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e Consider the proposed work plan
This report summarised the work of the CIO in 2025-2026 and the
workplan from 2025 to 2027.

Background/content




3
4
5

NAMMCO/33/10

Meetings and members April 2025-March 2026 ........cccceeeirieniiiienniiniieeiinieeeiisieesieessrensses 1
ODSEIVEIS’ COIPS c.uiiirnneirienencerieneneerrennneerrenssesreenssessrenssssseenssssssenssssssenssssssensssssnenssssssenssssssannnns 1
2.1.Annual information MEELING .......cccuiiii i e e e e e erae e e e 1
N 0] 1= oV g ole T 13 -1 011 o =S 1
Development of methodology to determine future observation activities .........ccccceveuireencreannns 1
Communication With huNters ..........ceiiiiiiiiiiiciiiiir s 2
Proposed workplan 2026-2028 ..........cccccceeeeeuniereennncerennniereenseeseensssssennsssssennssssssnnsssssennsssssennnns 2

APPENDIX 1: Detailed proposed workplan and timeline for the CIO between March 2026 and March

APPENDIX 2: Detailed (graphic) proposed workplan and timeline for the CIO between March 2026

AN IMArCR 2028 ......c.cveieeiiieiiieieetteereetreetteettnetenetenssesssesessseraserssssssssnssasssasssnsssnssanssanssanssnsesnnes 6



1  MEETINGS AND MEMBERS APRIL 2025-MARCH 2026

The Committee on Inspection and Observation (CIO) met three times on the period from April 2025 to
March 2026: 6 May 2025 (Cl0/2025-02), 28 October 2025 (CI0/2025-04) and 13 February 2026
(Cl0/2026-01). All the reports of the CIO can be found here. An additional meeting was held on 28
August 2025 (CI0/2025-03) to provide an update on the Observation Activities (OA) to the CIO.

The CIO was chaired by Guro Gjelsvik (Norway).

Committee members:

e FO: Ulla Svarrer Wang

e GL: Amalie Jessen, Niels Lyberth

e IS:J6hann Asmundsson

e NO: Guro Gjelsvik (Chair)

e Secretariat: lan Bolduc, Genevieve Desportes, Naima El bani Altuna

2  OBSERVERS’ CORPS

2.1. ANNUAL INFORMATION MEETING

The annual online meeting with the NAMMCO Observers’ Corps aimed to keep the observers engaged
in NAMMCO OA by keeping them informed of what is happening and getting their input on different
issues related to the OA. This is an important meeting, especially in period with no observation, and
also because only a few observers are active in a year.

On 3 December, five observers attended the annual meeting (one from the Faroe Islands, two from
Greenland, one from Iceland and one from Norway). A summary of the previous OA that had taken
place in Greenland in 2023 was presented and information was shared on the plans in 2026. The
observers provided feedback on the OA format, emphasising the need for better communication and
coordination among stakeholders, awareness of permissible documentation, improved planning and
logistics, and flexible OA plans. The Secretariat reminded the observers that they were welcome to
provide additional feedback on the OA in the weeks following the meeting.

2.2. OBSERVER CORPS TRAINING

In light of recent changes in the composition of the Observer Corps, and given that the last observer
training took place in 2020, the CIO sees a need to convene a new training meeting. The CIO therefore
recommends holding this meeting in autumn 2026 for all new observers and securing the necessary
funding for its organisation. The training would be organised in collaboration with the CHM.

3 DEVELOPMENT OF METHODOLOGY TO DETERMINE FUTURE
OBSERVATION ACTIVITIES

The CIO continued its efforts to develop a system for objectively and systematically identifying which
hunt should be observed next as part of the OA. The system is based on a range of reported and
documented factors, number of animals killed, date of the last observation, nature of the hunt and
killing method, level of available knowledge on time-to-death, whether the hunt is supervised by
authorities, but could also include the estimated likelihood of different risks including lack of
compliance with national legislation, risk of incorrect or incomplete reporting, risk of inexperienced
hunters.

