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ADMINISTRATIVE REPORT 2023 

The Administrative Report provides an overview of the activities of the Commission and the Secretariat over 
the year 2023. 

1. NAMMCO OFFICERS 

The officers listed in Table 1 below are those elected at the 30th Annual Meeting on 29–30 March 2023 or 
their replacement. 

Table 1. NAMMCO officers in 2023 

 

2. FOCAL ACTIVITIES 

2.1 COMMITTEES 

A summary of the focal activities in the NAMMCO Committees during 2023 is presented below. Further 
information is also available in the list of meetings under item 5. NAMMCO Meetings. 

2.1.1 Committee on Hunting Methods 

The CHM met online on 14 March. The meeting was dedicated to a general information exchange between 
members (update of laws and regulations/new publications/information on the web) on hunting related 
matters, review of hunting related information available on the website, and an update on the ongoing 
animation video project. The Committee also reviewed the 2022 hunting-related data submitted by member 
Countries, both the CHM and CIO (inspection and observation) related data.  

Kathrine Ryeng (NO, Chair until NAMMCO 30 in March) and Charlotte Winsnes (Deputy Secretary) continued 
the work on developing the 2nd information/training video that will focus on target area and shooting angle 
in the large whale hunts. 

2.1.2 Committee on Inspection and Observation 

The Committee worked by correspondence in 2023. Responding to Council’s decision (NAMMCO 29, March 
2022) to decrease the budget for the observation activities in 2023, the CIO revised the plan.  

The Committee also received the reports of the two observers having conducting Observation Activities in 
West Greenland in the period February–April 2023. 

The Committee held the Observers’ corps Annual Meeting on 4 May, and the two observers that had been 
engaged in Observation Activities in Greenland shared their experience. NAMMCO plans for Observation 
Activities in 2024 and 2025 were also communicated. 

 

NAMMCO Body Chair (Member Country :  Officer) Term

Commission (NAMMCO) IS:   Jón Þrándur Stefánsson Post NAMMCO 30 – NAMMCO 32 (2025)

Finance and Administration Committee (FAC) FO:  Páll Nolsøe Post NAMMCO 30 – NAMMCO 32 (2025)

Management Committee for Cetaceans (MCC) GL:  Masaana Dorph Post NAMMCO 30 – NAMMCO 32 (2025)

Management Committee for Seals and Walrus (MCSW) NO:  Guro Gjelsvik Post NAMMCO 30 – NAMMCO 32 (2025)

IS:  Elín Björg Ragnarsdóttir Post NAMMCO 30 – NAMMCO 32 (2025)

          Jóhann Ásmundsson From January 2024

Committee on Inspection and Observation (CIO) FO:  Ulla S. Wang Post NAMMCO 30 – NAMMCO 32 (2025)

GL:  Aqqalu Rosing Asvid, Chair Post SC 28 – SC 31 (2025)

IS:   Sandra Granquist, Vice-Chair Post SC 28 – SC 31 (2025)

Working Group on By-catch, Entanglements and Live Strandings 

(BYCELS)
NO:  Kathrine Ryeng Post NAMMCO 30 – NAMMCO 32 (2025)

Scientific Committee (SC)

Committee on Hunting Methods (CHM)
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2.1.3 Council Working Group BYCELS 

Following a recommendation from BYCELS, Council 29 agreed to make it a standing WG which will be activated 
when called upon. BYCELS was not called upon for advice in 2023 and the Working Group was therefore not 
active. 

2.1.4 Scientific Committee 

An SC meeting, SC/30, was held in January 2024, which discussed the status of all requests for advice and 
received available updates on all pinniped and cetacean species. At this meeting, the SC also reviewed the 
reports of the working group (WG) and workshop (WS) meetings held in 2023 since SC29. This included a 
Panarctic Bearded Seal WS (BSWS, March 2023), a WG on Coastal Seals (CSWG, May 2023), a joint 
ICES/NAMMCO/NAFO Benchmark WS (May 2023) and WG on Harp and Hooded seals (WGHARP, August 
2023), WG on By-Catch (BYCWG, October 2023), a WG on Dolphins (DWG, October 2023), a WG on Ringed 
Seals (RSWG, November 2023), and an Ad hoc Working Group on Narwhal in East Greenland (NEGWG, 
December 2023). 

A sub-group of the SC comprises members of the Steering Group (StG) of the MINTAG project, which aims at 
developing a smaller satellite transmitter tagging system for use on fast rorquals. The project organised an 
experimental deployment of prototype tags in summer–fall 2023. The StG held a physical meeting on 24 
January, during the SC/29 meeting, it then held two meetings online (6 October and 7 November), the latter 
with Wildlife Computers (WC), the developer of the tags. Just prior to SC/30, a physical meeting was held, 
which also included members of the WC team. Members of the StG conducted a total of 6 shooting tests on 
land, including one at the Icelandic whaling station on dead fin whales (September). 

Another sub-group of the SC, which, along with two external experts, constitutes the Scientific planning 
Committee (SpC) of NASS 2024, also continued its planning of the 2024 cetacean sightings survey. It held a 
physical meeting during the SC/29 meeting in January, as well as two online meetings (June and September) 
and a 1.5-days physical meeting (November). It also held a hybrid meeting on the occasion of the SC/30 
meeting (January 2024). 

2.1.5 Finance and Administration Committee 

In 2023, the FAC held physical meetings on the occasion of the 30th Annual Meeting, as well as one online 
meeting (December). The focus of the Committee was to follow the administrative and financial activities of 
the Commission and NAMMCO bodies, including the review of the accounts and preparation of the draft and 
forecast budgets of the Commission and the activities and financial implications of the progress of the 
MINTAG project. It also oversaw the recruitment of new staff at the Secretariat. 

2.2 SECRETARIAT 

 The year 2023 was a marking year for the Secretariat, 
which bid farewell to Charlotte Winsnes and Albert 
Chacón, and welcomed two Deputy Secretaries, Maria 
Garagouni and Naima El bani Altuna, and an 
Administrative Officer, Ian Bolduc.  

Winsnes joined the Secretariat on a permanent basis in 
2000, after having been involved in organising the 
Shetland Conference in 1995 and Sealing the Future 
Conference in 1997. She had therefore served at the 
Secretariat for 23 years, first as Administrative Coordinator 
and since 2011 as Deputy Secretary. Winsnes had, among 
others, served as secretary for the Committees of Hunting 
Methods (CHM) and Inspection and Observation (CIO), as 
well as for the BYCELS Working Group. 

Figure 1. New Secretariat. From left to right: MM, MG, 
IB, GD, NEA. 
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Chacón, who joined the Secretariat as Scientific Secretary in May 2022, took up a research position at the 
Norwegian Institute for Marine Research in the fall of 2023.  

Besides the usual support to the Commission’s and subsidiary bodies’ activities, and the preparation of 
meetings, specific Secretariat’s activities in 2023 were: 

Organising and preparing overview documents to facilitate the changes in staff: make sure that all 
procedures, agreements, and practices were written down and well explained, to ensure the continuity in 
work and procedures, and a smooth introduction of the new staff.  

Organising the recruitment of an Administrative Officer and two Deputy Secretaries: preselection of 
candidates, answer to all applicants, pre-interviews and interviews of selected applicants, which were 
conducted in the period April–May. 

Introducing the new staff to NAMMCO procedures and work. 

Implementation of the 3rd Communication Plan CP3 2023–2024, adopted by Council 29 in September 2022. 
Developing communication events relevant to CP3, including developing the concept of and applying for 
funding for an educational portal on marine mammals and the marine environment that would be made freely 
available on the NAMMCO website, that will target students from 7 to 20 and will be available to schools and 
youth (for more details see item 6.5 and Doc NAMMCO/31/16). 

Updating the species pages on the website (adding recent catch data from NPR 2022 and assessment 
information, updating descriptions of ongoing research projects in member Countries). The pages for the grey 
seal and bowhead whale were updated, after the review of the Scientific Committee at its 29th meeting in 
January 2023. The pages for white sided and white beaked dolphins as well as ringed and bearded seals were 
prepared and updated from the results of the WGs and WS for the review of the SC/30. 

Updating NAMMCO’s databases, including those on Requests from the Council to the SC and SC responses; 
Proposals for Conservation and Management and Research Recommendations, and Responses from member 
Countries; Removals (with the data received from member Countries in their National Progress Reports 2022). 

Supporting the MINTAG project, including the organisation and reporting on the meetings of the Steering 
Group and the development and maintenance of the MINTAG website www.mintag-project.com (Figure 2) 
with reporting on the progress of the project, shooting experiments, summer experimental tagging, and other 
activities. 

Figure 2. “Follow the Whales” page on the MINTAG website, which showcases whale tracks from the experimental 
summer 2023 tagging efforts. 

https://nammco.no/wp-content/uploads/2022/11/nammco-cp3-2023-2024-council-29.pdf
http://www.mintag-project.com/
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Supporting the NASS 2024 project, including the organisation and reporting of the meetings of the Scientific 
Planning Committee, as well as coordination with Norwegian Ministries involved in Norway’s voluntary 
contribution to the NASS 2024 survey.  

3. SECRETARIAT STAFF 

In 2023, the Secretariat staff has included 9 employees and interns, although not all at the same time, as 
described in Table 2. 

Table 2. Secretariat staff in 2023 
 

4. NAMMCO MEETINGS 

Table 3 presents a chronological overview of the NAMMCO meetings held in 2023, with the staff attending the 
meeting specified, as well as the main theme if relevant. All the reports that are publicly available can be 
found on the NAMMCO website under Meeting reports and documents. 

5. EXTERNAL RELATIONS 

Over the past 3 decades, NAMMCO has attempted reconciling the sustainable management and use of marine 
mammals, which means the conservation of both marine mammal populations and their habitats, including 
human beings. With the marine mammal conservation landscape rapidly evolving (including emerging threats 
and changing policy frameworks), this can only be achieved by keeping abreast of developments through a 
developing network of partners and collaborators. 

NAMMCO and its Secretariat maintain a relationship with a number of stakeholders around the world, non-
member Governments as well as national, inter-governmental, and non-governmental bodies, that are 
relevant for its work and the management and conservation of marine mammals and the marine 
environment, as well as education and research related to the marine environment.  

The purpose of these relationships can be presenting and exchanging views, information, and expertise, 
enhancing existing cooperation, coordinating joint events, or simply keeping updated on issues relevant to 
the work of NAMMCO. The types of external relations and the nature of the activities differs therefore 
between bodies and years. What follows provides a (non-exclusive) overview of significant contacts and 
activities in 2023. 

 

General Secretary Geneviève Desportes (GD)

Charlotte Winsnes (CW): to 31 August

Maria Garagouni (MG): from 1 September - Focus Science

Naima El bani Altuna (NEA): from 1 September - Focus Communication

Scientific Secretary Albert Chacón (AC): to 30 September

Assistant Scientific Secretary Jana Djukarić (JD): from 1 May to  31 July and part time in August

Administrative Officer Ian Bolduc (IB): from 30 May

Jana Djukarić (JD): to 30 April

Marina Metić (MM): from 1 October
Interns

  Deputy Secretaries

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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Table 3. Overview of NAMMCO meetings in 2023 (NAMMCO meetings include meetings of NAMMCO bodies or of the 
chairs/vice-chairs with the Secretariat, including preparatory meetings). 

