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1. OPENING PROCEDURES 

1.1 WELCOME ADDRESS 

The Chair of the Council, Páll Nolsøe (Faroe Islands), welcomed participants, invited guests and 
observers (Appendix 1: List of Participants, and NAMMCO/33/01) to the 33rd Annual Meeting of 
NAMMCO, hosted in Nuuk by Greenland. He also thanked the Secretariat for its dedicated efforts in 
preparing and organising this meeting. 

The Chair underlined that Nuuk was a particularly meaningful location for the meeting, as NAMMCO 
was formally established here in 1992; it was symbolic to meet where the cooperation first began. 
Greenland’s striking and harsh natural environment serves as a reminder of both the forces of nature 
and the resilience of those who live with and from it. It also underscores the realities that underpin 
NAMMCO’s work, and the profound impact that climate and environment, and the present changes, 
have on human livelihoods. 

Nolsøe then gave the floor to Mr. Peter Borg, Minister of Fisheries, Hunting, Agriculture, Self-
Sufficiency and Environment. His opening statement can be read in Appendix 4. 

Borg underlined that NAMMCO is today a well consolidated collaborative organization for the 
conservation, management and scientific-based work on marine mammals in the North Atlantic, that 
Greenland is proud of. Greenland would like to invite to a tighter cooperation on shared marine 
mammal stocks in the North Atlantic and wish to welcome neighboring countries to join the NAMMCO 
Agreement, here under Canada/Nunavut. The cornerstone of NAMMCO is scientific work, which is set 
under high demand because of the present environmental changes. The advice on and the 
management of several stocks have been successful, with the increase of several stocks, although 
significant challenges remain with narwhals in both East and North Greenland. Greenland exists mostly 
by the sea and from the sea, and marine resources have great cultural and socio-economic significance, 
and a clear food safety policy is crucial. Greenland is delighted that NAMMCO acts as the co-
coordinator of several major international projects like MINTAG and GUARDNA, the latest that will 
benefit the education of children and young people. 

The Chair thanked the Minister for his opening statement and for Greenland support to NAMMCO 
work and projects. He noted that, as mentioned by the Minister, the present environmental changes, 
of which the consequences are difficult to fully predict, render giving reliable conservation and 
management advice challenging. This year the theme session will indeed be the time to reflect on 
which implications these rapid changes may imply in terms of conservation processes and whether 
some adaptations are needed. Nolsøe was looking forward to this discussion. 

1.2 ADMISSION OF OBSERVERS 

On behalf of the Council, the Chair welcomed and thanked the observers (Appendix 1: List of 
Participants and NAMMCO/33/01), from Denmark, Japan, Nunavik, Nunavut, the International 
Whaling Commission (IWC), the Fishermen and Hunters Association in Greenland (KNAPK), and the 
World Conservation Trust (IWMC). The Norwegian delegation was observing for the North-East 
Atlantic Fisheries Commission (NEAFC) and the Northwest Atlantic Fisheries Organisation (NAFO). 

The Chair noted that the IWC and the IWMC would be following the meeting online. 

Apologies had been received from the European Commission – DG Environment and the North Atlantic 
Salmon Conservation Organization (NASCO). 

1.3 OPENING STATEMENTS 

Besides Greenland, the Faroe Islands, Iceland, and Norway, as well as Japan, Nunavik, Nunavut, IWC, 
and IWMC, provided opening statements (Appendix 4: Opening Statements). 

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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1.4 ADOPTION OF AGENDA 

The agenda (NAMMCO/33/02,  

Appendix 2: Agenda) was adopted without amendments. Supporting documents to the meeting 
(NAMMCO/33/03) are listed in Appendix 3: List of Documents. All documents can be found under 
Council Meetings on the NAMMCO website. 

1.5 MEETING ARRANGEMENTS 

The Chair informed that the agenda items were planned to be addressed according to the schedule of 
the meeting, and any changes would be duly announced, so the online participants could more easily 
follow. 

The Secretary General, Geneviève Desportes, joined in welcoming on behalf of the whole Secretariat 
all the participants to Nuuk and presented the meeting arrangements. She extended an invitation from 
Greenland to a dinner on Wednesday evening. She underlined that the entire Secretariat would be 
happy to provide any help needed. 

1.6 THEME SESSION: CONSERVING MARINE MAMMALS IN TIMES OF RAPID 
ENVIRONMENTAL CHANGES 

The Chair introduced the Theme Session noting that this year it would be a reflection on the impact 
the rapid climate and environmental changes can have on marine mammals but also on their 
users, starting with examples from Greenland. Which implications may these changes have in 
terms of conservation processes and are some adaptations needed. Sharing experience and 
getting inspiration from each other was important to tackle changes that are difficult to fully 
encompass and predict, and Nolsø hoped for vivid and a fruitful conversation and exchange. 

Fernando Ugarte, from the Greenland Institute of Natural Resources and Head of the Greenlandic 
delegation to the NAMMCO Scientific Committee, opened the Theme Session with the presentation: 
“Monitoring of Marine Mammals and Possible Effects of Climate Change - with Examples from 
Greenland". 

Ugarte presented the changes in the distribution of marine mammals observed around Greenland, 
especially pronounced in East Greenland (EGL) where sea ice that previously persisted year-round has 
regularly collapsed in late summer since 2003. EGL, that was previously separated from the Atlantic 
water by a belt of sea ice, is a totally new ecosystem of open waters. This loss of ice has opened areas 
to killer whales where they were not present – i.e., to increased predation and to an influx of North 
Atlantic species. At the same time, it offered hunters accessibility to areas that were previously 
inaccessible for hunting and fishing, but limit accessibility in other area because of fragile ice that 
render ice-based transport uncertain. Catch data indicate a declining availability of traditional Arctic 
species, partly offset by increased occurrences of Atlantic species. 

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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Aerial surveys since 2015 document large numbers of humpback, fin and minke whales in EGL. 
Humpback whales appear 
to shift between East and 
West Greenland, while 
minke whales have 
decreased in West 
Greenland (WGL) but 
increased in EGL, 
contributing to strong 
inter-annual variation in 
regional abundance.  

In contrast, several Arctic 
species remain vulnerable 
to warming and loss of 
stable ice. Beluga, narwhal 

and ringed seal depend on cold conditions and predictable ice regimes. 

Climate change is altering hunting opportunities, favouring boat-based hunting while shortening 
ice-based seasons. Continued monitoring and close cooperation with local hunters are essential for 
documenting rapid environmental changes and for informing future management and advisory work. 

A summary of Ugarte’s presentation is provided in Appendix 5: Theme Session – Summary of the 
Invited Speaker’s Presentation. 

COMMENTS AND DISCUSSION 

The Chair thanked Ugarte for his clear and extremely interesting presentation, supported by the other 
delegations that joined in thanking Ugarte for his lively and very informing presentation. 

The Chair opened the floor questions and discussion. There followed a vivid discussion, key points of 
which are highlighted below. 

There is a lot of uncertainty on what will happen as consequences of climate and environmental 
changes (both levels of effects and impacts). Prediction for West Greenland are likely more reliable, 
than for East Greenland. 

Small stocks (like narwhals in East Greenland) need special precaution. 

Narwhal is a very sensitive species that needs cold waters, as the only place they lose heat is a tiny 

area on top of the dorsal ridge. They are also very sensitive to human disturbance, and increased 

shipping and tourism exploration (e.g., using kayak) can be very problematic and cause displacement 

to other fjords. In EGL, as stocks are very small, the biggest threat are not climate change or 

disturbance but hunting and it would be better to put the hunt on hold and see how the situation 

develop. In WGL, the situation is more complicated because more stocks are involved and there are 

large stocks in Canada, but in Melville Bay it would be good to halt the hunt. 

Generally, an increased monitoring is needed, surveys need to be more frequent, maybe every 5 years, 
to be able to follow up changes, as several populations dwindle. Stricter regulations will, likely, also be 
needed. 

Studies on the predictability of habitat suitability especially for Arctic Species need to be initiated as 
they have been for narwhal. 

Prey availability is an important factor in directing marine mammals’ distribution and movements. It 
will depend on the changes in ecosystems’ productivity, themselves depending on climate and 
environmental changes. 

Figure 1. Abundance estimates of minke, fin and humpback whales in West 
and East Greenland 
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Some marine mammal species are adaptable and can exploit new opportunities (e.g., pilot whales), 
some are not (e.g. likely narwhals). 

Food security is an important issue in Greenland, and there is a desire of obtaining self-sufficiency, 
especially considering the present geopolitical issues. 

Management rules might need to be reviewed for taking into account the displacement of species and 
the changes in distribution, e.g., the important increase of minke whales in EGL parallel to their 
decrease in WGL. More flexibility, reactivity and adaptability is likely needed to adapt to the changes 
in distribution observed, changes linked to changes in the prey distribution. 