This system has the potential not only to prioritise which hunt should be observed next, but also to
highlight possible areas for improvement in hunting practices and inspection systems.


https://nammco.no/committee-on-inspection-and-observation-reports/

The Committee recommends that development of this system continue in the 2026—-2027 cycle,
potentially including an in-person meeting held back-to-back with the Observer Training Corps, which
is recommended to take place in autumn 2026.

4 COMMUNICATION WITH HUNTERS

As part of the 2025-2026 workplan, the CIO was tasked with continuing communication efforts with
hunters (NAMMCO/32, p. 16). The main objective of this task is to strengthen relationships with
hunters, build trust, and enhance the exchange of information between NAMMCOQ’s CIO, CHM, and
the hunting community.

In line with this mandate, Guro Gjelsvik participated and presented the CIO’s work in the Small Whalers
Association of Norway meeting in December 2025. Other delegations did not hold specific meetings
with hunters during this period but maintained open communication channels.

The CIO recommends that this task continue in the 2026—2027 period and remains committed to
improving communication with all stakeholders.

5 PROPOSED WORKPLAN 2026-2028

The CIO proposes the workplan presented in Table 1. A more detailed workplan can be found in
Appendices 1 and 2.

In addition to continuing the work initiated in 2025-2026, as described above, the CIO recommends
initiating two new tasks outlined in the Provisions of the NAMMCO Observation Scheme (version
2021)* which are intended to be undertaken on a biannual basis but have not yet been implemented:

1. Observation of hunting inspection activities. While part of this task will naturally be carried out
by the observer if an inspection takes place during the OA (as indicated in the Provisions), the
ClO will additionally review the checklists used by national hunting inspectors for each hunt,
in collaboration with the CHM.

2. Review of the implementation of NAMMCO recommendations in_national legislation. The
Secretariat will compile all recommendations made to date. Once this compilation is complete,
each delegation will provide information on the status of each recommendation, including
how it has been addressed or implemented at the national level.

Table 1. Proposed workplan for the 2026-2028 period. Activities in italics may include activities requiring funding.

2026 2027 2028

Evaluation the OA 2026 Evaluation the OA 2027 Evaluation the OA 2028

Supporting communication of the OA  Supporting communication of the OA  Supporting communication of the OA

Development of the methodology to

identify the OA Identification the OA 2028 Identification the OA 2029
Compilation and revision of checklists Compilation and revision of checklists
used by national inspectors used by national inspectors

Review NAMMCO's Review NAMMCO's
recommendations in national recommendations in national
legislations legislations

1“2, These objectives will be reached by NAMMCO appointing observers to observe hunting and inspection
activities in NAMMCO member countries and the Committee on Inspection and Observation reviewing the
observation activities and the implementation of NAMMCO recommendations in national legislations (see
section 1).” (General Provisions of the NAMMCO Observation Scheme, 2021).
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Communication with hunters Communication with hunters Communication with hunters

NAMMCO Observer’s Annual NAMMCO Observer's Annual Meeting NAMMCO Observer’s Annual
Meeting Meeting

Observer Corps training




APPENDIX 1: DETAILED PROPOSED WORKPLAN AND TIMELINE FOR THE CIO
BETWEEN MARCH 2026 AND MARCH 2028

Month or Season,
Year

Activity Participants Description/Goal

33 NAMMCO A |
March 2026 . nnua ClO/Sec Report to the Council
Meeting

April-August 2026 OA on minke whaling in Norway

Participating in the
April 2026 meeting of the Faroese
Pilot Whaling Association

FO delegateto  To present and discuss the Observation Scheme
the CIO with the whalers in the Faroe Islands.

To discuss the OA, gather feedback, and update the
Observers on decisions made regarding the OA
during Council 33.

NAMMCO Observer Corps Observer
Annual Meeting Corps/CIO/ Sec

Topics to be discussed:

e  Development of a methodology to
determine the optimal location for the
May 2026 upcoming OAs
e  Status update on preparation of the OA
2027 in West Greenland

CIO meeting ClO/Sec o < .

e  Compilation and revision of checklists used
by national hunting inspectors

e  Revision of NAMMCOQO'’s recommendations
in national legislation

e  Status update on the CIO's communication
with relevant parties

Observer Corps training (last in 2020).
Summer-Autumn Observer Coros trainin Back-to-back in person meeting of the CIO to finalise
2026 P g the development of a determine the optimal location

for the upcoming OAs?