 
Dates Meetings Venue Staff Comments

January

10-11 HoDs GL representation CPH GD, CW

13 SC prep online AC, GD With ARA (GL) + SG (IS)

19 Prep Council Meeting online GD, CW With Chair

19 Prep Bearded Seal WS online GD, JD With co-Chairs

23-26 Scientific Committee AC, GD, JD

24 MINTAG StG GD, JD

23-26 SpG NASS 2024 None

February

8 Evaluation SC meeting online AC, GD, JD with AQA (Chair) and SG (vice-Chair)

15 ToRs UIWG, drafting ToRs online CW, GD with UW (FO), AB (NO), SG (IS9, MD (GL)

23 Prep MCs online AC, CW, GD with AQA (Chair) and SG (vice-Chair)

24 Student Symposium UiT (Tromsø) + online JD, AC, GD

March

1-2 Management Committees online SEC (Afternoons)

14 Prep. Bearded Seal WS online AC, GD, JD With co-Chairs

14 CHM online CW, JD

21-23 NAMMCO Bearded Seal WS online AC, GD, JD (Afternoons)

HoDs

FAC

Council 30

May

4 Meeting with Observers' Corps online CW with CIO

8-11 Coastal Seals WG GL representation CPH AC

9 Prep. MINTAG StG meeting Secretariat GD, JD with H. Middel

12 MINTAG StG online GD, JD On dissemination of the proejct

22-26
Benchmark WS for Harp and Hooded seals 

(WKBSEALS)
online AC Hosted by ICES

June

7 NASS 2024 SpC online AC, GD

8 MINTAG StG online GD, JD

9 HoDs online AC, CW, GD

13 Prep. WG Harp & Hooded seals online AC Chair & some participants

22 1st meeting of UIWG online CW

August

21-25 WG Harp & Hooded seals Framsenteret, Tromsø AC, (GD partial)

September

4 NASS 2024 SpC online AC, GD, MG, NEA

October

6 By-Catch WG online GD, MG, MM, NEA

10 MINTAG StG online NEA, GD Evaluation of summer experimental tagging

18 Prep. UIWG IMR, Tromsø NEA, MG, GD Meeting with Chair (JH, NO)

23 Prep. Genetics WG online NEA, GD Meeting with Chair

25 Genetics WG online NEA, GD Discussing possible work araes and procedures 

November

30 Oct -2 Nov Dolphins WG GL representation CPH MG, NEA, GD

2-3 NASS 2024 SpC GL representation CPH MG, NEA, GD

14-15 HoDs IS Embassy CPH

16 Ringed Seal WG online NEA, GD (Afternoon)

27 Planning SC meeting online NEA, GD, MM With Chair (ARA, GL) and co-Chair (SG, IS)

27 Ringed Seal WG online NEA, GD, MM (Afternoon)

28 MINTAG StG & Wildlife Computer online NEA, GD Evaluation of summer tagging

December

1 HODS // FAC online GD

12-15 Narwhal in EGL WG GL representation CPH MG, MM

GL representation CPH

28-30 Tromsø SEC
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5.1 JAPAN 

NAMMCO and Japan have been engaged in a long-term relation since the establishment of the Commission. 
They have cooperated on various issues and projects related to the management and use of marine mammals, 
including research and animal welfare.  

A multi-year scientific cooperation to develop for the first-time satellite transmitters for lesser-known, fast-
swimming species of interest to both NAMMCO Parties and Japan (blue, fin, sei, Bryde’s, minke, and pilot 
whales) was started in 2021. If successful, this project will contribute to identifying movement patterns and 
stock structure, which are essential to the reliable management of the species. 

To enhance their collaboration and facilitate cooperation between their marine mammal experts, Japan and 
NAMMCO signed during the 30th Council meeting in March 2023 a Letter of Intent (LOI) in order to formalise 
and facilitate such project-based cooperation in the future. 

Following the signing of the LOI, the General Secretary was invited to Japan in December 2023, by the 
Japanese Ministry of Foreign Affairs, supported by the Fisheries Agency, to discuss possibilities for 
strengthening the cooperation between NAMMCO and Japan, and which fields would be suitable for 
developing cooperative projects, both scientific and in other fields related to marine mammals. The purpose 
of the visit was not to take decisions, but to facilitate direct discussions with different Japanese stakeholders 
involved in the management of, research on, and hunting of marine mammals. The one-week visit was 
intense, but allowed for in depth and fruitful exchanges of views and discussions that will be continued during 
the 31st Annual Meeting and beyond. Further information can be found in Appendix A#3. 

5.2 NATIONAL, INTER-GOVERNMENTAL AND NON-GOVERNMENTAL BODIES 

5.2.1 Arctic Council and Working Groups 

NAMMCO maintains a relationship with the Arctic Council, and the AMAP and CAFF Working Groups. There 
has been a pause in the activity of the Arctic Council and its Working Groups because of the war in Ukraine. 
Therefore, although contacts have been maintained between the Secretariats, no joint activities have been 
conducted in 2023. Consequently, the Panarctic Bearded Seal Workshop, which was conceived as a joint 
activity, was led by NAMMCO alone, although the form, programme, and participants—with the exception of 
the Russian scientists, who did not join—remained those agreed upon. 

Two members of the NAMMCO SC (Hansen and Ugarte) and the NAMMCO Secretariat (Desportes) are active 
members of CAFF Circumpolar Biodiversity Monitoring Program (CBMP) - Marine and of its Marine Mammal 
Expert Network (MEN).  

5.2.2 ASCOBANS 

NAMMCO maintains a relationship with ASCOBANS, both at the Secretariat level for exchanging information 
and by participating in ASCOBANS Advisory Meetings. During the last ASCOBANS Advisory Committee (AC 28) 
in September 2023, the Secretariat (Desportes and Garagouni) followed the agenda items directly relevant to 
the work of NAMMCO. 

The AC 28 meeting dealt with only a few topics/species of direct interest to NAMMCO. One relevant topic is 
ASCOBANS review of disturbances, including pollution and hazardous substances, as well as recreational sea 
use. NAMMCO Secretariat will follow the progress made on these issues. The intersessional Working Group 
on Lagenorhynchus, that was formed by AC 26 (2021), had not had any meetings or activities since then.  

As a rule, NAMMCO Secretariat keeps the ASCOBANS Secretariat informed of the NAMMCO activities on 
species of special interest to ASCOBANS. The ASCOBANS Secretariat was informed that NAMMCO SC would 
convene a working group on dolphins and was provided with the list of participants, including invited experts. 
The report of the Working Group was also forwarded to ASCOBANS when it was released. 

https://nammco.no/wp-content/uploads/2023/03/loi-jp-nammco_project-based-cooperation_signed290323-tromso-cnl30.pdf
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5.2.3 ICES 

NAMMCO maintains a relationship with ICES, and there is a joint ICES/NAFO/NAMMCO Working Group on 
harp and hooded seals (WGHARP) in charge of management recommendations for both species. The 
WGHARP held a meeting in August in Tromsø. Related to this, ICES also organised and hosted in May a 
Benchmark meeting, an expert Workshop on Seal Modelling (WKSEALS), for developing assessment models 
for harp and hooded seals, that would perform better that the models previously used by the WGHARP. 

Members of the Scientific Committee are also participating in different ICES activities of relevance for the 
work of NAMMCO, such as ICES Working Group on Marine Mammal Ecology (WGMME), the Working Group 
on Bycatch of Protected Species (WGBYC), as well as the ICES Annual Science Conference (ASC) which in 2023 
had a large session on by-catch.  

5.2.4 OSPAR 

Some information on activities is exchanged by the Secretariats.  

A Regional Action Plan (RAP) for Underwater Noise is being developed by OSPAR under their Strategic 
Objective 8 (“to reduce anthropogenic underwater noise to levels that do not adversely affect the marine 
environment”). Garagouni attended the workshop that was held in 2023 with stakeholders from science, 
NGOs, industry, and policy, to devise relevant Actions that could be implemented as part of this RAP. More 
details can be found in Appendix A#2.  

Underwater noise is of relevance to NAMMCO, as marine mammals are some of the marine species impacted 
by noise and NAMMCO has reiterated the importance of environmental questions and its commitment to 
progress towards an ecosystem approach to management in the Nuuk Declaration (2017). Considering the 
impact of underwater noise on marine mammal species feeds into the anthropogenic threats section of 
NAMMCO Scientific Committee species assessments. 

5.2.5 Ostrobothnian Fisheries Association 

The NAMMCO Secretariat was invited by the Ostrobothnian Fisheries Association (Finland) to participate to 
an online webinar “Seal management under a trade ban – how to promote sustainable resource use?" and 
give a presentation that would present NAMMCO perspective on the value of seals as resources (food and 
materials) and on seal management and the effect of the trade ban. The webinar (15 November) served as 
the concluding session for a two-year project, “Sälen - ett värdefullt vilt” [Seals – a valuable game]  during 
which the organisers the Ostrobothnian Fisheries Association and their partners from the Baltic region 
explored the interest and use of seals as valuable game, along with the challenges of managing such a 
resource under the EU ban. The project was supported by the Nordic Council of Ministers and Aktiatiftelsen i 
Vasa (FI). See Appendix B#6 for further details. 

The presentation of NAMMCO “Reconciling conservation and use of marine mammal resources in the North 
Atlantic” and its active participation in the discussion was appreciated and thanked by the organisers. 

The seminar was very informative for the Secretariat regarding the seal issues in the Baltic and the feelings of 
the Baltic participants concerning the seal ban. It underlined the awareness of the strong similarities between 
the Baltic seal issues and the seal issues in Greenland and the Arctic, with all areas facing similar issues 
regarding the management of the seal resource since the introduction of the EU seal ban. The contacts taken 
was a step in establish a connection between NAMMCO countries and Baltic countries, build bridges and find 
synergies. 

5.3 NATIONAL AND IGO EVENTS/MEETINGS ATTENDED BY THE SECRETARIATF 

Table 4 below presents a chronological overview of the events/meetings organised by governmental and non-
governmental bodies and inter-governmental organisations that were attended by the Secretariat in 2023. The 
staff members that attended each meeting are specified. References to observer reports (available in 
Appendix A) are provided when relevant. 

https://www.fishpoint.net/salen-ett-vardefullt-vilt/seal-webinar
https://www.fishpoint.net/salen-ett-vardefullt-vilt/
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Table 4. Overview of national bodies or inter-governmental organisations events attended in 2023 

 

 

5.4 IGO EVENTS ATTENDED BY MEMBER COUNTRIES ON BEHALF OF NAMMCO  

As is the practice, member Countries represented NAMMCO at the 2023 annual meetings of NASCO (Faroe 
Islands), NAFO (Iceland) and NEAFC (Norway). 

5.5 CONTACT WITH IGOS’ & NGOS’ SECRETARIATS, AND RESEARCH AND EDUCATIONAL 
INSTITUTIONS 

The Secretariat staff maintained in 2023 a closer contact with some IGOs secretariats and staff from various 
institutions, either for facilitating the sharing of information or for preparing events (a.o. ASCOBANS, CAFF, 
Arctic Council, Department of Arctic and Marine Biology, the Arctic University of Norway). 

In 2023, meetings were held with the Secretariat of Arctic Frontiers, Nornorsk Vitensenter and 
Naturvernforbundt (all in Tromsø), to explore how a collaboration could be developed, in particular with 
regards to dissemination and the NAMMCO educational project. 