When conducting scientific analyses of data, e.g., catch statistics, it is important to bear in mind social 
or other factors besides directly measured environmental changes. For example, the opening of the 
fish factory in 2025 in Tasiilaq resulted in fewer hunters going out on the water in 2026; this is likely to 
be reflected in lower catch levels, something that could be misinterpreted if examined purely from an 
environmental perspective. More organised and continued communication with locals could improve 
research methods.  

If there are potentially fewer animals of a given species being hunted, whether due to environmental, 
social, or other factors, that also results in fewer biological samples being collected by the hunters for 
research. Alternative methods to investigate genetics, contaminant loads, dietary niche, etc., should 
be explored, such as the use of whale blows and eDNA.  

The changes in species range due to climate change and consequent changes in prey availability are 
an important component of the effect of climate change and needs to be taken into consideration in 
management. 

The IWC noted that it takes future environmental changes into account in its assessments and in its 
Aboriginal Whaling Management Procedures. A good example of this is the current assessment of Gray 
Whales that has taken into account the increase in Unusual Mortality events this species has been 
suffering in the North Pacific.  

Management should become more predictive instead of being reactive. 

2. NATIONAL & ANNUAL PROGRESS REPORTS 

Member Countries, but Norway, submitted their National Progress Reports (NPR) for 2025 in 
accordance with the deadline of 1 March (NAMMCO/33/NPR/FO-2025, NAMMCO/33/NPR/GL-2025, 
NAMMCO/33/NPR/IS-2025. All NPR are available on the NAMMCO Website. NPR had also been 
received from Japan (Small Cetaceans and Large Cetaceans (NAMMCO/33/NPR/JP-2023-24 and 2024-
25) and Makivvik (NAMMCO/33/NPR/ Makivvik-2025) 

The Chair thanked the Parties, and Japan and Makivvik, for sending in their annual progress reports. 
No specific remarks or clarifications to the reports were brought forward. 

3. FINANCIAL AND ADMINISTRATIVE ISSUES 

3.1 REPORT OF THE FINANCE AND ADMINISTRATION COMMITTEE (FAC) 

The Chair of the Finance and Administration Committee, Amalie Jessen (Greenland), presented the 
activities of the Committee since the last Council meeting in March 2025 (NAMMCO/33/04). The 
Committee had met prior to the Council meeting to discuss finances and the proposed committees’ 
workplans. 

The Council 32 had urged the FAC to keep an attentive eye on the budget and evolution of the 
expenses, and to inform the Parties if any issue arised. The focus of the FAC in 2025 had been on 
administrative matters, the finances of the Commission, and the following up of the ongoing projects 
(NASS, MINTAG, Educational Project, and MMWWS 2025) in terms of expenses incurred. 

https://nammco.no/member-country-progress-reports/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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FAC recommendations to Council 33 

• Approve the 2025 audited accounts  
• Approve the reallocation for 2026  

• Consider the two cases regarding the timing of the changing in Secretary General in relation 
to the expected results 2027 and their consequences for the forecast budget 2028 and 
decide on either case or any other case to be explored.  

• Adopt one of the 2027 draft budgets as the 2027 budget 

• Approve one of the 2028 forecast budgets as the draft budget 2028 

• Recommend that the necessity for physical meetings contra virtual meetings continue to be 
carefully weighed by committees and subsidiary bodies, both from a financial and an 
environmental perspective.  

• Continue seeking external funding for meetings for which expenses are expected to be 
higher than 50,000 NOK.  

COMMENTS AND DISCUSSION 

The Chair thanked Jessen for her presentation and the Committee for its work. 

The Council noted the report and endorsed the recommendations of the FAC (as mentioned in later).  

3.2 AUDITED ACCOUNTS 2025 

Deputy Secretary Ian Bolduc presented the audited accounts for 2025 (NAMMCO/33/05 and Appendix 
6A and 6B: Audited Accounts). 

The audited accounts for 2025, which include the results of NAMMCO and the five projects, MINTAG, 
NASS, Educational and By-catch projects as well as the Welfare Workshop project, closed with an 
overall positive result of NOK 451,151.  

As for NAMMCO specifically, it closed with a positive result of NOK 543,740 compared to the planned 
NOK 128,814, which reflected the anticipated outcome for 2025 following the reallocation approved 
by Council 32. As a result, the general reserve increased and amounted to NOK 1,958,930 as of 31 
December 2025, compared with the anticipated level of NOK 1,544,004.  

The positive variance between the reallocated budget and the final accounts is mainly explained by 
most expenditure items being in line with, or below, the budgeted levels. The following item also 
supported the positive variance:  

• Indirect cost recovery (overhead contribution) from the NASS project, related to the 
contribution from the Norwegian Ministry of Foreign Affairs, in accordance with the funding 
agreement. This overhead contribution of NOK 495,000 is intended to cover part of the 
management and administrative expenses incurred by the Secretariat in relation to the 
project.  

Costs related to staff, office supplies, and accounting and auditing were higher than anticipated in the 
reallocated budget.  

COMMENTS AND DISCUSSION 

As recommended by the FAC, the Council approved the audited accounts for 2025. 

3.3 EXPECTED RESULTS 2026, DRAFT BUDGET 2027, AND FORECAST BUDGET 2028 

3.3.1 Expected results 2026 

Bolduc introduced the expected results for 2026 (NAMMCO/33/06: Anticipated Results 2026, Draft 
budget 2027, Forecast budget 2028 and Appendix 7). The expected results for 2026, as of 22 March 
2026 and using the actual 2025 reserve, gave a negative operative result of NOK -277,399, compared 

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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to the deficit budgeted for by Council 32, NOK -892,763. Some expenditure items were expected to be 
over budgeted ones. The general reserve was expected to be at NOK 1,681,531 on 31 December 2026, 
a higher amount compared to the budgeted general reserve of NOK 651,241. The improvement in the 
expected general reserve was mainly due to the indirect cost recovery (overhead contribution) from 
the MINTAG project, which amounted to NOK 550,621. This overhead contribution was intended to 
cover part of the management and administrative expenses incurred by the Secretariat in relation to 
the project. The improvement was also due to the removal of the NAMMCO 2026 contribution to NASS 
of NOK 150,000. Given the funds remaining to complete the project, this contribution was no longer 
deemed necessary. 

Considering the committees’ workplans in 2026–2027 and the other foreseen expenses, the FAC 
recommended that the presented expected results be seen as the 2026 reallocation. 

COMMENTS AND DISCUSSION 

The Council took note of the new expected 2026 results. 

3.3.2 Draft budget and expected results 2027 and forecast budget 2028 

The presentation to the Council of the 2027 draft budget and expected results as well as of the forecast 
budget were postponed until the end of the meeting to accommodate decisions made by the Council 
regarding the workplan of the various committees (Appendix 7). 

The FAC focused its attention on keeping the general reserve above the Protected Reserve, which is 
expected to be kept above NOK 600,000.  

The most important change brought to the draft budget 2027 approved by Council 32 was to increase 
the allocation to the budget item 'Staff related costs'. The reason is that the Secretary General (SG) will 
be retiring in 2027 and the Commission needs to plan for a transition period in which the retiring SG 
and the new one will both be employed. Some additional costs will also be related to the recruitment 
process. 

COMMENTS AND DISCUSSION 

The Council adopted the 2027 draft budget, as budget 2027 and approved the 2028 forecast budget, 
as draft budget 2028 (Appendix 7: Budget and expected Results 2026, Budget 2027, Draft Budget 
2028). 

3.4 ADMINISTRATIVE REPORT 2025 

The Secretary General introduced the Administrative Report (NAMMCO/33/07), which presented an 
overview of the Commission’s (Council, subsidiary bodies, Secretariat) activities in 2025. 

Continuing rendering the ‘new’ staff at ease with the NAMMCO procedures and work still represented 
a focus occupation in 2025. Updating the website with new information, and in particular the species 
pages, as well as the NAMMCO’s databases also remained a strong focus. The Secretariat also worked 
on continuing the implementation of the 3rd Communication Plan, CP3 2023–2024, adopted by Council 
29 in September 2022 and extended to 2025. Indeed, developing the educational portal on marine 
mammals and the marine environment (more details on the project can be found under Item 12.4 and 
document NAMMCO/33/16) was a major focus. 

The Secretariat also supported the analysis of the NASS 2024 data and the review of the analyses, as 
well as the MINTAG projects and the 2025 tag deployment season (for more information, see Items 5 
and 6, respectively). It also organised and held the Marine Mammal Welfare Workshop, back-to-back 
to the 32nd Annual Meetings of NAMMCO, and ensured the reporting and financial follow up. 