Topics to be discussed:

e  Development of a methodology to
determine the optimal location for the
upcoming OAs

e  Evaluation of the 2026 OA

e  Status update on preparation of the OA

CIO meeting ClO/Sec 2027 in West Greenland o

e Support the OA’s communication efforts

e Revision of checklists used by national
hunting inspectors

e  Revision of NAMMCO’s recommendations

November 2026 in national legislation

e Status update on the CIO's communication

with relevant parties
Contact/meet with GL delegateto  To present and discuss the Observation Scheme
Greenlandic hunters the CIO with the hunters in Greenland.
Contact/meet with IS delegate to To present and discuss the Observation Scheme
Icelandic hunters the CIO with the hunters in Iceland.

Participating in the
meeting of the Norwegian
Small Whalers Association

NO delegate to  To present and discuss the Observation Scheme
the CIO with the whalers in Norway.




Topics to be Discussed:

e  Finalise the development of a methodology
to determine the optimal location for the
upcoming OA’s

e  Status update on preparation of the OA
2027 in West Greenland

February 2027 CIO meeting ClO/Sec
e  Preparation of a draft for the Council to
present plans for OA 2028
e Revision of checklists used by national
hunting inspectors
e  Status update on the CIO's communication
with relevant parties
March 2027 34 NA.MMCO Annual ClO/Sec Report to the Council
Meeting
Spring 2027 OA in West Greenland
Todi he OA her f k h
NAMMCO Observer Corps Observer o discuss the O ','gat er feedback, ?nd update the
May 2027 . Observers on decisions made regarding the OA
Annual Meeting Corps/ClO/Sec . .
during Council 34
Topics to be discussed:
e  Evaluation of the 2027 OA
June 2027 ClO meeting ClO/Sec e Preparation of the 2028 OA
Status update on the CIO's communication with
relevant parties
Topics to be discussed:
e  Evaluation of the 2027 OA
CIO meeting ClO/Sec e  Support the OA’s communication efforts
e  Status update on the CIO's communication
October 2027 with relevant parties
Contact/meet with GL delegateto  To present and discuss the Observation Scheme
Greenlandic hunters the CIO with the hunters in Greenland.
Contact/meet with IS delegateto  To present and discuss the Observation Scheme
Icelandic hunters the CIO with the hunters in Iceland.
Participating in the . .
November 2027  meeting of the Norwegian NO delegate to  To present and discuss the Observation Scheme

Small Whalers Association

the CIO

with the whalers in Norway.

Topics to be discussed:

e Preparation of the 2028 OA
e Identification of the optimal hunt for the OA
in 2029

February 2028 ClIO meeting ClO/Sec
e  Preparation of a draft for the Council to
present plans for OA in 2029
e  Status update on the CIO's communication
with relevant parties
March 2027 35 NA_MMCO Annual ClO/Sec Report to the Council
Meeting
2028 OA
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APPENDIX 2: DETAILED (GRAPHIC) PROPOSED WORKPLAN AND TIMELINE FOR THE CIO BETWEEN MARCH 2026 AND MARCH

2028

2026

2027

2028

Feb

Mar April| May |June| July | Aug |Sept| Oct | Nov | Dec

NAMMCO Annual Meeting

Meeting of the CIO

Development of the methodology to identify the OA
In-person meeting to finalise the proposal1

OA

2026

Evaluation of the OA 2026

Support the OA’s communication efforts
2027

Evaluation of the OA 2027

Support the OA’s communication efforts
2028

Identification of the OA 2028

Support the OA’s communication efforts
2029

Identification of the OA 2029

Compilation and revision of checklists used by national inspectors

Revision NAMMCO's recommendations in national legislations
Initiation of the process and the path forward
Bi-annual review of recommendations

Communication with hunters
FO
GL
IS
NO

Jan | Feb | Mar April\ May \June| July | Aug |Sept| Oct | Nov | Dec
-

Jan | Feb | Mar

Observation Activity

HHE

NAMMCO Observer's Annual Meeting
Observer Corps Training

I:]Month with CIO meeting
-Event taking place

During this time period




