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The Committee on Inspection and Observation (CIO) met online on 6 May 2025. The CIO was chaired
by Guro Gjelsvik (Norway). The meeting agenda and list of participants are available in Appendix 1 and
2, respectively.

1. Adoption of the agenda and review of documents

Gjelsvik welcomed the participants to the meeting. Deputy Secretary Naima El bani Altuna was
appointed as rapporteur for the meeting. Document CI0/2025-02/03 was added to the list of Meeting
Documents following J6hann Asmundsson’s presentation in Agenda item 3.

Bjarni Mikkelsen joined the CIO meeting on behalf of Ulla S. Wang (Faroe Islands), who was not able
to join the meeting. Members of the Greenlandic delegation were unable to attend the meeting due
to unforeseen last-minute issues. As a result, the ClO agreed to leave certain agenda points open, as
Greenland’s input was essential.

2. Observation Activities 2026

2.1 OBSERVERS

The CIO was asked to review and check the list of observers, their information and contact details prior
to the meeting (Document CI0/2025-02/02).

The possibility of using national and local observers was agreed upon by Council 32 on the
recommendation of the CIO. The CIO discussed the question of whether the Committee found it useful
to suggest a combination of one local observer and one international observer, two international
observers, or two local observers for the upcoming Observation Activities (OA) in Sisimiut/Upernavik
(details to be decided). This consideration focused on individuals who have completed the Observer’s
training. However, no major conclusions were reached during the discussion, as the next OA will take
place in Greenland, and input from Greenlandic members was needed before deciding on the best
approach. This matter will be further discussed via email correspondence with Greenland.

Looking ahead, the CIO also proposed the possibility of developing a system in which local observers
could be “on call”. Such a system would be more cost-effective and would increase the likelihood of
observing opportunistic hunts, especially in Greenland and the Faroe Islands. However, this would
require organising an observer training course—potentially on a smaller scale—to ensure that “on-
call” observers, if they do not belong to the Observer Corps, are adequately trained for the task.

2.2 STATUS OF PREPARATIONS OF 2026
Deputy Secretary lan Bolduc gave an update on the status of the preparation of the OA 2026.

At the beginning of April, the Secretariat started reviewing the steps that were taken to organise the
most recent OA held in 2023. Shortly after mid-April, Greenland was asked to provide their thoughts
and recommendations regarding the most suitable area for conducting the hunt observations.
Additionally, they were asked to advise on the most appropriate time of year to carry out these
observations. This information was expected to be received by the Secretariat no later than 30 April in
order to prepare for the CIO meeting held on 6 May. The information had not been received on 5 May
and the Secretariat followed up with Greenland on that date.

This matter will be further discussed via email correspondence with Greenland. It was underlined that
an important point of the preparation was to be well aware of the availability of platforms for
conducting the OA, inspector boats, other boats, other possibilities, etc.

2.3 PLANS FOR COMMUNICATION AND PREPARATION OF MATERIAL

The CIO should prepare communication materials to ensure the local community is well-informed in
good time about the upcoming OA. Information channels could include, but are not limited to,
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Facebook posts in relevant groups, radio announcements, TV announcements, and pamphlets
distributed in supermarkets. Additionally, local authorities should be informed. This communication
should be prepared in advance and carried out in collaboration with local authorities, as well as
organisations or associations that are locally recognised, such as KNAPK, or those that have previously
worked in the area.

Due to the absence of members from the Greenlandic delegation, this item was not discussed further
during the meeting. The matter will be further addressed through email correspondence with
Greenland.

3. Development of methodology to determine future observation activities

In the CI0/2025-01 the CIO agreed to explore the possibility of using a risk assessment similar to that
used in fisheries management to identify hunting activities that required more frequent observation.

Asmundsson presented an introduction to risk assessments and a possible way to start developing a
risk approach to identify hunts to be observed for the CIO’s consideration (CI0/2025-02/03).