Date Organisor // Meeting Venue Staff Comment App. A #

February

16

CBD // Introducing the 'Busan' outcome - outcome 

of the  3rd Meeting of the Sustainable Ocean 

Initiative (SOI) Global Dialogue with RSOs and RFBs

online GD

Presentating the advanced discussions on regional 

ocean governance, the potential roles of the regional 

organisations in the new Kunming-Montreal Global 

Biodiversity Frameworkt that were identified, and the 

regional roadmaps that could enhance regional 

coordination and collaboration.

1

June

6 ARCUS // Arctic Research Seminar Series online GD
"Getting started with equitable Arctic Research at any 

stage of your project: tips from an Inuit Arctic Scolar" 

7-8
UiT & Senter for hav og Arktis //  "Blått kompass" 

Havkonferencen
Tromsø, NO GD

14 Arctic Council Secretariat 10th Anniversary Tromsø, NO GD, CW

July

25
SDG Lab, Cepei  and IISD // High-Level Political 

Forum 2023 Debrief 
online GD

Panel discussion and Q&A session held after the 

closure of the  2023 High-Level Political Forum on 

Sustainable Development, which focussed on SDGs 6, 

7, 9, 11 and 17: the goals would likely not be reached 

without a change in pace and strategy of handling.

August

1-3
CBD, FAO, UNEP // SOI Global Dialogue 

Intersessional Workshop 
online GD

Aim to advancing the discussion on timely issues prior 

to the fourth meeting of the SOI 

Global Dialogue with RSOs and RFBs in 2024

1

September

8 Tromsø IMR 20th anniversary Tromsø, NO Sec

26-28 ASCOBANS 28th Advisory Committee (AC) meeting online GD, MG Review of disturbances to be followed

October

20 OSPAR RAP-Noise stakeholder workshop online MG Interesting developments to be followed 2

December

4-8
Japan MoFA // Invitation of NAMMCO General 

Secretary to Japan
Tokyo & Kyoto GD

Discussing how enhancing the collaboration between 

NAMMCO and Japan with representatives from the 

Ministry of Foreign Affairs and of Agriculture, Forestry 

and Fisheries, the Fisheries Agency, scientists from 

several Research Institutes, including the  Institute of 

Cetacean Research, and hunters' organisations,

3

5 Embassy of Iceland Tokyo GD Discussing NAMMCO work and outreach activities

7 IMR // Harbour Porpoise Scientists in Norway online MG Exploring which research is and could be conducted
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5.5.1 Regional Fishery Body (RFB) Secretariats’ Network 

NAMMCO has actively contributed to the Magazine edited by the RSN since 2011 by submitting material for 
publication that describes the importance of its work on the conservation and management of marine 
mammals and highlighting ongoing priorities. 

In 2023, NAMMCO contributed to Issue No 22 (December 2023) dedicated to “Changes for changing climate”. 
[FAO. 2024. Changes from changing climate – Regional Fishery Body Secretariats’ Network Magazine, No. 22. 
Rome.] Highlighted were the effects of climate change on marine mammals and marine mammal users. 

5.5.2 Norwegian Centre for the Law of the Sea (NCLOS) 

NCLOS and the NAMMCO Secretariat continued in 2023 the contacts and cooperation initiated in 2020. They 
organised jointly the 5th Marine Mammal Student Symposium on 24 February 2023 with the theme “Marine 
mammals in a changing Arctic: Finding a pathway for users, scientists, and policymakers to navigate new 
challenges”. See Table 5 and Appendix B#1 for more information. 

In 2022, NCLOS and NAMMCO decided to formalise and enhance their cooperation, signing a ‘Memorandum 
of Understanding for scholarly and scientific cooperation’ in June 2022. 

5.6 EXTERNAL RESEARCH PROJECTS WITH PARTICIPATION FROM NAMMCO SECRETARIAT 

5.6.1 Nordic Seals  

This research and networking project, launched in December 2020, is funded by the Nordic Council of 
Ministers Working Group for Fisheries (AG-Fisk) and is coordinated by Matís in Iceland. The objective is to 
identify, discuss and analyse the challenges associated with the moratorium on seal hunting and to explore 
alternatives for how to address seal management in the future. Specifically, it aims to a) collate information 
on seal populations and distribution in the North Atlantic, b) examine the impacts of seal populations on the 
Nordic seafood industry, c) identify means of controlling seal populations (including sustainable harvesting) 
and d) identify potential products and markets for seal products, whilst also considering barriers such as 
animal welfare concerns and pollutant loads. The project has partners from Iceland, the Faroe Islands, 
Canada, and Denmark. NAMMCO is an “associated partner”. 

The project has progressed slowly and intermittently due to competing priorities at Matís, and de facto did 
not progress in 2023. The outcomes of the project remain uncertain. 

5.6.2 NAPA project – Seal Stigma and Survival  

NAMMCO became an associated partner to Dr. D. C. Burke’s (SDU, Denmark) project Seals, Stigma and 
Survival: Finding Solutions to the EU Stigmatization of Seal Hunting. The primary role of NAMMCO is to help 
amplify the public outreach of the project in the Nordic region and Arctic through the promotion of project 
findings and milestones on NAMMCO website and amongst its networks. NAMMCO will also aid in the 
research by helping to identity and recommend resources and provide suggestion for potential interviewees 
(stakeholders/rightsholders). 

The project Seals, Stigma and Survival aims to explore solutions to the stigma associated with seal products, 
seal hunting and sealers in the European Union. The negative stigma is impacting the capacity of rural and 
coastal fishing communities in the Nordic countries and parts of Canada to openly practice, express and profit 
from traditional hunting practices associated with hunting and using seals and to effectively manage seal 
populations in ways that sustainably use the whole animal. Using a multi-disciplinary approach drawing on 
political science, international relations, psychology, history, and education studies, this project will explore 
broadly how stigma is attributed, what are the consequences of stigma attribution, focusing on negative 
stigma, and what are possible avenues for overcoming stigma. Then the project will apply this theoretical 
insight to explore how sealing and seal products became stigmatised in Europe in order to explore potential 
avenues for overcoming this specific stigma. 

https://www.fao.org/fishery/en/rsn/magazine
https://www.fao.org/documents/card/en/c/cc9471en
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The project is designed around four Arctic countries impacted by the EU seal product ban: 
Greenland/Denmark, Norway, Finland, and Canada. Project partners include researchers and organisations 
from Denmark (principal investigator), Canada, Finland, and Norway. 

The 3-year project got funding for year 1 from the Nordic Arctic Co-operation Programme (NAPA) funding. It 
should have started in the second half of 2023, but on pause until autumn 2024 because of health issues. 

5.6.3 Letter of support for research project funding applications 

When research projects aim to contribute information that NAMMCO committees have underlined as critical 
for outlining management advice, e.g., analyses and stock assessments in the case of the Scientific 
Committee, the Secretariat may provide a letter of support for work that will fill in these knowledge gaps. 

In 2023, the Secretariat expressed NAMMCO’s support for one such research project, the DolphinUnit 
(“Defining management units and genetic health of cetacean top predators in the Greenland-Iceland-Faroe-
Scotland Ridge and beyond”) project. The proposed genetic analyses, led by Marie Louis (Greenland Institute 
of Natural Resources) and a network of collaborators across ten countries, will shed light on the stock identity, 
responses to climate change, and genetic health of three NAMMCO species: white-beaked dolphins, white-
sided dolphins, and pilot whales. The Pilot Whale Working Group is scheduled to conduct a stock assessment 
in 2025, for which the outputs of the DolphinUnit project will be crucial. Moreover, the project will fulfil 
several of the recommendations that the Working Group on Dolphins put forward in 2023, allowing for a full 
assessment of white-beaked dolphins in the near future and an even more robust assessment of white-sided 
dolphins. 

5.7 INFORMATION REQUESTS 

Throughout the year, various informal information requests are made to the Secretariat by students, 
educational institutes, RFMOs, Parties’ representatives or other organisations, as well as the media. These 
requests are answered to the best of the Secretariat’s ability, or when relevant, forwarded to the Heads of 
Delegation. 

6. COMMUNICATION AND OUTREACH 

Outreach efforts to communicate the work of NAMMCO to a wide variety of audiences are important to ensure 
that the organisation is a) visible and accessible to diverse groups, b) maintains strong international networks, 
and c) fulfils its desire to be transparent. The outreach activities conducted by NAMMCO in 2023 included: 
maintenance of an up to date and engaging website, presentations at external events, hunters’ training tools, 
the (2nd training video), articles in academic journals, as well as engagement with social media platforms. 

This part of the report provides an overview of the outreach activities conducted by the Secretariat and/or 
supported by NAMMCO in 2023. It is divided into four sections: 1) Website; 2) Summary of activities on the 
NAMMCO website and on social media; 3) NAMMCO Educational Project; 4) Overview of presentations made 
in various fora in 2023; and 4) Overview of reports and scientific publications. 

6.1 WEBSITE 

Council 29 reiterated that the website www.nammco.org remains the most important information platform 
for the organisation, both as an internal and external tool, and keeping it updated and accurate should 
represent a priority. Priority was therefore granted to the provision of continual updates regarding the work 
of NAMMCO committees, and the knowledge on the different species. 

6.1.1 Website content quality review 

Based on recommendations from the Committees, the Council endorsed in 2020 a process for reviewing the 
content quality of the NAMMCO website. 

http://www.nammco.org/
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The task is finalised for the CIO and CHM, although the committees will keep reviewing any new addition. The 
SC reviews four species pages at each committee meeting. At its 2023 meeting, the SC reviewed and provided 
comments on the information provided for two species: bowhead whale and grey seal. 

6.1.2 Website News/Blogs 

In 2023, News posts on the website included announcements on the publication of committee and working 
group reports, new articles published by the NAMMCO communities, announcements of NAMMCO events, 
and the arrival and presentation of new Secretariat staff. A total of 31 news items were published, as well as 
1 blog post on intern experiences at the Secretariat. 

6.2 ACTIVITY ON WEBSITE AND SOCIAL MEDIA 

An extended summary of the activity in 2023 on the NAMMCO website, Facebook, and Instagram accounts is 
available in Appendix C. 

6.2.1 Activities on nammco.org 

The NAMMCO website has had 36,654 users between 1 January 2023 and 31 December 2023, which is an 
increase of 10.44% from 2022 (33,183) and 42% from 2021 (25,854). 

Most users (59.5%) found the website through an organic search, while 28.9% navigated to the site directly. 
Social media referred 9% of users.  

The five top countries visiting the website for 2023 were the United States (31,3%), United Kingdom (7.95%), 
Canada (6.87%), Norway (6.78%), and Germany (4.9%). As in previous years, the distribution of gender was 
relatively equal among the website users, with 52.1% being female users and 47.9% male users. Users in the 
age classes 18–24 and 25–34 were the most numerous (25.02% and 23.01% respectively). 

Some of the most popular pages, apart from the landing page, were the NAMMCO internship page and 
individual species pages. This suggests that the website is used as a general source of information on marine 
mammals. It is also worth noting that the Narwhal species page was still popular and the third most visited 
page on the website in 2023 after being fourth most viewed in 2022. 

6.2.2 Facebook 

Posts on Facebook during 2023 have included the weekly “Fun Fact Friday” posts, news on the website, new 
articles published in NSP, dissemination of scientific articles with NAMMCO scientists as co-authors, as well 
as scientific articles relevant to NAMMCO’s work (with all posts cross-linking to the NAMMCO website).  