In October 2025, the Secretariat had the pleasure to welcome for nine months Olof Bengtsson, PhD, 
as Research Assistant to develop the mapping the potential exposure of marine mammals to by-catch 
risk within NAMMCO waters, under the framework of an AG-Fisk–funded project. 

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/wp-content/uploads/2022/11/nammco-cp3-2023-2024-council-29.pdf
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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The internship programme, which started in 2017, continued with three interns joining the Secretariat 
in 2025 (Noor Elias and Eli Oerlemans, both from the Netherlands, and Ricardo Almeida Mendez from 
Cap Verde, continuing in 2026). The programme provides the Secretariat with additional human 
resources and is an appreciated input to the small Secretariat, in terms of energy, ideas, and creativity. 
It is considered a positive experience for both the interns and the Secretariat. It also exposes the 
interns to today’s reality of whaling and sealing within the perspective of the relative environmental 
cost of food resources, food security, blue economy, and contribution to fulfilling the UN SDGs, 
bringing nuances to the prevailingly negative views on whaling and sealing activities—nuances that the 
interns are hoped to bring forward in their next career steps.  

COMMENTS AND DISCUSSION 

The Chair thanked Desportes for her presentation and commanded the engaged work of the 
Secretariat. The Council took note of this part of the report. 

Norway noted that it appreciated the work the Secretariat for increasing the visibility of NAMMCO; 

the limited resources were used in useful and educational ways. Iceland echoed Norway, appreciating 

very much the effort of the Secretariat accomplishing loads of work with a limited budget, and 

appreciated the efforts made. 

Greenland is very appreciative of and support very much the educational project, noting it could use 

more of that kind of information on marine mammals. Greenland thanked Desportes for this very good 

initiative, as well as for the other activities organised by the Secretariat. Greenland also expressed the 

appreciation over the connections the Secretariat has developed with the Greenlandic University in 

relation to the educational project. 

Desportes underlined that the Secretariat work was a teamwork, and the results obtained were a team 

success. She expressed how happy and satisfied she was to work with a very engaged and dedicated 

team. 

3.5 PROPOSED AMENDMENTS TO COMMITTEES’ RULES OF PROCEDURES 

The Secretariat has proposed amending the Rules of Procedure (RoPs) of all committees to standardise 
and harmonise their content, ensuring consistent language and format across all documents 
(NAMMCO/33/17ab). The revision also sought to incorporate necessary updates reflecting procedural 
changes over time and to enhance clarity in the interpretation and application of the rules. The 
amendments proposed did not alter the fundamental substance of the Rules of Procedure. 

According to the RoPs, proposals for amendment of the RoPs shall reach the Chair of the Council not 
less than 60 days prior to the Council meeting at which the matter is to be discussed, i.e. latest on 
January 23, 2026. These proposals shall be transmitted the Chair through the Secretariat to the 
members of the Council not less than 30 days prior to that meeting, i.e. latest on February 22, 2026. 
The Chair noted that these deadlines had been respected and that the members of the Council had 
had the opportunity to send comments on the proposals. 

The Council, recognising that the amendments were of a standardisation nature and did not alter the 
fundamental substance of the RoPs, endorsed all the amendments proposed. 

3.6 OTHER BUSINESS 

There was no other business. 

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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4. SCIENTIFIC COMMITTEE 

4.1 REPORT OF THE SCIENTIFIC COMMITTEE (SC) 

The Chair of the SC, Sandra Granquist, presented the activities of the SC since the last meeting of the 
Council in March 2025. Granquist focused on the general part of the SC activities and report 
(NAMMCO/33/08), as information and recommendations pertaining to species and ecosystem related 
issues had been presented to the relevant Management Committees (NAMMCO/33/FI01-03). 

4.1.1 Overall work between the 31st and 32nd meetings of the Scientific 
Committee 

The 32nd meeting of the SC was held on 19–22 January 2026 in Tórshavn, Faroe Islands. The meeting 
was chaired by Granquist (who became Chair following NAMMCO 32) and was attended by local 
scientists, as well as observers from Japan. 

Working Groups, Planning Groups, and Project Meetings 

Since the previous Council meeting, six different Working Groups (WGs) held in-person or online 
meetings. These included:  

• an interim online meeting of the WG on Harp and Hooded Seals held in September, to 
discuss status and ways forward for assessing stocks (see details as presented to the 
MCSW);  

• an in-person (September) and two online (November and December) meetings of the WG 
on Abundance Estimates, to review estimates for target species of the NASS 2024 project 
(see item 5);  

• an online meeting of the Genetics WG held in October, to review information on pilot 
whale stock structure in the North Atlantic (outcomes included in an assessment by the 
Pilot Whale WG later in the year);  

• an in-person meeting of the Pilot Whale WG held in November, to assess the sustainability 
of pilot whale catches in the North Atlantic;  

• an in-person meeting of the Large Whale Assessment WG held in January, just prior to 
SC/32.  

• interim online meetings of the WG on By-catch held in December and February, to review 
progress on mapping the potential exposure of marine mammals to by-catch risk within 
NAMMCO waters. 

A workshop on spatio-temporal modelling of complex cetacean surveys was held in November; the SC 
agreed that such modelling showed promise and should be pursued in the context of analysing NASS 
data (see item 5).  

Finally, the MINTAG Steering Group met several times, online during 2025 and in-person just prior to 
the SC meeting in 2026, to evaluate the 2025 field effort and make plans for the following season and 
end of project obligations (see item 6).  

4.1.2 Management procedures and internal operations 

Under request R-1.6.8 (2023, ongoing), “the SC is requested to prepare a tentative long-term plan (10–
15 years) for the assessments of all the stocks within the remit of NAMMCO. The SC should also propose 
a system for categorizing the status of these stocks reflecting abundance, status of knowledge, and 
levels of removals”. This is a two-part request. In response to the first part, the SC has drawn up a long-
term plan for assessing harvested stocks (Table 1). Assessment frequency ranges from two to nine 
years. 

In response to the second part of the request, the SC emphasised the risks of oversimplifying 
management advice, which is often drawn from complex underlying data, as well as the significant 

https://nammco.no/wp-content/uploads/2022/08/08_report-scientific-committee-2021_nammco29-2022-.pdf
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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workload involved. As such, the SC agreed that developing a NAMMCO-specific categorisation system 
for stock status would face considerable scientific and practical limitations. Instead, the SC suggested 
that existing information on the NAMMCO website could be highlighted in a more accessible format 
and recommended that the Secretariat present the Council with an overview of existing categorisation 
frameworks applied by other organisations.  

The SC further suggested splitting R-1.6.8 into two parts, as the responses to each component are not 
directly linked. The request would thus become: 

R-1.6.8: The SC is requested to prepare a tentative long-term plan (10–15 years) for the assessments 
of all the stocks within the remit of NAMMCO.  

R-1.6.10: The SC should propose a system for categorizing the status of these stocks reflecting 
abundance, status of knowledge, and levels of removals.  

 

Table 1. Long-term assessment plan for harvested stocks as proposed by SC/30 and updated by SC/32, showing 
the next three assessment years and recommended assessment frequency for each species. Species subjected 
to removals but not included in the schedule will be assessed by the SC or are outside the remit of NAMMCO 
such as bowhead whales and humpback whales, assessed by the IWC). Completed assessments are given in blue. 
The original plan can be found in document NAMMCO/SC/32/16. 

 

A recurring issue that comes up during WG meetings is difficulty accessing files that were not 
specifically prepared for a given meeting. For example, to recalculate abundance estimates from older 
surveys during a stock assessment, it may be necessary to use the shapefiles of NASS survey blocks. 
These are often stored locally by the individuals who originally carried out a survey or conducted the 
initial analysis, and as such are not always accessible to current WG members. The same goes for older 
working documents, to which the original WG members had access, but newer members do not—as a 
result, understanding or referring to previous work on the same topic can be difficult, especially if there 
is significant turnover in WG participants. Considering this, SC/32 recommended building a centralised 
NAMMCO data repository for all pertinent data (catches, survey effort and outputs, tagging projects, 
shapefiles), both raw and processed, which will be accessible to NAMMCO scientists. To this end, it is 
recommended to establish a dedicated project to design, retrieve, structure, and input data to such a 
database (e.g., by hiring temporary staff within the Secretariat). Meeting documents should also be 
stored in such a way as to allow access to all members of a given WG, no matter when they joined.  

While discussing potential budget allocations, SC/32 recommended providing travel support for SC 
members, with the aim of continuing to promote and strengthen scientific collaboration between 
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NAMMCO and Japan. Such support would facilitate participation in joint projects, e.g., the Northeast 
Atlantic–Northwest Pacific Ecosystems project, among others. 