Summary:

First and foremost, what is needed is identifying the scope and defining the objective of the exercise.
Asmundsson suggested that possibly the best way forward would be to incorporate the objectives of
the Observation scheme. Simply put:

e to oversee whether recommendations made by NAMMCO are implemented and

national regulations are adhered to

e to evaluate whether a recommendation is serving its purpose or not

e contribute to the improvement of the national regulation of hunting activities
It is important to identify the risk in this context. Be it specific species or circumstances in relation to
specific hunting methods etc. that raise concern. Further these could be connected to stock size, total
catch or quotas, reporting or lack thereof, i.e., knowledge gaps, also how this could affect welfare
outcomes. By doing so we would have created a risk register. Risk evaluation would imply labelling or
quantifying the likelihood of issues identified and the impact or potential consequences to calculate a
risk-value using a simple matrix. The risk-value of each individual risk factor and or cumulative risk
values, could then help us identifying where OA would serve its strongest purpose, based on the
criteria and objectives of the Observer Scheme.

Discussion:

The CIO thanked Asmundsson for his presentation. The CIO acknowledged that this approach could be
interesting and, if successful in identifying future OAs, could potentially be expanded to other
NAMMCO bodies for different purposes (e.g., inviting hunters to the CHM or evaluating the most
critical stock assessments for the SC).

To test the system, the CIO tasked Asmundsson and the Secretariat with selecting a few hunts and
evaluating the risk assessment by using data gathered at the Marine Mammal Welfare Workshop and
the Catch Database. This will also allow to evaluate its functionality and identify any gaps. The findings
should be presented at the next CIO meeting. If the system proves successful, it should be reviewed
and implemented by expert data analysts.

The CIO also discussed the need to review the types of data collected through national hunting
inspection schemes. It was noted that many of the objectives of the observer schemes might
potentially be achieved by analysing the inspection data from individual countries, making direct
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observation unnecessary in some cases. This consideration should also be highlighted during the risk
assessment process.

4. Status of CIO’s communication plans

A member of the Faroese delegation to NAMMCO was expected to present the CIO’s work and the OA
to the Faroese Pilot Whaling Association in April 2025. However, as no member was present at the
meeting, the presentation did not take place. Mikkelsen noted that, if necessary, it would be relatively
easy to deliver this presentation in a more informal setting directly to the Board of the Faroese Pilot
Whaling Association before the next meeting that will be held in April 2026.

Gjelsvik informed the group that the Small Whalers Association meeting is scheduled for December
2025, and the Norwegian delegation to the CIO plans to attend. Asmundsson added that while Iceland
does not have a formal whalers association, their Ministry maintains good communication with the
hunters.

Genevieve Desportes emphasised the importance of coordinating with whaler associations ahead of
their meetings to ensure that an appropriate time slot is allocated for this presentation in the meeting
programme.

Updates from Greenland will be discussed by email correspondence.

5. Preparation of NAMMCO Observers Corp Annual Meeting 2025

The NAMMCO Observer Corps is scheduled to hold its annual meeting during week 21 of 2025. The
final date for the meeting will be confirmed via email correspondence. The CIO discussed the key topics
to be addressed at this meeting, which include:

Welcome

Outcomes of the OA evaluation in 2024—-2025

Update on OA 2026

Input on communication and preparation for the OA:
o What should be communicated with locals/hunters?
o What is needed to better prepare for the OA?
e Open floor discussion

These points will serve as the basis for preparing the meeting agenda.

6. Any other business

Gjelsvik reminded the CIO and the Secretariat that when preparing for the OA (e.g., renting a boat,
providing information about the equipment), it is essential to prioritise the safety of the observers.

The next CIO meeting is scheduled for October 2025. In addition to the tasks outlined above, the CIO
will review and approve the communication plans for the OA, which will be prepared by the Secretariat
and the Greenlandic delegates prior to the meeting. Once approved, the materials will be translated
and disseminated.

Finally, as previously mentioned, Greenland will be asked to provide written comments via email
correspondence. These comments will be shared orally with the CIO following the Committee of
Hunting Methods meeting on 23 June 2025. To accommodate this discussion, the meeting will be
extended by 30 minutes.

The report was adopted by correspondence on 18 May 2025.
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