As of February 28, 2024, the NAMMCO Facebook account has 2,838 likes and 3,224 followers. The account 
received 196 new likes and 305 new followers since 09.03.2023. [In Comparison, CAFF has 4,600 followers, 
ASCOBANS has 1,400 likes and followers, and ACCOBAMS 2,500 followers and 2,900 likes].  

The top three Facebook posts of 2024 (measured as the number of persons reached by the post) ranged 
between 11,000 and 57,000 users. Two of these posts were ‘Fun Fact Friday’: subnivean shelters that ringed 
seals use for pupping and protection “Pub quiz question: What are subnivean lairs?” and the peculiar feeding 
style of an individual Indo-Pacific bottlenose dolphin “Have you ever imagined a dolphin doing meal prep?” 
The third post was the “We are hiring” post advertising the available job positions for two deputy secretaries. 
Details of the posts can be found in Appendix C#2. 

The post about the Indo-Pacific bottlenose dolphin was by far the most popular one, with 939 reactions, 80 
comments, and 161 shares. 57 people clicked the link that took them to NAMMCO’s species page on 
Bottlenose dolphins.  

The posts are also regularly shared by other organisations working with marine mammals, such as the Society 
for Marine Mammalogy (international organisation based in the USA), the American Cetacean Society, The 
Wild Dolphin Project (The Bahamas), and Humpbacks and High-rises (Australia). 

https://nammco.no/
https://www.facebook.com/nammco.org
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6.2.3 Instagram 

Activities on Instagram, which was launched in September 2022, have increased in 2023 compared to 2022, 
however, the platform was used less than Facebook. Posts included announcements of meetings, new 
reports, articles in NSP, dissemination of articles with NAMMCO scientists as co-authors, publication of 
reports and promotion of the Marine Mammal Student Symposium. The account has 298 followers 
(28.02.2024), a 17,7% increase compared to 90 days prior. Instagram only offers to get insights for the last 90 
days (29.11.2023–26.02.2024), in which 483 accounts were reached (an increase of 23,8% compared to the 
period 30.08.2023–28.11.2023. 

The three posts which have reached the most accounts in 2023 were the announcement of new appointments 
in the NAMMCO Secretariat (41 likes, 1 comment, 1 save, and reach of 193), a new publication announcement 
“Stuck in a corner: Anthropogenic noise threatens narwhals in their once pristine Arctic habitat” (32 likes and 
reach of 139), and the summary of 5th Marine Mammal Student Symposium (26 likes, 2 comments, 1 saves, 
and reach of 177). See the posts in Appendix C#3. 

6.3 NAMMCO EDUCATIONAL PROJECT 

The Educational project, developed and coordinated by NAMMCO, is centred around one large interregional 

project: GUARDNA–Guardians of the North Atlantic: Looking after our Seas to Conserve Marine Mammals. 

GUARDNA is a three-year project (2023–2026) aiming to create an educational portal to educate and 

contribute to the empowerment of the coming generation (7- to 20-year-old children and young adults), 

bringing the North Atlantic into the classroom and the students out into the North Atlantic. The project aims 

to capture the interest of the youngest members of society in ocean sustainability, using marine mammals as 

emissaries for the entire marine ecosystem.  

GUARDNA will develop an Educational Portal that will be freely available from the NAMMCO website and 

which will propose simple, inspiring, and motivating educational materials to the schools to contribute to the 

conservation of the oceans. These materials will be centred on Information Cards, delivering concise and 

accessible information about marine mammal species in the North Atlantic, threats they face, stakeholders, 

and uses. In addition, GUARDNA will include Activity Cards, which are linked to the Information Cards and will 

feature hands-on activities, as well as activities related to the MINTAG and NASS projects. See Document 

NAMMCO/31/16 for more details. 

6.4 OUTREACH EVENTS & LECTURES 

Table 5 presents an overview of the outreach and dissemination events directly related to marine mammals 
that the staff of the Secretariat conducted or participated in during 2023. Most of the events are described in 
more detail in Appendix B. 

  

https://www.instagram.com/nammco_org/
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Table 5. Outreach events participated in or conducted by the Secretariat in 2023.  

 

 

6.8 PUBLICATIONS 

6.8.1 NAMMCO Reports 

The NAMMCO reports that have been published in 2023 can all be found on the NAMMCO website under 
‘Meeting Reports and Documents’. 

6.8.2 NAMMCO Scientific Publications 

Volume 13 of the NAMMCO Scientific Publications series continued the open call of the previous volume in 
the series, namely “Marine Mammals in the North Atlantic”. El bani Altuna and Garagouni are primary editors.  

Date Organisor // Meeting Venue Staff Contribution & Comment App. B #

February

10
Marine Research Institute Tromsø // Friday 

Seminar
Tromsø, NO GD, CW, AC, JD

Kathrine Ryeng : "Dyrevelferd hos sjøpattedyr – forskning og 

rådgivning - fra fangst, bifangst og redningsoperasjoner av 

storhval til hvalrossen Freya!"

Chaired by JD, with 1 presentations by NAMMCO staff as 

below. Website news and FB post

GD: "NAMMCO - Why organising a Student Symposium"

April

18 DIS Copenhagen // Lecture Tromsø, NO GD
GD: "Food for Thoughts: Is using marine mammal as food an 

environmental crime?"
2

GD: "Threats to & sustainability of marine mammals"

Role Play on Environmental Management: Meeting of the 

Øyrekka Sustainability Council: "How to best ensure 

sustainable stocks of marine mammals in the North Atlantic?"

Mai

24
Ocean Leadership - Experience- based master, 

NCLOS, UiT // Course "Critical Global Challenges"
GD

GD: "Whaling and Sealing - contributing to a sustainable 

North - Challenges to reconciling conservation and use" and 

participation to panel discussion

October

11 DIS Copenhagen // Lecture Tromsø, NO GD, MG, MM, NEA
GD: Food for Thoughts: Is using/killing  a marine mammal for 

food a crime against humanity?
2

20
Marine Research Institute Tromsø // Friday 

Seminar
Tromsø, NO GD, AC On Marine mammals and fisheries in Norway, Andre Moan

26
UiT & Tekna, NITO, Fellesforbundet, Abelia and 

IKT-Norge // Stem Arena
Tromsø, NO NEA

Strengthen the interaction between institutions and 

companies who have a common goal of increased 

recruitment for science and technology in Northern Norway

4

November

3 3d Hub of the Deep Network online NEA

The Deep Network is an EU funded network of ocean 

scientists and educators. NEA presented NAMMCO 

educational project 'GUARDNA'

5

15

Ostrobothnian Fisheries Association (FL) // 

webinar “Seal management under a trade 

ban"

online NEA, GD
NEA: “Reconciling conservation and use of marine mammal 

resources in the North Atlantic”
6

Odense International School Odense, DK GD GD: "Different times, different threats" 7

Drigstrup Foredragsforening Kerteminde, DK GD

GD: "Hvalfangst – unødvendig ondskab 

eller en miljøvenlig fødekilde?" [Whaling – an unnecessary 

evil or an environment friendly food source]

8

December

6
Tokyo University of Marine Science and 

Technology (TUMSAT)
Tokyo, JP GD

GD: "NAMMCO: four people depending on the sea and 

conserving it - Reconciling conservation and use"

See App. 

A#3

3

1

NAMMCO - NCLOS - UiT Arctic Biology // 5th 

Marine Mammal Student Symposium 

“Marine mammals in a changing Arctic: 

Finding a pathway for users, scientists, and 

policymakers to navigate new challenges”

Tromsø, NO JD, GD, AC

GD

24

26

29 Øyrekka FHS // Seminar Part II Mausund, NO

https://nammco.no/meeting-reports-and-documents
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The deadline for submissions was initially 31 December 2023, but was extended to 20 March 2024 due to the 
low number (3) of submissions. The total number of submissions has since increased to 9 research articles, 
ranging in subject from marine mammal habitat use to social perspectives on management in the North 
Atlantic. Pending timely reviews and revisions, Volume 13 will be published during 2024. 

As there are no species-specific Working Group meetings or Workshops planned for 2024, which would 
provide an incentive to select a species-based theme for the next NSP volume, Volume 14 will focus on the 
theme of “Anthropogenic Impacts on Marine Mammals”. This will be a suitable platform for the publication 
of both catch statistics and research on the effect of human disturbance on marine mammals. 

6.8.3 Publication in other Scientific Journals 

The Secretariat staff has authored and co-authored a number of scientific articles that were published in 2023. 
The titles and references of these articles are provided in Appendix D. 

6.8.4 Species Review for the IUCN Red List 

In 2022 and continuing in 2023, Desportes contributed to the revision of the outdated 2007 European 
Assessment of the long-finned pilot whale for the IUCN Red List of Threatened Species, invited by and 
together with Drs. P. Verborgh and P. Gauffier of the Madeira Whale Museum. The Review was finally 
published on 7 December 2023. 

7. NAMMCO INTERNSHIP PROGRAMME 

The NAMMCO internship program, which started in November 2017, continues to be a very positive and 
useful experience for the Secretariat and the selected candidates. It provides the Secretariat with substantial 
additional human resources and expertise, e.g., in technical and legal domains, and helps to alleviate the 
demanding workload of the permanent staff. Having interns able to carry out various administrative or 
technical duties in the daily work of the organisation generates time for the permanent staff to focus on tasks 
requiring higher levels of expertise. Bringing new people into the organisation on a regular basis has brought 
new life, ideas, energy, motivation, and creative input to the otherwise small Secretariat. 

All interns contribute to the day-to-day work of the Secretariat, in particular helping to prepare for any 
meetings of the Commission. They are responsible for public outreach activities on social media; they create 
posts for the Facebook and Instagram sites of NAMMCO, including the Fun Fact Friday posts. This work is 
carried out under the supervision of the Scientific Secretary and has been very beneficial for growing the 
NAMMCO community and NAMMCO’s audience. 

In 2023, two interns have served at NAMMCO; their background and activities are described below. 

7.1 JANA DJUKARIĆ (DE)  

22.08.2022 – 30.04.2023, M.Sc. in Marine Biology, University of Stockholm (SE) 

Djukarić started with being involved in the technical preparation of and support to the delayed 29th Annual 
Meeting of NAMMCO in September in Oslo, the Food Event in October in Tórshavn, and the 30th Annual 
Meeting of NAMMCO in March in Tromsø. She was an invaluable technical help before and during the three 
events. Djukarić is so far the only intern who has contributed to and participated in two Annual Meetings. 

During her internship, Djukarić was the main support to the MINTAG project, both arranging meetings and 
rapporteuring, and keeping the MINTAG website updated with new development. She was the Secretariat 
staff physically present at the MINTAG Tag Design Seminar in Copenhagen in October 2022 and acted as 
rapporteur. She ensured regular posting on the NAMMCO social medias and website and launched the 
Instagram account. She prepared a common dolphin species page. She helped finalise and publish the review 
of knowledge on bearded seals, initiated by an earlier intern and finally published in Volume 12 of the 
NAMMCO Scientific Publications: Scherdin, N., Djukarić, J. and Desportes, G. 2022. Bearded seals in the 
Atlantic Arctic: Review of post 2010 knowledge available for informing stock assessments. NSP, 12.  

https://www.iucnredlist.org/species/9250/12974694
https://www.iucnredlist.org/species/9250/213293843
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After her internship, Djukarić continued until August as temporary and part-time employee to support the 
MINTAG project. 