4.1.3 Proposed workplan for 2026–2028 

Granquist presented a workplan for 2026 and tentative workplan for 2027–2028 (Table 2). The SC has 
endeavoured to align the short-term workplan with the long-term assessment frequency as shown 
under 4.1.2. Both were further discussed and endorsed under agenda item 4.2. 

COMMENTS AND DISCUSSION ON ITEM 4.1 

The Council applauded the extensive work of the SC and thanked Granquist for her presentation.  

The Chair commented that scientific work is the core of NAMMCO’s mission and, as such, the SC is the 
backbone of the organisation. He thanked the SC for their hard work in bringing value to the 
organisation’s work. This was echoed by Norway, who noted that the quality of the SC’s work is what 
distinguishes NAMMCO from other international organisations. 

Table 2. SC workplan for 2026 and 2027, with tentative plans for 2028. Meetings in bold should not be moved to 
other years.  

 

Regarding the long-term plan for stock assessments, it was agreed that this should be a living 
document to be updated according to eventual changing in needs for the Parties and any new 
information or concerns from the SC. The Parties are to inform the SC of their requirements such that 
stock assessments can, when possible, take place before the setting of quotas or of other internal 
regulations. 

Regarding the system for categorising stocks, Greenland observed that several NAMMCO members 
are already using the IUCN and CITES categorisation criteria and agreed that it would be advisable not 
to create a new system from scratch. 

The Council endorsed the SC’s suggestion to split request R-1.6.8 into two, as well as the 
recommendation to highlight existing information in a more accessible way on the NAMMCO website. 

Regarding the recommendation for a central data repository, it was clarified that the underlying data 
will continue to be owned by each Party responsible for its collection; as such, any external requests 
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made to the Secretariat will be forwarded to the respective Parties. NAMMCO SC members will have 
access by default. The Council endorsed the recommendation to build a centralised data repository 
and allocated funding to building said database. 

Regarding the recommendation for travel support for SC members, Japan commented that they 
welcome NAMMCO scientists to their meetings and projects. Furthermore, as every collaborative 
project begins with a project-specific letter of intent, project-related funds could potentially be made 
use of to support said travel. Norway concurred that such support should be project-based, for 
collaborations that are of interest to NAMMCO and approved by the Heads of Delegation.  

The Council endorsed the recommendation that funds should be allocated, where possible and 
applicable to specific collaborative projects, i.e., on a case-by-case basis, to support the travel of SC 
members to Japan. 

4.2 ADOPTION OF PRIORITIES AND WORKPLAN 2026–2028 

The short-term workplan presented by Granquist under 4.1.3 was discussed in more detail.  

COMMENTS AND DISCUSSION 

The Chair noted that the AEWG must finalise abundance estimates from the NASS 2024 project within 
2026, as the project is coming to an end. A critical component of the project will be the Workshop on 
Alternative Survey Methods for Cetaceans. Desportes noted that, as large-scale NASS occur once every 
six years or so, at an enormous cost, it is vital to explore other methods to understand cetacean 
abundance, which can be implemented at shorter intervals and, ideally, at a lower cost.  

Greenland inquired about the timing of receiving advice regarding walrus. Garagouni explained that if 
the assessment takes place in 2027, the conventional approach would be that the SC reviews the WG 
outputs and provides recommendations at their meeting in January 2028. However, as the Ministry 
requires time to prepare the hearing process for the quotas to be established before new year, 
Desportes noted that the SC could hold an intersessional meeting to review the Walrus WG report.  

Iceland inquired, on a similar note, what the process is for obtaining the final catch advice for large 
whales. Garagouni clarified that the AEWG would first need to review the corrected abundance 
estimates for fin and minke whales from NASS 2024, which the SC would also need to endorse. 
Following this, the LWAWG can incorporate the latest estimates in their assessments and make 
recommendations for catches accordingly, which the SC would agree upon by correspondence. 

The short-term SC workplan was adopted by the Council with no modifications. 

4.3 OTHER BUSINESS 

Japan would like to express its sincere appreciation to NAMMCO for having provided its scientists with 
the opportunity to participate in the 32nd meeting of the NAMMCO Scientific Committee, which was 
held in the Faroe Islands on 19 - 22 January. At the meeting, Japanese scientists shared information on 
whale research in the North Pacific and Antarctic. Japan is grateful to the Scientific Committee for its 
great interest in, and high appreciation for the information shared by those scientists. It is also worth 
noting that the Committee evaluated positively the progress made on two research projects conducted 
in collaboration between Japan and NAMMCO - the MINTAG project and an ecological project aimed 
to elucidate factors which cause annual changes in the distribution of common minke whales in the 
western North Pacific, and comparison with the case of North Atlantic common minke whales - and 
provided useful suggestions and recommendations for the continuation of these projects. Japan is 
convinced that this scientific collaboration will contribute to the proper management of aquatic living 
resources both in the North Atlantic and North Pacific. In addition, Japan extends its gratitude to 
NAMMCO for providing Japanese scientists the opportunity to participate in two working groups, 
namely, the Abundance Estimates Working Group and the Genetics Working Group, established under 
the Scientific Committee. Those meetings provided opportunities for Japanese scientists to contribute 
their technical expertise to the discussions. 
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The Chair thanked Japan on behalf of the Council, for their cooperation with NAMMCO. 

5. NASS 2024 

The North Atlantic Sightings Survey (NASS) was completed for the seventh time in the summer of 2024, 
extending the series to a 37-year timespan. NASS is a large-scale, collaborative effort, during which 
participating countries visually survey broad areas as close together in time as possible (synoptic 
surveys), with the aim of quantifying the abundance of cetaceans in the North Atlantic. Each country 
designs a survey protocol with its own target species in mind, but non-target species are also recorded. 
Repeated surveys of the same region allow the detection not only of changes and long-term trends in 
abundance, but also of any shifts in cetacean distribution that may have occurred over time—both of 
which are fundamental for the management of human activities in the marine environment. Details 
about the surveys themselves in 2024 had already been presented at NAMMCO 32. Garagouni now 
presented updates on data analysis and the schedule for completion of the project. 

5.1 UPDATE ON ANALYSES AND ABUNDANCE RESULTS  

The Working Group on Abundance Estimates (AEWG) met during 2025, once in person and twice 
online, to review abundance estimates resulting from NASS 2024. Abundance estimates were reviewed 
for six species in Greenlandic waters, namely, minke, fin, humpback, and pilot whales, white-beaked 
dolphins, and harbour porpoises. Fully corrected (for perception and availability bias) estimates were 
endorsed for the first four, while surface estimates (corrected only for perception bias) were endorsed 
for white-beaked dolphins and porpoises. Faroese and Icelandic data were analysed together for three 
target species, pilot, fin, and minke whales. The fully corrected abundance estimate for pilot whales 
was endorsed by the AEWG. For fin and minke whales, however, the analyses remained incomplete 
during 2025, and no estimates were endorsed.  

Analyses of non-target species data have been outsourced; the aim is to analyse data from all Parties 
together. The AEWG intends to review results during 2026. 

A workshop on spatial and space-time models for whale surveys with complex and non-systematic 
designs was held in Tromsø in November 2025. Participants included some members of the AEWG, as 
well as modelling and software experts from outside NAMMCO. Different modelling approaches and 
tools were discussed and tested, including hands-on case studies using NASS data. Results of the 
hands-on tests appeared quite promising, although further discussion is warranted on the caveats and 
applicability of different methods for various data types. Based on this work, the SC has recommended 
that spatial modelling be used for the non-target species data from NASS, especially in the context of 
detecting trends in abundance and changes in distribution. 

A complementary workshop is planned, to investigate alternative methods to these classic cetacean 
surveys, which use a method called distance sampling. The aim of the workshop will be to assess the 
status of current development and practicality of novel methods for obtaining robust abundance 
estimates of cetaceans in the North Atlantic.  

COMMENTS AND DISCUSSION 

Iceland inquired whether the calculation methods for abundance estimation are the same for the 
Greenlandic aerial surveys as they are for the ship-based surveys around Iceland. Garagouni informed 
that both survey methods employ the same, well-established, statistical method (distance sampling), 
albeit with some differences in the data recording details to account for the different speed and 
height/altitude of planes versus ships. She also noted that the survey design for both East and West 
Greenland is consistent with that followed in previous surveys, to allow for comparability of results. 

Norway noted the high uncertainty around some Greenlandic abundance estimates and inquired 
whether it made it was possible to discuss trends. Garagouni explained that trends analyses have not 
yet been conducted, especially considering that there is no long-term dataset for East Greenland at 
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this scale. However, a crude appraisal would suggest that some species have increased in abundance 
in West or East Greenland, while others have decreased since the previous survey in 2015.  

Nunavut inquired whether local people had been included in the aerial surveys. Garagouni informed 
that local hunters have been consulted on smaller scale surveys (e.g., the East Greenland narwhal 
survey in 2022, during which they were consulted regarding survey areas and included as observers). 
However, as the NASS survey transects followed the same design as in previous years, this was not 
done for the 2024 project. 

