to go about doing it /introduce the language challenge and following exercise  round of presentations after a short coffee break
	Gudni/ Charlotte
	
	
	
	

	09:05 - 09:15
	Coffee break 
	Participants are asked to interview another person to introduce him /her in plenum after break - CIO prepare what the introduction should consist of, name, workplace and one personal question - best memory from 2019???
	all 
	
	
	
	

	09:15 - 10:15
	
	Round of presentations
	all 
	
	
	
	

	10:15 - 11:15
	NAMMCO
	Introduction to NAMMCO - mandate/how and what we do. Observers represent NAMMCO thus important that they are familiar with the organisation
	Charlotte 
	
	
	
	

	11:15 - 12:00
	Lunch
	
	
	
	
	
	

	12:00 - 13:45
	OBS Scheme
	Review the provisions and guidelines - give practical implications and examples where possible 
	Gudni
	
	
	
	

	13:45 - 14:00
	Coffee break 
	
	
	
	
	
	

	14:00 - 15:30
	FO
	Pilot whale hunt - description (video footage? ) - regulations emphasis on going trough the check list
	Ulla / Signar??
	Finalise check list - is it possible to bring a spinal lance? 
	Which parts and how much of the pilot whale manual is it necessary to og through?
	
	

	15:30 - 15:45
	Coffee break 
	
	all 
	
	
	
	

	15:45 - 16:30
	GL
	Seal hunting 
	Nette
	Finalise check list 
	
	
	

	
	
	
	
	
	
	
	

	Evening 
	
	Food and drinks at Gudnis home
	
	
	
	
	

	
	
	
	
	
	
	
	

	Thursday 6 February 
	 
	 
	
	
	
	

	09:00 - 10:30
	GL
	Walrus, Beluga and Walrus hunting - video footage ? - regulations with emphasis on check lists
	Nette
	Finalise check list 
	
	
	

	10:30  -  10:45
	coffee break 
	
	
	
	
	
	

	10:45 - 12:00
	NO/GL/IS
	Hunting with harpoon gun - regulations with emphasis on check list
	Hild/Nette/Gudni
	Finalise check lists
	These hunts may be taken together - not necessary to go through the regulations and check lists for all three countries
	
	

	12:00 - 13:00
	Lunch
	
	
	
	
	
	

	13:00 - 16:00
	Whaling boat
	Hopefully, Kristjan will let us come onboard one of his vessels - have not hear back from him yet. 
	Kathrine Ryeng? Someone on vessel 
	
	Which parts and how much of the pilot whale manual is it necessary to og through?
	
	

	
	
	
	
	
	
	
	

	Friday 7 February 
	 
	 
	
	
	
	

	09:00 - 10:30
	NO
	Seal hunting - video footage? - regulations with emphasis on check list
	Hild/Kathrine
	Finalise check lists
	Use some time on this as this is 2020 scope 
	
	

	10:30 - 11:00
	coffee break 
	
	
	
	
	
	

	11:00 - 12:00
	Practical side 
	What does it mean to be an observer in practical terms
	Bjørgvin, Kathrine
	
	
	
	

	12:00 - 12:30
	Lunch
	
	
	
	
	
	

	12:30 - 13:30 
	Practical continue
	What does it mean to be an observer, continues 
	Signar, Kristjan Ferner? 
	
	
	
	

	13:30 - 14:00
	Role status
	Status and role of the Observer and reporting 
	Charlotte 
	
	
	
	

	14:00 - 14:15
	coffee break 
	
	
	
	
	
	

	14:15 - 15:00
	work conditions
	contract conditions, payment and reimbursement
	Charlotte
	
	
	
	

	15:00 - 16:00
	feedback 
	evaluation of the course 
	all
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