7.2 MARINA METIĆ (CRO) 

01.10.2023. – present, M.Sc. in Biology, University of Bergen (NO) 

Metić first started in October 2023.  Since she started, she has been preparing and posting on NAMMCO social 
media, initiated websites update of the species pages for several species, participated in several working 
group meetings, online—Ringed Seal Working Group and By-Catch Working Group— and in-person—NEGWG. 
During the NEGWG meeting in Copenhagen, she provided technical support, as well as helping with the report 
itself.  

In the first quarter of 2024, she gave a presentation during the Arctic Frontiers Science for Schools conference 
and participated in the Arctic Frontiers 2024 conference. She also focussed on preparations for the 31st Annual 
meeting, among other things, preparing the report of activity on the website and Social Media, updating the 
NAMMCO database with member Countries’ information from 2023, and preparing the upload of documents 
and templates for presentations at the Annual Meeting. 

8. FINANCIAL STATUS UPDATE 

The audited accounts for 2023, which include the results of NAMMCO and the two projects MINTAG and 
NASS, closed with an overall result of NOK -616,478. The 2023 Audited Accounts and Financial Statements can 
be found in document NAMMCO/31/05. 

As for NAMMCO specifically, it closed with a deficit of NOK -874,780 as compared to NOK -1,033,814, which 
was the anticipated 2023 result after the reallocation took place at Council 30. Consequently, the general 
reserve increased and amounted to NOK 1,253,212 compared to the anticipated amount of NOK 1,094,178. 
NAMMCO’s 2023 Accounts can be found in Appendix E of this document. 

The negative discrepancy between the anticipated results and the accounts is partly explained by an overpaid 
amount to the pension scheme. This is due to personnel changes made with the pension scheme provider in 
November 2023, retroactively to prior dates according to employees’ departures and arrivals. The overpaid 
amount in 2023 will be refunded early in 2024. The salaries to the Officials were also higher than expected. 
This is because the Secretariat follows the United Nations Common System of Salaries, which is based on the 
US dollar and is adjusted for inflation from month to month. In 2023, the value of the Norwegian kroner was 
weak against the US dollar and inflation rate was high. Finally, the accounting expenses were higher than 
anticipated because of the transition in the administration department, which led to more interactions with 
the accounting firm, this being accentuated by the fact that the accounting firm designated a new accountant 
to work with NAMMCO in 2023.  
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APPENDIX A. SECRETARIAT OBSERVER REPORTS – NATIONAL AND IGO EVENTS 
ATTENDED 

1.  Participation in SOI Global Dialogue webinar and intersessional workshop (16/2 & 1-3/08) 

The Secretariat (Desportes) attended the 1.5 hrs webinar held on 16 February and the intersessional 
workshop held in the afternoons of 1–3 August 2023. 
  
The Sustainable Ocean Initiative (SOI) Global Dialogue with Regional Seas Organizations (RSOs) and Regional 
Fishery Bodies (RFBs), developed in collaboration with the Food and Agriculture Organization of the United 
Nations (FAO) and the United Nations Environment Programme (UNEP), provides a regular forum to facilitate 
dialogue between regional organisations, to share lessons and experiences in regional collaboration, and to 
identify opportunities to improve regional cross-sectoral collaboration and coordination with respect to 
fisheries management and conservation of marine biodiversity, and to progress on global goals and 
commitments for the ocean. Three meetings have been held, in 2016, 2018, and 2022. 
Presentating the advanced discussions on regional ocean governance, identified the potential roles of the 
regional organisations in the new Kunming-Montreal Global Biodiversity Frameworkt, and outlined regional 
roadmaps for enhamcing regional coordination and collaboration. 
 
During the third meeting, in Busan (Korea), participants discussed the role of, and opportunities for, regional 
collaboration in the context of various key issues of relevance, including the post-2020 global biodiversity 
framework (later adopted as the Kunming-Montreal Global Biodiversity Framework), other effective area-
based conservation measures, and marine biodiversity beyond national jurisdiction. The meeting outcome, 
the Busan Outcome, synthesised the main discussion points on those issues and included regional roadmaps 
on advancing collaboration and coordination between RSOs and RFBs, which were developed and/or revised 
during the meeting. These were presented at the short webinar held by the UN/CBD on 16 February. 
 
The intersessional workshop of the SOI Global Dialogue with RSOs and RFBs aimed at discussing regional 
collaboration in the context of recent developments, such as the adoption of the Kunming-Montreal Global 
Biodiversity Framework at the fifteenth meeting of the Conference of the Parties to the Convention on 
Biological Diversity in December 2022, and the finalisation of an international legally binding instrument 
under the United Nations Convention on the Law of the Sea on the conservation and sustainable use of marine 
biological diversity of areas beyond national jurisdiction, as well as progress in the implementation of the 
regional roadmaps contained in the Busan Outcome.  
 
Participants in the workshop mainly comprised experts from regional seas organisations and regional fishery 
bodies, various other regional organisations and initiatives, government representatives, global 
intergovernmental organisations, and other relevant organisations.  
 
The workshop was organised in plenary and breakout group sessions and included thematic presentations 
with question-and-answer sessions, interactive sessions, plenary moderated discussions, and breakout group 
exercises and discussions. Meeting documents and report can be found here. 
 

2. Participation in the OSPAR RAP-Noise stakeholder workshop 

The Secretariat (Garagouni) attended the day-long workshop held online on 20 October 2023. 

OSPAR has developed a Regional Action Plan (RAP) for Underwater Noise under its Strategic Objective 8 
(“Reduce anthropogenic underwater noise to levels that do not adversely affect the marine environment”). 
The workshop, with stakeholders from science, NGOs, industry, and policy, aimed to devise relevant Actions 
that could be implemented as part of this RAP. Participants included delegates from government bodies 
(including DGRM, German Federal Maritime and Hydrographic Agency, Dutch Ministry of Infrastructure and 
Water Management, The Scottish Government), Universities and Research Institutes (University of Vigo, 

https://www.cbd.int/doc/c/dcee/41b9/255ee54901e1c8ed2551f06d/soi-om-2022-outcomes-en.pdf
https://www.cbd.int/meetings/SOI-OM-2023-01
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University de la Laguna, Aarhus University, Okeanos, and more), and shipping and maritime organisations 
(European Boating Industry, ICS-Shipping UK, Port of Rotterdam, International Marine Contractors 
Association, Netherlands shipowner association, and others). 

The purpose of the workshop was to provide some context on what the various stakeholders see as priority 
actions that need to be taken, as well as to come up with concept actions that can be developed. The results 
of a questionnaire survey that had been circulated to the stakeholders indicated that renewable energy, 
shipping/boating traffic, and seismic surveys, were considered as the most pressing issues to be addressed, 
as well as the need for information on the effects of noise on all marine species, disturbance thresholds, 
potential cumulative effects on populations, and ways to monitor these impacts. Following that, the 
participants were split into break-out groups to discuss ideas for concept actions, and the themes that 
emerged from the questionnaire. 

Underwater noise is of relevance to NAMMCO, as marine mammals are some of the marine species impacted 
by noise. The main points of relevance from the workshop to NAMMCO were the themes of “dissemination 
and education” of both the public and local and regional authorities, as well as the call for closer and detailed 
monitoring of underwater noise. 

3. General Secretary’s visit to Japan (4-8/12) 

NAMMCO General Secretary (Desportes) was invited in December to Japan by the Ministry of Foreign Affairs, 
supported by the Fisheries Agency, to discuss possibilities for strengthening the cooperation between 
NAMMCO and Japan, on scientific and other issues related to marine mammals.  

Meetings with the representatives from the Ministry of Foreign Affairs, the Ministry of Agriculture, Forestry 
and Fisheries, and the Fisheries Agency were organised, as well as with both Japan Whaling Association, and 
Japan Small-Type Whaling Association. 

A day-long meeting with the representatives from the Ministry of Foreign Affairs, the Ministry of Agriculture, 
Forestry and Fisheries, the Fisheries Agency, and the Institute of Cetacean Research was held to present the 
activities and discuss possible cooperation in the fields of welfare, science, and information dissemination. 

Meetings with Japanese researchers working with marine mammals, both cetaceans and seals, had been 
organised with the idea of strengthening the scientific cooperation between Japan and NAMMCO member 
Countries and increasing the exchange of expertise. The Japanese researchers came from different 
universities with different research areas/target species: the Tokyo University of Agriculture / Hokkaido 
Campus (harbour and spotted seals research, including interaction with fisheries and tourism, effects of 
climate change), the Department of Ocean Sciences Laboratory of Cetacean Biology / University of Marine 
Science and Technology (cetacean research) and the Center for Southeast Asian Studies/Kyoto University 
(research on acoustics and interaction with fisheries and tourism). 

During her visit to the Laboratory of Cetacean Biology at the Department of Ocean Sciences, Tokyo University 

of Marine Science and Technology (TUMSAT), Desportes was presented with an overview of the activities and 

projects  of the researchers and the students, which covered four main fields: biological research, ecological 

research, research on humpback whales and research on avoiding collision with jet foils, as well as a 

comparison of morphological and biological parameters between Pacific and Atlantic minke whales. She, in 

turn, presented the work of NAMMCO, the challenges in providing management advice in a fast-changing 

marine environment, how the relative threat that whaling and sealing presented to marine mammal 

compared to other anthropogenic threats had changed over time, and the potential contribution of marine 

mammals to sustainable food systems and blue economy if stocks are sustainably and responsibly managed. 

The one-week intense visit allowed for fruitful exchanges of views and discussions with very different 
stakeholders from Japan.   
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APPENDIX B. REPORTS FROM OUTREACH EVENTS ORGANISED OR ATTENDED BY THE 
SECRETARIAT 

1. 5th Student Symposium (24/02) 

NAMMCO, in association with the Norwegian Centre for the Law of the Sea (NCLOS) and the University of 
Tromsø Arctic Biology Department hosted on 24 February the 5th Student Symposium for students working 
with marine mammals and the marine environment, titled “Marine mammals in a changing Arctic: Finding a 
pathway for users, scientists, and policymakers to navigate new challenges”. 

NAMMCO arranged the first Marine Mammal Student Symposium in 2019, with the intention to make this 
event annual. A symposium has been organised every year since, with the dual purpose of a) promoting 
amongst early career marine mammal scientists and marine-oriented lawyers the work NAMMCO does and 
b) creating networking opportunities for students. Due to the uncertainty regarding Covid-restrictions, the 
symposium was held for the first time as a hybrid event in 2022 (online and in-person). This format has been 
retained, as the online platform created an opportunity to include students and invited talks from all over the 
world. NAMMCO Intern(s) takes the lead in organising the symposium. 

110 people registered for the event, both from Nordic countries (Norway and Iceland), but also from Canada 
and Somalia. Students from the University of Oslo travelled to Tromsø for the symposium. NAMMCO Intern 
Jana Djukarić and NCLOS student Fabiola Azevedo Dos Santos Silva served as the moderators for the day. 

The symposium began with a welcome and short presentations of NAMMCO, NCLOS, and Arctic Biology by 
Desportes, Professor Ingvild Jakobsen, and Associate Professor Sophie Bourgeon respectively. Then the first 
session of five student talks commenced, followed by an icebreaker session for the students to get to know 
each other and exchange information. After a lunch break, the participants reconvened for another five 
student presentations, and another break out session to discuss the presentations in small groups. 

The student presentations across the day covered a range of topics, spanning both biology and law, and 
addressed a number of different themes, such as telemetry, physiology, by-catch, stress assessments, and the 
possible effects of deep seabed mining on marine mammals. 