KNAPK expressed some doubts as to the validity of the numbers presented for East and West 
Greenland when local knowledge was not included. The opined that hunters and fishers are not 
educated as scientists and they are seen as uneducated on paper, and while they would be happy to 
work closely with and share their knowledge with researchers, scientists do not seem to want to 
engage with them. KNAPK would appreciate if hunters and their knowledge are taken into account 
when planning and conducting future surveys. Garagouni agreed that local hunters, who are present 
year-round and year after year, will always have a more complete understanding of the animals in their 
ecosystem than scientists only researching one aspect of them in a small part of the year. However, 
this type of survey provides a snapshot of the abundance and distribution situation, and consistency is 
key to obtaining longer-term statistical insights. Smaller or one-off surveys could more easily be 
adjusted by onboarding local knowledge. Desportes further noted that being a good marine mammal 
observer is not related to education, only to good eyesight and knowledge on animals, as well as good 
capability for data recording. Greenland suggested inquiring directly with the GINR to see if they were 
planning to include users in upcoming surveys. There is an agreement between KNAPK and GINR to 
work together, however, it is up to them to decide how this is done. 

Regarding the ship-based surveys, Iceland inquired whether there are different types of biases and 
associated corrections when there is poor visibility due to fog. The lack of coverage in large areas of 
the survey does, unfortunately, result in a data gap and, thus, an underestimation of abundance. 
Desportes highlighted that conducting complementary surveys in later years is not always feasible, 
which is why it is so vital that alternative survey methods are explored; techniques that can be used in 
combination with or instead of standard survey methods (e.g., acoustic monitoring), and with each 
others have the potential to circumvent such data gaps.  

The Chair thanked all the parties involved in NASS 24 and reiterated the Parties thanks to Norway for 
its voluntary contribution that permitted the survey off East Greenland and an increased and 
contiguous (in time and space) in the remain of the survey area. 

5.2 TIMELINE FOR THE COMPLETION OF DATA ANALYSIS AND REVIEW 

The tasks remaining for the completion of the NASS 2024 project are listed in Table 3. Regarding target 
species, the analysis for fin and minke whales is expected to be completed and reviewed by the AEWG 
before the summer of 2026.  

The analysis of non-target species data has been outsourced and is expected to be ready for review by 
the AEWG by early autumn of this year. The outputs of the survey will be published as soon as possible, 
depending on the completion of analyses and the duration of the peer review process for each 
manuscript; Greenland had already prepared their results for publication at the time of this meeting. 
While not directly part of the NASS 2024 project, trends analyses will be conducted for as many species 
as possible; spatial modelling of previous data would facilitate more robust conclusions about changes 
in abundance and distribution over time. A workshop on alternative survey methods for cetaceans is 
also planned for 2026. Finally, the AEWG has been tasked with preparing detailed guidelines for data 
collection and filing for future surveys of this nature, well in advance of the next one. 

COMMENTS AND DISCUSSION 

Norway inquired whether the timing of the next NASS had been decided yet, and whether there should 
be an evaluation of how the 2024 survey was conducted to inform how far in advance its planning and 
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coordination would need to begin. Desportes responded that there is no fixed period for these surveys, 
but that they have taken place rather irregularly. Garagouni suggested that this discussion be taken up 
after the next meeting of the AEWG and workshop on Alternative Survey Methods. Having a more 
comprehensive overview of potential methods to be used, tested, validated, and/or combined with 
conventional surveys would allow for more appropriate planning well in advance. 
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Table 3. Timeline for the analyses of NASS 24 abundance estimates data. 

Activity Spring 2026 Summer 2026 Autumn 2026 2027 

Fin and minke whale 
analysis (Iceland) 

       

Fin and minke whale 
review (AEWG) 

       

Non-target species 
analysis (outsourced) 

     

Non-target species review 
(AEWG) 

       

Workshop on survey 
method alternatives 

       

Preparation for 
publications 

     

Publication of 
Greenlandic results 

       

Publication of other 
results 

     

Guidelines for future 
surveys 

     

Trends analyses      

 

Greenland noted, as KNAPK’s comment earlier, that the GINR was Greenland local institution for 
marine mammal research, working for Greenland; as such, there was no differentiation between 
Western science and local science. Greenland took note of the abundance estimates resulting from 
NASS 2024 and expressed their gratitude to all parties involved, including the GINR. Greenland also 
thanked Norway for its voluntary contribution, which allowed the aerial surveys to be extended once 
more to East Greenland. 

 

6. MINTAG PROJECT 

The MINTAG (Miniature Tag) Project, launched on 4 August 2021, is a scientific cooperation between 
NAMMCO and the Fisheries Agency of Japan (FAJ). It aims at developing smaller and lighter satellite 
transmitters with optimal ballistic performance for long-distance deployments on lesser-known fast-
swimming rorqual species (blue, fin, sei, Bryde’s, and minke whales) and pilot whales. MINTAG intends 
to respond to outstanding questions on habitat use, dispersal and movements, behaviour, and stock 
delineation. The high-profile project aims at providing missing but essential tools for the management 
of these lesser-known species in the North Atlantic and North Pacific Oceans. 

The Steering Group (StG) is composed of SC members and scientists from the Institute of Cetacean 
Research of Japan, as well as the Fisheries Agency of Japan and the NAMMCO Secretariat. Mads Peter 
Heide-Jørgensen from the Greenland Institute of Natural Resources is the project leader; the project 
is administrated by the NAMMCO Secretariat. The StG chose, in February 2022, to cooperate with the 
US satellite tag manufacturing company Wildlife Computers (WC).  

6.1 REPORT OF THE MINTAG STEERING GROUP 

Sandra M. Granquist (Iceland) introduced the project’s progress report for March 2025–March 2026 
and the activity plan up to March 2027 (NAMMCO/33/15). 

  

https://nammco.no/wp-content/uploads/2026/03/15_mintag-progress-report-february2025-march2026_nammco33-2026.pdf
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Activities March 2025– March 2026 

During the reporting period, the project continued to progress through its experimental Phase 2b, 
focusing on testing the revised V0c tag prototype. In 2025, a total of 53 tags were deployed across 
Greenland, Iceland, Japan, Norway, and through collaborative projects, with mixed results. While 
several successful deployments yielded new and valuable data, including previously undocumented 
movements of pilot whales and fin whales in the North Atlantic, overall tag retention and transmission 
durations were shorter than expected. The primary cause was identified as inconsistent and unstable 
performance of tag carriers rather than the tag electronics themselves. 

The Steering Group (StG) responded by conducting a joint carrier evaluation workshop in January 2026, 
which resulted in agreement on a single, standardised carrier design to be used by all partners going 
forward. Additional issues related to logistics, storage, and data handling were also addressed. Despite 
the challenges, the StG acknowledged that the project had already produced promising scientific 
results and valuable methodological knowledge, consistent with its experimental nature. 

Plans for 2026 and ahead 

The project will enter its final phase in 2026, with a planned large-scale deployment of 124 tags, 
including newly developed MINTAG SPOT-415 and SPOT-416 models as well as remaining tags from 
previous seasons. All partners emphasised the importance of securing sufficient resources, personnel, 
and contingency plans to support this final deployment. 

The MINTAG StG plans to hold its final workshop in spring 2028, either back-to-back with another 
NAMMCO-related meeting, or as a standalone event. It is envisaged as one or two days for technical 
and scientific discussions, followed by a session aimed at a broader public, including managers. The 
workshop will also address how best to follow up on the MINTAG project, including the possibility of 
developing a “MINTAG II” or another continuation initiative.  

Project dissemination  

The project website (www.mintag-project.com), developed by the Secretariat during the summer 2022 
in collaboration with the StG, offers information on the project, background and aim, target species, 
project partners and participating institutes, timeline, and activities. During summer 2023, 2024 and 
2025, it was updated with the deployment activities of the different tagging teams and the movements 
of the tagged whales. The pages most visited from spring 2024 were the “Follow the Whales” 
pages/Deployment of MINTAGs in 2024 & 2025, that reported on the tag deployment activities and 
provided maps of the whale movements. The project website (www.mintag-project.com) continued 
to grow in visibility. 

The StG had agreed on a two-step strategy for disseminating MINTAG results through scientific 
publications. The first step will be an initial paper outlining the MINTAG concept, the collaborative 
framework, preliminary findings, and the design and development process. This publication will serve 
to highlight the project’s potential, present early promising results, and ensure that MINTAG becomes 
visible and citable within the scientific community. The second step will be a comprehensive paper, or 
series of papers each presenting advances on learnings from each species, presenting the full project 
results once data collection and analyses have been completed. The latter is expected to be prepared 
and submitted in 2027-2028. 

