NAMMCO NAMMCO/33/18
o *“

w*

NAMMCO ANNUAL MEETING 33

MEETING OF THE COUNCIL

24-26 March 2026
Hotel Hans Egede, Nuuk, Greenland

DOCUMENT 18 Observation activities 2026 - 2027

Agenda item(s) 8.2,8.3

Submitted by Secretariat

Action requested e Take note of the information

This document presents the status of the observation activities planned in
2026 and 2027.

It also mentions the plan of holding a course towards the end of 2026 for
existing members and new people who would join the Observer Corps.
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1  OBSERVATION ACTIVITY 2026

The Observation Activity (OA) that was planned in Greenland in 2026 had been postponed to 2027.
The target species were narwhal, beluga and walrus in West Greenland. Despite the original intention
for the OA in West Greenland, the requirement for observer training, combined with the limited
capacity of the relevant stakeholders, caused the postponement of the Greenlandic OA to 2027. The
decision to postpone was made on 15 January 2026.

Consequently, the Secretariat is now trying to organise an OA in Norway in 2026. The target species is
minke whale, and the last OA In Norway for that species was conducted in 2016. This is a challenge to
organise as there is not much time left before the hunting season starts. However, the Secretariat will
do its best to organise it. So far, four boats have been identified for the OA:

e Kato

e Midsund
e Reinebuen
e Roholmen

Kato and Midsund have responded that their hunting schedule would be available only late in March.
A follow up was done with Reinebuen in the first half of March and the owner informed that they only
knew the departure date, valid only if the weather permits (6 April). As for Roholmen, it was contacted
after the three others, and the Secretariat is still awaiting a response.

According to the catch data received from Norway, the best period to have an observation activity is
from late May to mid-June, even though the catch period can start as early as 1 April and last until mid-
September.

In the first half of March, the Secretariat sent an email to the seven eligible members of the Observer
Corps to participate in Norway (three from the Faroe Islands, three from Greenland, and one from
Iceland) to ask whether they would be interested and available during that period.

2  OBSERVATION ACTIVITY 2027

The OA in West-Greenland in 2027 will be on the same species as initially planned in 2026: narwhal,
beluga and walrus. The idea is also to have local observers participating in the activity. Those local
observers would be invited to join the Observer Corps and take part in the required course. All the
preparation made for the initial activity in 2026 could be reuse for 2027, therefore easing the planning
process.

3  CURRENT OBSERVER CORPS

According to the Observation Scheme, each member country is required to contribute a minimum of
two candidates to the Corps.

Table 1. Number of members in the Corps per country

Country Faroe Islands Greenland Iceland Norway

Number of 3 3 1 3
members

On 10 February 2026, the Secretariat contacted the Heads of Delegation and the CIO members in order
to update the list of observers and have new candidates, with a deadline of 27 February. They were
provided with an official letter, which explained the process to nominate candidates, as well as a
template CV to describe their qualifications. No new nominations were received. New observers to the
Corps need to be approved by all member countries.
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4  NEXT COURSE

The Secretariat is planning to hold a new course for existing members and new people who would join
the Corps. This course would be planned towards the end of 2026. The course would present NAMMCO
and the Observation Scheme. It would also cover the various types of hunts in the four member

countries as well as their legislation in force governing them. Finally, it would also address the
practicalities of being an observer.
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