The afternoon session also included presentations from three invited keynote speakers: Sara Olsvig (ICC 
Greenland), Mads Peter Heide-Jørgensen (Greenland Institute of Natural Resources), and Professor Ingvild 
Jakobsen (NCLOS).  

The symposium was considered to have been a success overall, although time for breakout sessions was 
limited due to many presentations; this requires attention for future symposiums. 

2.  Lecture to DIS Copenhagen (18/04 and 11/10) 

Desportes gave a 1.5-hrs lecture on 18 April and 11 October to two groups of ca. 25 US students of DIS 
Copenhagen, who were on Study Tour in Tromsø, "Food for Thoughts: Is using marine mammal as food an 
environmental crime?" and “Food for Thoughts: Is using/killing a marine mammal a crime against humanity?”.  

DIS is a non-profit academic institute offering semester, academic year, and summer abroad programs for 
students from North American universities, who have completed at least two semesters in their own 
university. 

The lectures presented NAMMCO’s foundation, vision of conservation, and processes in its advisory work, as 
well as its work in disseminating science and fact-based information on marine mammals and marine mammal 
hunting and use. It also underlined the challenges in managing marine mammals and providing food for 
thought in presenting marine mammal use, and seal bans, in the perspective of blue economy and sustainable 
food systems. 

It was very evident that the US students were presented with perspectives and rationales they had not been 
presented with before, which created very lively discussions and, hopefully, rethinking of their own views. 
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3.  Seminar on marine mammals as food sources at Øyrekka Folkehøgskole (29/04) 

NAMMCO Secretariat (Desportes) ran an outreach test relevant to the communication plan, CP3, adopted by 
Council 29, with a Norwegian Folk High School (Øyrekka Folkehøgskole, Mausund). The package was called 
“Marine Mammals: controversial resources”, and entailed two sessions of 5 hrs each: 

1 Exploring the resource and its environment – including us (November 2022) 
2 Threats to & sustainability of resources – food for thought (April 2023) 

The seminar was conducted as two Saturday-seminar school sessions with the students discussing and 
exchanging views. The first session explored 1) the type of resources marine mammals are (species, 
distribution, abundance, who consumes them, conservation issues), 2) NAMMCO’s work, 3) the relationship 
human beings maintain with the resource, from consuming it to setting it on an untouchable pedestal. The 
session was carried out through a mix of lectures, playing ‘ethical’ games, and screening the film “Angry Inuk”.  

The second session explored the threats to marine mammals and how to assess their impact. It also explored 
how the relative sustainability of alternative (food) resources can be defined. The students had worked with 
their teachers ahead of the session on the threats to marine mammals and presented their thoughts. The film 
“The islands and the whales” was screened, which created an interesting discussion on whaling and associated 
welfare issues and graphic images related to marine mammal/animal killing.  

The session ended with a role play, aiming at illustrating the interactions between science and ethics in 
(international) deliberations and decision-making on environmental issues. The scenario was a Meeting of the 
Øyrekka Sustainability Council. This (hypothetical) body had, because of its expertise on the marine 
environment, been charged by the UN to advise on overarching directions for good marine environmental 
policy. The question to be addressed at that specific meeting was “How to best ensure sustainable stocks of 
marine mammals in the North Atlantic? The stakeholders that had to discuss the relative impact of the 
different human threats on marine mammals, and advocate for their view of perceiving/using marine 
mammals were the (all hypothetical) Vegan Federation for Animal Rights, the Union of Commercial Hunters, 
the Environment Conservation Collective, an Advisory Group of Scientific Experts, and the members of the 
Council. The role-play generated lively and interesting discussions between the different ‘stakeholders’ and 
forced them to deepen their arguments. The teachers noticed that the students used knowledge and facts 
not only brought up in the seminar itself, but also that they had learned during the year about the marine 
environment and the threats it is exposed to. 

4.  STEM Arena (26/10) 

The Secretariat (El bani Altuna) participate in the one-day STEM Arena Conference. 

The aim is to strengthen the interaction between institutions and companies who have a common goal of 
increased recruitment for science and technology in Northern Norway. NAMMCO’s participation was 
motivated by the opportunity to network and meet stakeholders in the field of education in the North. 
Organised by UiT, in collaboration with Tekna, NITO, Fellesforbundet, Abelia and IKT-Norge, the day-long 
conference had 55 participants from different organisations, companies and institutions. In this conference, 
NAMMCO established contact with the director of Nordnorsk Vitensenter, and got new ideas on how to best 
implement the educational programme and portal described under item 6.5. 

5.    The Deep Network (03/11)  

The Secretariat (El bani Altuna) participated in the meeting of the 3rd Hub of The Deep Network (online), which 
aimed at discussing how to determine the success of outreach activities. 

The Deep Network is an EU funded network of ocean scientists and educators with the common goal of 
learning, connecting, and developing methods to improve adult learning on the topic of ocean sustainability. 
The 1st and 2nd Hubs, held online in Spring 2023, had the goal to explore the characteristics and challenges of 
the target groups and how to reach to them. The 1.5-hrs long November meeting had an interactive format 
and the participants explored which indicators could be used to have a meaningful influence on the target 

https://deepnetwork.eu/
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group both after in-person and online events. NAMMCO’s Educational Programme was briefly presented 
during the discussions. The discussions generated interest in NAMMCO’s educational plan and were useful to 
develop ideas on how to follow up and measure the “usefulness” of NAMMCO’s Educational Portal.   

6.    Seal management under a trade ban – how to promote sustainable resource use? 

On 15 November 2023, NAMMCO was invited to participate and make a presentation in a webinar entitled 
“Seal management under a trade ban – how to promote sustainable resource use?” organised by the 
Ostrobothnian Fisheries Association from Finland. This seminar was the final product of a two-year project 
entitled “Sälen - ett värdefullt vilt” [Seal – a valuable game species] funded by the Nordic Council of Ministers 
and Aktiastiftelsen i Vasa (FI) , and carried out in collaboration with Archipelago Pares rf, the Swedish Hunters' 
Association, the Finnish Hunters' Association, the Finnish Wildlife Center and the Åland Regional Government. 
The Secretariats (Desportes and El bani Altuna) participated to the webinar and El bani gave a presentation 
entitled “Reconciling conservation and use of marine mammal resources in the North Atlantic”. 

The goal of the seminar was to address the question on how to manage seals and promote sustainable 
resource use under a trade ban. The main questions to be addressed were: “What was the background for 
the newest seal ban in 2009? What are its consequences? Was it an effective environmental measure?”. The 
present status of the seal populations, the interaction with fisheries, and conservation measures, in the 
different Baltic States were presented, as well as the outcomes and value of the “Seal: a valuable game” 
project. 

The seminar highlighted that seals were a valued resource in the Baltic region, and could still be a valuable 
one, as the populations of harbour and grey seals are increasing despite by-catch. Because of the conflicts 
and competition with fisheries, seals are now seen as a problem species; sealing could alleviate the problem 
and bring social and economic benefits to small coastal communities. However, the 2009 EU seal ban hampers 
the interest of the coastal communities in hunting this resource, as it cannot not be traded.  The EU seal ban 
was heavily criticised and there was interest from the Baltic actors present in exploring how to influence the 
EU and how to provide inputs during the EU evaluation of the EU seal regime, in May-June 2024.  

The webinar was informed by the EU Commission Representative that the evaluation of the EU seal regime 
will take place in May-June 2024, starting with a public consultation, targeted consultations with the EU 
Member States (mainly those around the Baltic Sea) and other stakeholders, and a call for scientific evidence. 
The surveys will be conducted by a framework contractor. Based on the evaluation findings, the Commission 
will consider whether further measures are needed.    

Find the full report of the seminar here. 

The seminar was very informative for the Secretariat regarding the seal issues in the Baltic and the feelings of 
the participants concerning the seal ban. The active participation of NAMMCO in the discussion was 
appreciated and thanked by the organisers. 

  

https://www.fishpoint.net/salen-ett-vardefullt-vilt/seal-webinar
https://www.fishpoint.net/salen-ett-vardefullt-vilt/
https://www.fishpoint.net/assets/Projekt/Report%20of%20Webinar.pdf
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7.    Lecture at Odense International School (26/11) 

Desportes had been contacted by students from the school, who had whaling as the theme for their global 

perspectives project and asked to answer questions on the topic (from levels of catch, effect of restrictions 

measures on cultural identity, general public opinion in Nordic countries to the balance between cultural 

heritage, environmental responsibility, and international obligations), as well as on the levels of by-catch. 

As Desportes would be in Denmark shortly thereafter for a working group meeting, it was agreed that she 

would give a presentation to the class and discuss with the students there. 

The presentation “Different times, different threats" explained how whaling and sealing (level, geographical 

scope, actors) have changed through time, as have the anthropogenic threats marine mammals are exposed 

to and their levels, and consequently, the relative conservation threats that whaling and sealing represent for 

marine mammals compared to other human threats. The threats facing marine mammals from by-catch in 

fishing gears (by all fishing countries), climate change, and increasing human disturbance to the marine 

environment (including increasing shipping, pollution, and noise) were underlined. Also highlighted were the 

challenges to sustainably managing marine mammals in this fast-changing marine environment.  

A discussion followed on the relative impact of different threats for the conservation of marine mammals. 

8.    Presentation at Drigstrup Foredragsforening [Lecture Association] (26/11) 

The presentation "Hvalfangst – unødvendig ondskab eller en miljøvenlig fødekilde?" [Whaling – an 

unnecessary evil or an environmentally friendly food source] presented the work of NAMMCO, and the 

challenges in reconciling conservation and use in a fast changing and complex socio-ecological system. An 

overview was given of whaling and sealing activities over time, underlining the difference in extent and 

conservation issues through time and the consequent changes in population sizes. The changes in relative 

conservation threats that whaling and sealing represent for marine mammals compared to other human 

threats were underlined, especially in comparison to the threat that by-catch—performed by all fishing 

nations—now presents to numerous marine mammal populations. It was also underlined how marine 

mammals represented and still represent a logical food (and artefact) source for coastal communities and 

how they are still largely consumed in many more places in the world than is usually thought. The contribution 

of marine mammals to sustainable food systems and the blue economy was highlighted, as well as how they 

can constitute in many places an environmentally friendly food source, if hunting is sustainably and 

responsibly managed. 

An interesting exchange with the participants, who were presented with facts, situations, and perspectives, 

they were not usually presented with, followed the presentation. 
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APPENDIX C. STATISTICS OF ACTIVITIES ON THE NAMMCO WEBSITE AND SOCIAL MEDIA  

 

Unique users  

2019: (1 Jan – 31 Dec) 19,747 

2020: (1 Jan – 31 Dec) 16,410 

2021: (1 Jan – 31 Dec) 25,854 

2022: (1 Jan – 31 Dec) 33,183 

2023: (1 Jan – 31 Dec) 36,654 
 

Audience (age and gender) 

 

 
 

 

            Most popular pages (views): 

 
 

 
 
 
 
 
 
 
 
 
Web users by country: 
 

 

How did they find 
NAMMCO? 

 

1.  Website 
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Likes and followers 

Year Likes Followers 

2020 1197 1 222 

2021 2 213 2 291 

2022 2 644 2 919 

2023 (28.02.24) 2 838 3 224 

2.  Facebook 

Performance results in comparison to 01.01.22–31.12.22 
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Top 3 posts (in terms of both reach and likes) between January 2023 and December 2023: 

18/10/2023 

 

 

Have you ever imagined a dolphin doing meal prep? Today, we'd like to introduce you to a female Indo-Pacific 
bottlenose dolphin who was caught on camera showing remarkable culinary skills in preparing a cuttlefish fillet. 
But how did she do it? 