6.2 FINANCIAL UPDATE 

Desportes presented an overview of the MINTAG project’s financial update (NAMMCO/33/15). 

The overall cost of the project was estimated to be close to NOK 26,500,000, including direct costs (tag 
development and production, NOK 10,315,000) and in-kind costs (scientists’ work and field work costs, 
such as ship time, food, travel, etc.). 

https://nammco.sharepoint.com/Sec/02-COUNCIL/03-Council%20Meetings/NAMMCO-32-2025/Report/www.mintag-project.com
https://mintag-project.com/follow-the-whales/#follow-the-mintag
http://www.mintag-project.com/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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The initial budget was modified during the project to accommodate new necessities and actual 
expenses (actual development costs, and tag prices) and more realistic expected cost (e.g., Argos cost), 
as well as fluctuations in the exchange rate between US dollars and Euros with NOK. The number of 
tags to be purchased was decreased to keep to the initial expected direct cost.  

 

Figure 2. Tracks of tagged whales that successfully transmitted location data during 2023, 2024 and 2025. The 
map shows a total of 45 tagged whales. Updated: 25.02.2026 

Desportes noted that the expectation of the MINTAG project was to support the development of 
smaller transdermal tags that would be retained for a whole year by the whales, bringing essential 
information on seasonal displacement. This expectation had not yet been fulfilled. Despite the 
setbacks and acknowledging that MINTAG is an experimental project with inherent trials and errors, 
the project had already produced some promising results. Groundbreaking data on minke whale 
migration was brought by a tag deployed in 2024, exposing a minke whale tagged in Finnmark 
(Northern Norway) and migrating to the Caribbean with data for 231 days, after spending a 
considerable amount of time in the southern Barents Sea, and in 2025 a fin whale tagged for at least 
92 days on its travel from northern Norway to the British Isles (Figure 2). 

Desportes emphasised that what remains essential for the project is that the in-kind funding from the 
five partners originally agreed upon to ensure the deployment of the tags is secured in 2026, i.e., 
sufficient financial resources, personnel, and contingency plans to support this final deployment. 

COMMENTS AND DISCUSSION ON ITEM 6 

The Council took note of the report. 

Norway underlined the importance of the MINTAG project and thanked Japan for its generous financial 
contribution, emphasising the value of the cooperation with Japan.  

Questions were raised regarding the main technical challenges encountered, specifically whether 
current limitations relate to battery performance, tagging accuracy, or tag retention in the whales’ 
bodies. In response, it was explained that the primary challenges are not related to shooter experience 
or basic tag technology. Instead, difficulties stem mainly from tagging fast-swimming species, where 
water resistance can pull the tag out if it is not fully embedded. The retention system (cone or petal 
design), the carrier, and the angle of impact were identified as critical factors. Improving carrier design 
was highlighted as a key area expected to improve overall performance. 

It was asked whether it is realistic to achieve year-long tag deployments. The response was that, while 
this was the original objective, the project had nevertheless already produced more information than 
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was available prior to the MINTAG project, including data from deployments lasting several months. 
As an experimental development project, some trial-and-error and incremental progress had to be 
expected. 

Further discussion addressed biological responses to tagging, including inflammation and tissue 
rejection. It was explained that reactions are similar to the response to a foreign-body, with tissue 
eventually pushing the tag out. Mitigation measures, such as the use of ethanol, are applied by the 
MINTAG StG in the field, but no antibiotics are used as studies indicate that antibiotics do not improve 
retention. Questions about alternative materials for the MINTAG housing were raised, noting that 
standard materials have been used so far, while titanium could have been tried. Further 
experimentation, however, would require additional funding. 

The exchange concluded by reiterating that MINTAG is a technology-development project aimed at 
improving tagging methods. Despite challenges, ongoing advances in miniaturisation, battery 
technology, and tag design were highlighted, as well as the importance of continued international 
collaboration to address remaining technical and biological constraints. 

Japan expressed its deepest appreciation to the works and the contributions by the MINTAG steering 
group. Japan remains committed to continuing its contribution, both in terms of scientific works and 
financial contributions to this project up to 2027. 

Regarding the final workshop, which is likely to take place in 2028, Japan holds a strong desire to have 
it in Japan. One of the reasons, was to have as many Japanese scientists as possible to interact with 
NAMMCO scientists and invited scientists and be well informed of a project for which Japan was main 
financial contributor to the development. 

Having a meeting in Japan may cost more to NAMMCO, and Japan was flexible regarding the use of 
remaining funds, and they could help financing the travel cost to invited participants and the 
incremental cost for NAMMCO scientists. 

Regarding future projects, Japan was also willing to explore new cooperative projects as a follow up of 
the MINTAG project, hoping that themes and contents of new projects could be decided in close 
consultation and coordination between NAMMCO and Japan. 

7. COMMITTEE ON HUNTING METHODS 

7.1 REPORT OF THE COMMITTEE ON HUNTING METHODS (CHM) 

The Chair of the Committee on Hunting Methods, Ulla S. Wang (Faroe Islands) presented the activities 
of the CHM since Council 32 (NAMMCO/33/09).  

The CHM met three times on the period from April 2025 to March 2026: 28 August 2025 (CHM/2025-
02), 11 November 2025 (CHM/2025-03), and 17 February 2026 (CHM/2026-01). All CHM meeting 
reports can be found here. 

During this period, the CHM reviewed the catch database and continued their task of improving the 
clarity of the database. The CHM also discussed GDPR concerns regarding public access to detailed 
catch data and recommended that the Council develop a data policy for NAMMCO as a whole. 

Between April 2025 and March 2026, the CHM continued to strengthen its engagement with hunters, 
including inviting a Norwegian seal hunter to present on pack-ice sealing. Hunters’ training video also 
remained a major focus: the CHM found the two previous whaling videos to be useful, and discussions 
are ongoing to determine the most suitable topic for the next training video based on stakeholder 
needs. 

Following the Marine Mammal Welfare Workshop recommendations, the CHM advanced work on 
standardising terminology for hunting and welfare reporting and proposed defining realistic welfare 
outcomes per species and hunt type in the next cycle.  

https://nammco.no/wp-content/uploads/2026/03/09_report-of-the-chm_nammco33-2026.pdf
https://nammco.no/committee-on-hunting-methods-reports/
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The Committee also requested guidance from the Council on the focus of the Committee’s tasks in the 
coming years, with the aim of ensuring that its work remains well‑focused and in line with its terms of 
reference that are to provide advice on hunting methods. 

COMMENTS AND DISCUSSION 

The Council noted the report and discussed the different tasks carried out by the Committee in 2025-
2026. 

Catch database and GDPR 

The Council discussed potential GDPR-related issues within NAMMCO. While Norway noted that GDPR 
may apply, it was emphasised that this is a broader, cross-cutting issue rather than one specific to the 
Council. The Council endorsed the recommendation made by the CHM and agreed that the Heads of 
Delegation will take responsibility for addressing any related matters. 

Hunter presentation 

The Council highlighted the importance of continued engagement with hunters through presentations 
at CHM meetings. Norway clarified that the intention is not merely ceremonial participation, but to 
create a forum where hunters are heard and contribute to discussions aimed at improving hunting 
efficiency and safety. This approach was considered valuable and worth continuing.  

Nunavut suggested inviting a hunter from Canada, and potentially Alaska, to contribute. Although the 
established practice has been to include hunters from NAMMCO Parties, the Chair of the CHM agreed 
to discuss the possibility of inviting hunters from other regions. 

The recommendation to invite at least one hunter per year was endorsed. 

Hunter training material 

The Council endorsed the recommendation to continue developing new hunting training material, 
noting the extensive use and positive reception of materials produced to date. Iceland further 
emphasised that such videos and training resources contribute significantly to the preservation of 
hunting knowledge, which is an important objective in itself. 

In relation to the CHM’s ongoing discussions on the main focus of the next training material, Norway 
clarified that the earlier emphasis on seal hunting emerged because previous efforts had largely 
focused on whaling. Greenland suggested that the impacts of climate change on hunting practices 
could be a potential topic. A possible next project could examine how climate change affects seal 
hunting methods, particularly hunting of ice-dependant species, and whether hunters need to adopt 
alternative methods. Another possible approach would be to focus on practical aspects of seal hunting, 
such as target areas, challenges encountered during the hunt, and safety considerations, while also 
incorporating Greenland’s suggestion to address how climate change is affecting such hunting 
practices. The Council advised the CHM to continue these discussions on their next meetings. 

Follow up on Marine Mammal Welfare Workshop (WWS) recommendations 

The Council noted the discussions on the recommendations made by the CHM and endorsed the 
recommendations (for more details in item 5 in NAMMCO/33/09) 

• Continue developing a list of hunting and animal-welfare terms 

• Review different hunting methods, including what constitutes acceptable and 
realistic welfare outcomes in each. 

• Review past Struck and Lost data and documents 

Regarding struck-and-lost (S&L), Norway questioned whether S&L analysis falls within CHM’s mandate, 
while Desportes noted that the purpose of such work, was not an analysis per se, but to identify 
problematic hunts and reduce losses.  

https://nammco.no/wp-content/uploads/2026/03/09_report-of-the-chm_nammco33-2026.pdf
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CHM’s request for guidance on its core duties 

All the Parties stressed that CHM should refocus on providing advice on hunting methods in line with 
its original mandate. The Chair of the Council concluded that CHM must determine its own priorities, 
but that the Council can be involved if difficulties arise. He reflected on the successful development of 
the spinal lance in the Faroe Islands as an example of the tangible value of CHM’s work and emphasised 
the importance of returning to the CHM’s core mission. 

All Parties emphasised that the Committee on Hunting Methods (CHM) should refocus its work on 
providing advice on hunting methods, in line with its original Terms of References.  

The Chair added that, while CHM is responsible for determining its own priorities, the Council may 
become involved should challenges or uncertainties arise. Heads of Delegation expressed interest in 
seeing the report of the Committee meeting in May to assess how this refocusing is progressing. 

7.2 ADOPTION OF PRIORITIES AND WORKPLAN 2025-2027 

The workplan proposed by the CHM and amended by the Council 33 is presented in Table 4. 

Table 4. CHM workplan proposed by the CHM and adopted by Council for the period 2026-2028. 

2026 2027 2028 

Follow up on the outcomes of the 
WWS 

  

Develop a proposal for further 
training material 

  

Invite hunters to CHM meetings Invite hunters to CHM meetings Invite hunters to CHM meetings 

Compilation and consideration of 
checklists used by national inspectors 
(with CIO) 

 
Compilation and consideration of 
checklists used by national inspectors 
(with CIO) 

Update information on regulations 
and laws 

Update information on regulations 
and laws 

Update information on regulations 
and laws 

Consider the catch & hunting 
database (data 2025) 

Consider the catch & hunting 
database (data 2026) 

Consider the catch & hunting 
database (data 2027) 

Consider past CHM docs on Struck-
and-lost information 

  

 

COMMENTS AND DISCUSSION 

The Council endorsed the proposed workplan (Table 3), noting the importance of focusing the CHM’s 
work towards providing advice on hunting methods and in strengthening their collaboration with the 
hunters.  

7.3 OTHER BUSINESS 

Nunavut Tunngavik Inc presented their hunting practices to the Council. 

Summary 

Nunavut Inuit have been relying on marine mammals for survival for millennia. Inuit depend on wildlife 
for subsistence and benefit from sale of a few by-products. There is a great respect for the animals, 
that are thought to give themselves to ensure the continuation of life. 

Seals are plentiful in Nunavut and the most hunted marine mammals.  The ringed seal, bearded seal, 
and walrus are hunted all year round, hooded seals and harp seals are hunted occasionally.   Depending 

https://nammco.no/wp-content/uploads/2024/07/rop-committee-on-hunting-methods_revised-2024.pdf
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on the season, the hunting equipment varies. Harpoons were used along with equipment invented to 
ensure success under two feet of snow. Guns are used in springtime, together with harpoon and gaff.  

Whales such as narwhals, belugas, and bowheads are hunted seasonally, using high powered rifles, 
harpoons, and buoys and penthrite grenade for the latter with lance as secondary weapon.  

Narwhal, beluga and bowhead whale are co-managed by the Canadian Government and Inuit, but the 
Government has ultimate authority. The Inuit follow a management plan that has been approved by 
the Nunavut Wildlife Management Board.  

It is estimated there are about 80,000 narwhals.  Nunavut has quota of 1500 and about 850 are caught 
annually. For bowhead whales, the quota is five and an average of three are caught annually. Both 
science and Tradional Knowledge (Inuit Qaujimjatuqangit) are used to co-manage wildlife in Nunavut. 
The trade of ivory is important to Inuit to offset the cost of hunting. 

COMMENTS AND DISCUSSION 

The Council thanked Nunavut Tunngavik Inc for its contribution. 

Japan asked how the EU ban on seal products has affected Nunavut communities, whether alternative 
markets have been found, and how communities have adapted. Nunavut explained that, for many 
households, the EU ban on seal products resulted in the loss of a significant source of income, forcing 
many hunters to become increasingly dependent on government assistance. 

Greenland noted that it has also been negatively affected by the EU regulation on seal products, 
especially the most isolated communities like Upernavik and those in East Greenland. It was pointed 
out that the Inuit exemption included in the ban did not, in practice, provided meaningful access to 
markets. Greenland informed that the report on the EU fitness check on the seal ban regulation was 
expected in December 2024 but has been delayed since. Greenland was not expected any changes in 
the regulation. 

Japan further asked how the public has reacted to Canada’s bowhead whale hunt since Canada’s 
withdrawal from the International Whaling Commission. Nunavut Tunngavik Inc explained that 
Canada’s withdrawal from the IWC was a highly politicised decision. Subsequently, Nunavut Inuit 
secured the right to hunt bowhead whales within their own territory through the Nunavut Land Claims 
Agreement. To avoid external scrutiny, hunting captains generally limit their presence on social media 
and other public platforms. Public opposition is reported to focus far more on polar bear hunting than 
on bowhead whale hunting. 

Norway asked whether there is ongoing research in Nunavut or elsewhere in Canada aimed at 
reviewing hunting methods and the weapons used. Nunavut Tunngavik Inc responded that such work 
is ongoing, including efforts to learn from Alaskan practices in bowhead whale hunting. Grenades are 
seldom used in Nunavut, instead effort has focussed on the improvements to rifles. For other species, 
such as polar bears and caribou, efforts are focused on educating hunters about appropriate hunting 
methods. 

Norway also asked about the requirement to harpoon animals before killing them and whether any 
tools exist that combine these functions. Nunavut Tunngavik Inc explained that, for walrus hunting, 
the most effective approach remains a rapid combination of harpooning and shooting. 

In response to a question from Japan, Nunavut Tunngavik Inc noted that biological samples are 
collected using sampling kits supplied by Fisheries and Oceans Canada. 

8. COMMITTEE ON INSPECTION AND OBSERVATION 

8.1 REPORT OF THE COMMITTEE ON INSPECTION AND OBSERVATION (CIO) 

The Chair of the CIO, Guro Gjelsvik (Norway) presented the activities of the Committee since Council 
32 (NAMMCO/33/10).  

https://nammco.no/wp-content/uploads/2026/03/10_report-of-the-cio_nammco33-2026.pdf
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The CIO met three times on the period from April 2025 to March 2026: 6 May 2025 (CIO/2025-02), 28 
October 2024 (CIO/2025-04) and 10 February 2026 (CIO/2026-01). All the reports of the CIO can be 
found here. An additional meeting was held on 28 August 2025 (CIO/2025-03) to provide an update 
on the Observation Activities (OA) to the CIO.  

One of the main tasks of the CIO in 2025 was to develop a proposal for a methodology to identify 
future OA. Although limited progress was made, the discussions were constructive, and this work 
continues in 2026. 

The CIO held the Observers’ Corps Annual Meeting on 3 December 2025. During the meeting, 
observers were informed about the evaluation of the efficiency and effectiveness of the observation 
scheme, as well as the plans for the 2025–2026 observation activities. The observers highlighted the 
need for improved communication and coordination among stakeholders during the OA. In line with 
this, CIO members continued their efforts to increase participation and engagement with hunters in 
national arenas. 

COMMENTS AND DISCUSSION 

The Council noted the report and discussed the different tasks carried out by the CIO in 2026-2028. 

The Council agreed with the CIO’s proposal to hold the Observers’ Corps Annual Meeting in autumn 
2026, back-to-back with the Observer’s Training Course. It also supported the continuation of the work 
in developing an objective and systematic methodology for identifying future observation activities. 
Furthermore, the Council also supported the CIO’s ongoing efforts to strengthen communication with 
the hunting community, including continued participation in national hunters’ meetings, with the aim 
of building trust, improving relationships, and enhancing the exchange of information on the CIO, 
observation activities, and NAMMCO more broadly. 

8.2 OBSERVATION ACTIVITIES IN 2026 

Ian Bolduc presented the Observation Activity (OA) plans for 2026. The Observation Activities (OA) that 
was planned in Greenland in 2026, with as target species narwhal, beluga and walrus in West 
Greenland, had been postponed to 2027. The decision to postpone was made on 15 January 2026, at 
the request of Greenland, as the potential observers were new and had not participated to the 
observer course.  