Every year, tens of thousands of giant cuttlefish gather in northern Spencer Gulf in South Australia to mate and 
spawn. After this process, many weakened cuttlefish become easy targets for pods of bottlenose dolphins. Instead 
of just eating the cuttlefish whole, this bottlenose female chose to make her meal better. She started by chasing 
cuttlefish out from their hiding spots to the open sand. Using her snout, she pinned the prey down and twisted 
her body in a way that instantly killed the cuttlefish. She then lifted the cuttlefish with her snout and repeatedly 
hit it until all ink was released from its body. Cuttlefish ink contains the pigment melanin, as well as other 
chemicals that disrupt digestive processes. The final step of her meal preparation was scraping the cuttlefish along 
the sand to remove the thin skin and indigestible cuttlebone. Removing the ink and cuttlebone makes the 
cuttlefish easier to digest, but also tastier. 

And there you have it, a perfect cuttlefish meal made by a very efficient Indo-Pacific bottlenose dolphin Chef. 
Although this female was the only one who demonstrated her meal prep abilities on camera, clean and intact 
cuttlebones found floating near the feeding area suggest that she is not the only chef in this location.  

If you would like to read more about this study, you can read the article by Finn et al., 2009: 
https://doi.org/10.1371/journal.pone.0004217. 

Learn more about the bottlenose dolphin species living under the NAMMCO management: 
https://nammco.no/common-bottlenose-dolphin/. 

Visit Food and Agriculture Organization of the United Nations (FAO) ’s website to learn more about 
#WorldFoodDay: https://www.fao.org/world-food-day/en. 

Images from Finn et al., 2009. 

Reach 56,747 

Reactions 127 

Comments 7 

Shares 161 

Saves 24 

Link clicks 57 

 

 

10/03/2023 We are hiring!  

NAMMCO is recruiting two highly motivated, outcome-focused Deputy Secretaries to support its work on studying 
and conserving marine mammals in the North Atlantic. 

Do you want to help turn research into management policies, where both biodiversity and cultural diversity 
coexist? Or are you a science communicator concerned with the challenges of the changing Arctic? Would you like 

Reach 15,944 

Reactions 26 

Comments 0 

Shares 18 

https://l.facebook.com/l.php?u=https%3A%2F%2Fdoi.org%2F10.1371%2Fjournal.pone.0004217%3Ffbclid%3DIwAR3OIcoeNBUn1QTL7okWrsYqYNOse4Egy0t1s9SgvOFr_sQb6rMMjh3CR6w&h=AT0VGgOkQN1-yMrjE6IckFVdtWuuXZY4uT6ewheA6EVoiiv6EohuuZ6enzLA84HYqjeqgZsEW-ldLQFYaL5hYMrcyYAqgdCHLxbEHzIAcJ9VBQQgomo6ACfcdlqDSTmB0R0S&__tn__=-UK-R&c%5b0%5d=AT2m4ye1w4sRSK6ByN62w0-j7hrDVbmIlgpWEtXHyTjTV1fBKVhwXTT-6OJ5j-8OOCs617ezK4e2p9YVAddqp26e9lzRkhv-OjBN_bxViTmWkjG_VTtW1bGc8_nrvAynUpS8ybyt4TpbEOVvYMoAROtOFABQRz3kNkGnL5jkjedzJtJjRw
https://l.facebook.com/l.php?u=https%3A%2F%2Fnammco.no%2Fcommon-bottlenose-dolphin%2F%3Ffbclid%3DIwAR2c5ChHvTkHbIi7hqyAUhpaQsDQarhT3F_ZjFcZq5ECUQ4VRiZFnzcD6nE&h=AT0eBzZcMCZb54pLUDUCe95xdHhWeXA_UFQ0DkuZNzk_N-Ak8TyOck4E3d-S99C73s_PsrIoCwVLMR99KDp60iMKuxJvwGtyPYsv0sPSWzM9x0z4H6JQTDFLukd57dawFpux&__tn__=-UK-R&c%5b0%5d=AT2m4ye1w4sRSK6ByN62w0-j7hrDVbmIlgpWEtXHyTjTV1fBKVhwXTT-6OJ5j-8OOCs617ezK4e2p9YVAddqp26e9lzRkhv-OjBN_bxViTmWkjG_VTtW1bGc8_nrvAynUpS8ybyt4TpbEOVvYMoAROtOFABQRz3kNkGnL5jkjedzJtJjRw
https://www.facebook.com/UNFAO?__cft__%5b0%5d=AZW_DUd6aJoZQp9IVWy6Sw2YEJ3eFm3eheY9dpJGua0ZshhE0ctFBWc5v3EM-0AywJ0-t_hFq-nZ-VClCFjbgLuBFPOtrZZri5bv3U5BvL7tteltwUFis0cDebSx_SjgjACXA8dpOhyCNGs-rhTKdeWp&__tn__=-%5dK-R
https://www.facebook.com/hashtag/worldfoodday?__eep__=6&__cft__%5b0%5d=AZW_DUd6aJoZQp9IVWy6Sw2YEJ3eFm3eheY9dpJGua0ZshhE0ctFBWc5v3EM-0AywJ0-t_hFq-nZ-VClCFjbgLuBFPOtrZZri5bv3U5BvL7tteltwUFis0cDebSx_SjgjACXA8dpOhyCNGs-rhTKdeWp&__tn__=*NK-R
https://www.fao.org/world-food-day/en?fbclid=IwAR0fg5RXvfgzRWqMkajQgXrNzPcNsU_0_5v4Hpw-CQKrwzwGbCJaMOk76Zw
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to apply your knowledge and skills for reconciling conservation and use? Then the North Atlantic Marine Mammal 
Commission has a job for you. 

Application deadline is the 15th April 2023, 23:59 CET time 

You can find more information and how to apply on our website: https://nammco.no 

Saves 1 

Link clicks 607 

17/11/2023 

 

 

 

#FunFactFriday 

Pub quiz question: What are subnivean lairs? 

Answer: Burrows underneath the snow layer 

 

“Sub” means beneath, and “niv” is Latin for snow. The subnivean zone refers to the microenvironment created in 

the space between the surface of the snow and the ground beneath it, in other words: a shelter in the snow. In 

winter, the Arctic landscape is covered in thick layers of snow, creating a natural insulation barrier. The heat from 

the Earth and the insulating properties of the snow interact to create a relatively stable and warmer environment 

beneath the snowpack. This space between the snow and the ice is where the subnivean zone exists. 

 

How is this related to marine mammals? Subnivean zones are snow shelters for ringed seals: they use these for 

protection from the extreme cold temperatures and harsh weather conditions, as well as for giving birth and 

nursing their pups. The seals excavate tunnels and chambers in the snow, forming a network of passages that help 

shield them from the elements and potential predators, with the snow above them acting as a natural barrier. 

 

In summary, the subnivean zone is a critical component of the Arctic ecosystem, especially for species like ringed 

seals. In a fast-changing Arctic affected by climate change, with ice melting earlier and snow cover thinning, these 

shelters are at risk. This endangers ringed seal pups, making them more vulnerable to predators and harsh 

weather. Learning about the interaction between ringed seals and these habitats is crucial for understanding how 

ringed seal populations will respond to the effects of climate change. 

 

Read more about the ringed seals on our website: https://nammco.no/ringed-seal/. 

Reach 14,713 

Reactions 69 

Comments 6 

Shares 47 

Saves 7 

Link clicks 9 

 

https://l.facebook.com/l.php?u=https%3A%2F%2Fnammco.no%2F%3Ffbclid%3DIwAR3aSSZdSuLa8k8Rw8WNMuI7YyJGnI1l2eVFiGeEES8EyAbRhpWTpnUGt4E&h=AT2l_Vn_1u1J_Y3c1b9aQqo3JA4avpoptr30_-Xw5C3J8lewIBIvCIWN9I933D_Mg_gDwhrFW4oFnUPwHV_Rg2THc7O3cMGbU83F3cXA_45RPYSwPI2XI5yhDTSLRnTSf5Rb&__tn__=-UK-R&c%5b0%5d=AT0fGAeZr-RSrF8UHHkBMldSgdmb6d8qAGHsPpMFb2DEhBq81sOkOjaB5GMTBnRo38fafFZSwRMO0vDj8-FuZW3pQpXOEsfId2gTbOSbcjbvINYCr5a6PlAjl_VjdUspvZABP7AoAY1thLYzUY3GcG98L8kYLg
https://www.facebook.com/hashtag/funfactfriday?__eep__=6&__cft__%5b0%5d=AZUSvPCpMKIQ8Yjg2twmRBKEJKv0B8W0etpMgxh05_U1--SKS5hlMcIwl-dUqMQE0z0uaLQsa45YEe9cnn_ZKEhGq2HBScL7GSeN8zcV2_XKxPNd_EfXFZT6KlAs4swg9_RgnuBJz_eXUSHbhSzZMzVt&__tn__=*NK*F
https://l.facebook.com/l.php?u=https%3A%2F%2Fnammco.no%2Fringed-seal%2F%3Ffbclid%3DIwAR3YubLOYA4_EfTjZEG0YNdASa874YqPnuuxQWWrv_dY06jAmygcFDUHxBQ&h=AT1CUfSepQ7pJpSTLRu7jiMRB9-SZjLqzU2yukG4iy_OJ5i4y5qwWTBYzcwSbbBWBuPLsw39zcS7exgYqG7E0ECKZIMRfN8dRLLn1PeiKlk5e58edM8B6Ma60OUNDVjtNAwA&__tn__=-UK*F&c%5b0%5d=AT1FkN9L-hdaP0SKfz9mfpn1TkTkH1m7xieJlQEN6eesR0Yj56ohiJonSYQrvMY3Dh63nnX1ecP83MYoYI8K5JfBIlJo7O11C5qOGY3RdchQbgpni8TeiQzNAVmSKxyvYbJslYAYC6fAeXIR1iLRNJO6Dj3JmUWE9TUCAcaRp6odXWc1lg
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          Launch: 08 September 2022 
          On the day: 28.02.2024: 

• Followers: 298 

• Following: 168  

• Posts: 66 

         Top 3 posts (in terms of both reach and likes) between January 2023 and December 2023: 

22/06/2023 
 
 

Dear NAMMCO Community, 
 
We are pleased to welcome three new members to the Secretariat. These new appointments bring fresh perspectives, 
diverse expertise, and a deep commitment to marine mammal conservation. Please join us in welcoming them to the 
NAMMCO family! 
 
Ian, Naima and Maria will replace Charlotte and Albert, who will be leaving the Secretariat in August and October 
respectively. With the new additions, we are excited and inspired to continue our mission of marine mammal 
conservation in the North Atlantic. Please join us in giving them a warm welcome to the NAMMCO family. 
 
#nammco #team #secretariat #conservation #tromsø #marinemammals #intergovernmental #science #communication 

193 accounts reached 
266 impressions 
41 likes 
1 comment 
1 save 
2 new followers 

16/08/2023 New Publication! 
 
The paper “Stuck in a corner: Anthropogenic noise threatens narwhals in their once pristine Arctic habitat” by Outi Tervo 
(Greenland Institute of Natural Resources) and co-authored by NAMMCO Scientific Committee members, Rikke Guldborg 
Hansen and Mads Peter Heide-Jørgensen was recently published in Science Advances. 
 
In this study, researchers investigated the behaviour of narwhals by collecting and analysing acoustic data on 6 male 

139 accounts reached 
156 impressions 
32 likes 
1 new follower 

3.  Instagram 

https://www.instagram.com/explore/tags/nammco/
https://www.instagram.com/explore/tags/team/
https://www.instagram.com/explore/tags/secretariat/
https://www.instagram.com/explore/tags/conservation/
https://www.instagram.com/explore/tags/troms%C3%B8/
https://www.instagram.com/explore/tags/marinemammals/
https://www.instagram.com/explore/tags/intergovernmental/
https://www.instagram.com/explore/tags/science/
https://www.instagram.com/explore/tags/communication/
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narwhals tagged in Scoresby Sound (East Greenland). The analyses of behavioural records of the tagged animals revealed 
that narwhals are extremely sensitive to human-made noise, altering their diving behaviour and foraging activities in 
response to ship sounds and seismic airgun pulses. The narwhal's acute sensitivity to disturbances, combined with its 
specialised ecological niche and habitat fidelity, increases its susceptibility to human impacts (i.e. increase in marine 
traffic due to climate-induced reduction of sea ice) in the changing Arctic environment. 
 
Preliminary results from this research had been previously presented at the Disturbance Workshop co-organised by 
NAMMCO and the Joint Commission on Narwhal and Beluga (JCNB) held in Copenhagen (Denmark) last December. 
 
Follow the narwhal-themed links in our bio to read the full study by Tervo et al., and continue learning about this 
fascinating animals! 
 
Picture by Yvette Cardozo -Alamy 

28/02/2023 

 

On Friday the 24th of February NAMMCO, NCLOS and Marine Arctic Biology department (UiT) hosted the fifth Marine 
Mammal Student Symposium titled “Marine mammals in a changing Arctic: Finding a pathway for users, scientists, and 
policymakers to navigate new challenges”. 
 
The symposium was for the second time held as a hybrid event (online and in-person), enabling people to participate 
from all over the world. In total, 110 people registered for the event from countries such as Norway and Iceland but also 
people from Canada and Somalia joined online. Students from the University of Oslo travelled to Tromsø for the 
symposium. 
 
The symposium was divided into a morning and an afternoon session, with the NAMMCO intern Jana Djukarić and 
student Fabiola Azevedo Dos Santos Silva serving as the moderators for the day. The morning session began with a 
welcome and short presentations of NAMMCO, NCLOS and Arctic Biology by the General Secretary Geneviève Desportes, 
Professor Ingvild Jakobsen and Sophie Bourgeon respectively. Then the first session of students talks commenced which 
resulted in an icebreaker session for the students to start to get to know each other and exchange information. 
 
After a lunch break with delicious vegetarian pizzas, the participants reconvened for another round of student 
presentations and break out session to discuss the presentations in small groups. The student presentations across the 
day covered a range of different topics, spanning both biology and law, and addressed a number of different themes, such 
as telemetry, physiology, by-catch, stress assessments, and the possible effects of deep seabed mining on marine 

177 accounts reached 
230 impressions 
26 likes 
2 comments 
1 save 
1 new follower 
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Followers on the day: 28.02.2024: 1,483 

Top 3 posts (in terms of both reach and likes) between January and December 2023: 

 

24/10/2023 

 

The report of the 2023 joint ICES/NAFO/NAMMCO Working Group on Harp and 
Hooded Seals is now available! 
 
The joint International Council for the Exploration of the Sea (ICES)/Northwest 
Atlantic Fisheries Organization (NAFO)/North Atlantic Marine Mammal Commission 
(NAMMCO) Working Group on Harp and Hooded Seals (WGHARP) meeting was held 
in Tromsø (Norway) from the 21st to the 25th of August 2023. This working group, 
co-Chaired by Martin Biuw (Institute for Marine Research, Norway) and Sophie 
Smout (University of St Andrews, UK), gathered 18 experts from Norway, Canada, 
Greenland, UK, USA and Denmark. 
 
The WGHARP was tasked with the mission of reviewing recent surveys of harp and 
hooded seal pup production in the Greenland Sea and explore potential harvest 
scenarios for these populations, as well as harp seals in the White Sea. A significant 
finding in their latest report is the ongoing decline of the Greenland Sea hooded seal 
population, which persists below the lower reference limit, despite the lack of 
hunting since 2007. 
 
To read the full report, click on this link: https://lnkd.in/dXRKmbHY 

801 Impressions 

51 Engagements 

26 Clicks 

23 Reactions 

0 Comments 

2 Reposts 

mammals. 
 
The afternoon session also included presentations from three invited keynote speakers: Sara Olsvig (ICC Greenland), Mads 
Peter Heide-Jørgensen (Greenland Institute of Natural Resources) and Professor Ingvild Jakobsen (NCLOS). 
 
We like to thank the students Fabiola Azevedo Dos Santos Silva, Jasper Neuman, Marc Rams i Ríos and Roxane Elvire 
Jocelyne Lannoy for their dedication throughout the organisation of the event. 
 
Group picture by @_thepowerofpictures_#symposium #nclos #nammco #science #law #users #students #tromsø 

4.  LinkedIn 

https://www.linkedin.com/company/ices-cp/
https://www.linkedin.com/company/nafo1979/
https://www.linkedin.com/company/nafo1979/
https://www.linkedin.com/company/north-atlantic-marine-mammal-commission-nammco-/
https://www.linkedin.com/company/north-atlantic-marine-mammal-commission-nammco-/
https://lnkd.in/dXRKmbHY
https://www.instagram.com/_thepowerofpictures_/
https://www.instagram.com/explore/tags/symposium/
https://www.instagram.com/explore/tags/nclos/
https://www.instagram.com/explore/tags/nammco/
https://www.instagram.com/explore/tags/science/
https://www.instagram.com/explore/tags/law/
https://www.instagram.com/explore/tags/users/
https://www.instagram.com/explore/tags/students/
https://www.instagram.com/explore/tags/troms%C3%B8/
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Photo by: Michael Poltermann / IMR, Norway 

09/10/2023 

 

The 2023-2024 NAMMCO Secretariat team is now complete! 
 

We are thrilled to announce that the NAMMCO Secretariat team is officially 
operational for the upcoming year, and we are pleased to welcome our new 
intern, Marina Metić, to our team. 
Originally from Croatia, Marina has spent the last two years in Norway. Her 
educational journey includes a bachelor’s degree in Marine Sciences from Juraj 
Dobrila University of Pula (Croatia) and a master’s degree in Biology from the 
University of Bergen (Norway). During her time in Bergen, Marina studied the 
temporal and spatial variations in body condition of harbour porpoises along the 
Norwegian coastline. 
 
As we welcome a fresh team, we would also like to thank Albert Fernández 
Chacón and Charlotte Winsnes for their contributions to the NAMMCO Secretariat 
throughout the past years. We wish Albert and Charlotte all the best in their new 
journeys! 
 
Join us in welcoming Marina to the NAMMCO Secretariat and stay tuned for exciting 
updates and news from NAMMCO in the near future! 
Learn more about Marina’s background here: https://lnkd.in/dbZa6dWw 

776 Impressions 

62 Engagements 

41 Clicks 

20 Reactions 

1 Comment 

0 Reposts 

08/11/2023 

Experts from Canada, Denmark, the Faroe Islands, France, Germany, Greenland, 
Iceland, Norway, and the United Kingdom gathered last week (October 30 to 
November 2) at the Grønlands Repræsentation in Copenhagen, Denmark, for the 
first (hybrid) meeting of the Dolphin Working Group. 
The participants discussed the establishment of management units for Atlantic 
white-sided dolphins (Lagenorhynchus acutus) and white-beaked dolphins 
(Lagenorhynchus albirostris) in the NAMMCO region, as well as assessing the 
condition of these dolphin stocks within those management units. 

349 Impressions 

30 Engagements 

17 Clicks 

13 Reactions 

0 Comments 

0 Reposts 

https://www.linkedin.com/in/ACoAAEGdamcBHwD2ZMx2GTBz_c2FF24szt6rzGs
https://www.linkedin.com/in/ACoAAALc-UgB6Dd5nFiTmd6x9YYezcJz3IuI2Bs
https://www.linkedin.com/in/ACoAAALc-UgB6Dd5nFiTmd6x9YYezcJz3IuI2Bs
https://www.linkedin.com/in/ACoAAAKSnQgBRxPy8_OxcFxmFQ0RYPExCzG4Kp0
https://lnkd.in/dbZa6dWw
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APPENDIX D. PUBLICATIONS IN OTHER SCIENTIFIC JOURNALS 

The names of authors directly affiliated with NAMMCO (Secretariat or Committees) are indicated in 
bold. 

Gauffier, P., Verborgh, P. & Desportes, G. 2023. Globicephala melas (Europe assessment). The IUCN 
Red List of Threatened Species 2023: e.T9250A213293843. Accessed on 14 December 2023. 

ICES. 2023. Benchmark Workshop for Harp and Hooded Seals (WKBSEALS). ICES Scientific Reports. 5:86. 
74 pp. https://doi.org/10.17895/ices.pub.24117546 - Authors: Magne Aldrin • Martin Biuw • 
Alejandro Buren • Albert Chacon • Anne Kirstine Frie • Charmain Hamilton • Phil Hammond • John-
Andre Henden • Daniel Howell • Hans Skaug • Lars Witting. 

Stepien, E.N. … Desportes, G. … 2023. Determination of growth, mass, and body mass index of harbour 
porpoises (Phocoena phocoena): Implications for conservational status assessment of populations. 
Global Ecology and Conservation, 4 e02384. https://doi.org/10.1016/j.gecco.2023.e02384. 

Verborgh, P. and G .  Desportes. 2023. Long-finned pilot whale Globicephala melas (Trail 1809). 
Long-Finned Pilot Whale Globicephala melas (Traill, 1809). In: Hackländer, K., Zachos, F.E. (eds) 
Handbook of the Mammals of Europe. Handbook of the Mammals of Europe. Springer, Cham. 
https://doi.org/10.1007/978-3-319-65038-8_115-1 

Wahlberg, M., M. Amundin, K. Anderson Hansen, S. Hechmann Andersen, M. Blanchet, S. Brando, A. 
Brogaard Buhl, G. Desportes, S.F. Hansen, C. Lockyer, L.A. Miller, M. Rasmussen, U. Siebert, M. Thybo. 2023. 
Historical Perspectives – Purposeful porpoises training at Fjord&Bælt: the first 25 years. Aquatic 
Mammals 49(1), 104-116 + Supplemental material. https://doi.org/10.1578/AM.49.1.2023.104 

 

https://doi.org/10.17895/ices.pub.24117546
https://doi.org/10.1016/j.gecco.2023.e02384
https://doi.org/10.1007/978-3-319-65038-8_115-1
https://doi.org/10.1578/AM.49.1.2023.104
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APPENDIX E. BUDGETS AND ACCOUNTS 

 
* 100,000 was committed by NAMMCO in 2023 for the project NASS and the amount was transferred from 
NAMMCO's bank account to the project's bank account. The actual expenditure paid by NAMMCO was 63,996. 

** 175,000 was committed by NAMMCO in 2023 for the project MINTAG and the amount was transferred from 
NAMMCO's bank account to the project's bank account. The actual expenditure paid by NAMMCO was 0. 