Consequently, the Secretariat was trying to organise OA in Norway in 2026. The target was minke 
whaling, with the latest OA conducted in 2016. The organisation had been a challenge as there was 
not much time left before the start of the hunting season but was expected to succeed. The eligible 
members of the Observer Corps had been contacted (three from the Faroe Islands, three from 
Greenland, and one from Iceland), and discussion were progressing. 

According to the catch data received from Norway, the best period was from late May to mid-July, 
even though the catch period can start as early as 1 April and last until mid-September.  

COMMENTS AND DISCUSSION 

The Council noted the update on plans for the upcoming OA in 2026. 

8.3 OBSERVATION ACTIVITIES IN 2027 

Bolduc presented the OA plans for 2027 in West Greenland. The target species will be the same species 
as initially planned in 2023: narwhal, beluga and walrus. As has now been agreed upon by Council 32, 
the idea was to have national and local observers participating in the activity, as this gives more 
flexibility in terms of duration, location, and funding. Those local observers would be invited to join 
the Observer Corps and take part in the Observers’ course planned for Fall 2026. The preparation made 
for the initial activity in 2026 could be reused for 2027, therefore easing the planning process. 

https://nammco.no/committee-on-inspection-and-observation-reports/
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COMMENTS AND DISCUSSION 

The Council noted the update on plans for the upcoming OA in 2027. 

8.4 ADOPTION OF PRIORITIES AND WORKPLAN 2026–2028 

The workplan proposed by the CIO and adopted by the Council 33 is presented in Table 5. 

Table 5. CIO workplan adopted by Council for the period 2026-2028. 

2026 2027 2028 

Evaluation the OA 2026 Evaluation the OA 2027 Evaluation the OA 2028 

Supporting communication of the OA Supporting communication of the OA Supporting communication of the OA 

Development of the methodology to 
identify the OA 

Identification the OA 2028 Identification the OA 2029 

Compilation and revision of checklists 
used by national inspectors 

 
Compilation and revision of checklists 
used by national inspectors 

Review NAMMCO's 
recommendations in national 
legislations 

 
Review NAMMCO's 
recommendations in national 
legislations 

Communication with hunters Communication with hunters Communication with hunters 

NAMMCO Observer’s Annual 
Meeting 

NAMMCO Observer’s Annual Meeting 
NAMMCO Observer’s Annual 
Meeting 

Observer Corps training   

 

COMMENTS AND DISCUSSION 

In response to the question of what the task “Review of NAMMCO’s recommendations in national 
legislation” entails, the Secretariat clarified that this task is stated in Articles 2 and 15 of the Provisions 
of the NAMMCO Observation Scheme (2021). Its purpose is, among other things, to assess whether 
NAMMCO’s recommendations are fit for purpose and how they are implemented within national 
regulatory frameworks. 

Article 2 states: “These objectives will be reached by NAMMCO appointing observers to observe 
hunting and inspection activities in NAMMCO member countries and the Committee on 
Inspection and Observation reviewing the observation activities and the implementation of 
NAMMCO recommendations in national legislations (see section 1).” (General Provisions of 
the NAMMCO Observation Scheme, 2021) 

Article 15 further specifies: “If a national inspector is present at the time of the observation, 
the observer shall also oversee whether the inspection is done according to national 
regulations.” (Duties of the Observer of the NAMMCO Observation Scheme, 2021) 

While aspects of this review may naturally be undertaken by the observer when an inspection occurs 
during an observation activity, the role of the CIO is to initiate the preparatory work. This includes 
compiling the inspection checklists used by national inspectors for each hunt and reviewing these 
checklists in collaboration with the CHM. 

8.5 OTHER BUSINESS 

There was no other business. 
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9. MANAGEMENT COMMITTEES 

9.1 REPORTS FROM THE MANAGEMENT COMMITTEES 

The Management Committees met on 24 and 26 March (see also documents NAMMCO/33/FI01, 02, 
03). Garagouni presented to the Council: 

• The SC’s new and reiterated proposals for conservation and management, which were 
forwarded as advice to the Parties by the MCs (Appendix 8), including recommendations 
regarding removals (Below and Appendix 8). 

• The SC’s recommendations for research with implications for the Parties or NAMMCO, which 
were forwarded by the MCs to the Parties (Appendix 8). 

• The MCs’ proposals for new and modified Requests for advice from the SC, which the Council 
was asked to endorse if appropriate (see below).  

The MCs had reached consensus on all of the above during their deliberations. 

9.1.1 Recommendations regarding removals endorsed by the Management 
Committee for Cetaceans and forwarded to the Parties 

Faroe Islands 

Pilot whale  

• A five-year limit of 5,432 removals of pilot whales in the Faroe Islands. 

Greenland  

Narwhal  

• Zero catches of narwhals in all three East Greenland Management Areas.  

Beluga  

• Zero catches of belugas in East Greenland.  

Pilot whale  

• A five-year limit of 1,576 pilot whales landed in West Greenland and of 576 landed (640 minus 
10% struck and lost) pilot whales in East Greenland. 

Iceland  

Minke whale  

• Catch limits for 2026 within the Small Area CIC are 134 whales (tuning level 0.6) or 86 whales 
(tuning level 0.72). These are recommended as interim catch limits until the NASS 2024 
abundance estimates are finalised and incorporated into a full recalculation. In the absence of 
updated advice, this interim advice can continue to be extended following the 20% phase-out 
per year. 

Fin whale  

Catch limits for 2026 should follow: 

• V3: 150 whales (tuning level 0.6) or 90 whales (tuning level 0.72) in EG+WI+EI/F or 

• V7: 116 whales in area EG+WI plus 34 whales in area EI/F (0.6 tuning) or 70 whales in EG+WI 
plus 21 whales in area EI/F (0.72 tuning). 

These are recommended as interim catch limits until the NASS 2024 abundance estimates are finalised 
and incorporated into a full recalculation. In the absence of updated advice, this interim advice can 
continue to be extended following the 20% phase-out per year. 

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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9.2 PROPOSALS FOR NEW OR MODIFIED REQUESTS FOR ADVICE FROM THE SCIENTIFIC 
COMMITTEE 

9.2.1 Proposals for new Requests to the SC 

Four new requests were proposed by the MCs for the Council’s consideration. The first relates to 
management procedures and requires that the Parties inform the Secretariat of their internal 
requirements for species assessments regularly, so that the SC may comply. The next three requests 
relate to assessments of dolphin species, previously all included in a non-specific request for advice. 

Management procedures 

• R-1.6.9 (2026, standing): When scheduling stock assessments, the SC should follow the Parties’ 
requirements for routine assessments, as provided by the Parties. 

Dolphins 

• R-3.9.7 (2026, standing): To carry out assessments of white-sided dolphins in the North Atlantic 
when data allow. 

• R-3.9.8 (2026, standing): To carry out assessments of white-beaked dolphins in the North 
Atlantic when data allow. 

• R-3.9.9 (2026, standing): To carry out assessments of bottlenose dolphins in the North Atlantic 
when data allow. 

The Council endorsed the MC proposals for new requests. 

9.2.2 Proposals for modifying existing requests for advice from the SC 

The MCJ proposed adding the phrase “when data allow” to all requests where this is applicable, to 
acknowledge existing limitations in the SC’s ability to respond to these requests, without implying 
inaction. E.g., request R-2.4.2: To provide a new assessment of grey seal stocks in all NAMMCO areas 
should be changed to: 

• R-2.4.2 (renewed 2019, ongoing): To provide a new assessment of grey seal stocks in all 
NAMMCO areas when data allow. 

The MCC deemed that request R-3.8.6 regarding pilot whales had been fully completed by the SC and 
agreed with the SC’s suggestions to make it a standing request as follows. 

• R-3.8.6 (2011, ongoing): To continue work to complete a full assessment of pilot whales in the 
North Atlantic and provide advice on the sustainability of catches, as soon as necessary further 
information becomes available, with particular emphasis on the Faroese area and East and 
West Greenland. 

 should be changed to standing, and be rephrased as:  

• R-3.8.6 (2026, standing): To conduct a full assessment of pilot whales in the North Atlantic and 
provide advice on the sustainability of catches, as new information (data and analyses) render 
it pertinent. 

 

The Council endorsed the MC proposals for modifications to existing requests.  

9.3 PROPOSALS FOR CHANGING THE STATUS OF EXISTING REQUESTS TO THE SC 

The MCC proposed that request R-3.8.6 for pilot whales be changed from ongoing to standing, as 
noted in section 2.   
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Request R-3.9.6 (renewed 2019, ongoing): To carry out assessments of dolphin species undergoing 
removals in the North Atlantic should be considered closed, and replaced by three new species-specific 
requests, R-3.9.7, 8 and 9, as presented under 9.1.1. 

The Council endorsed the MC proposal to change the status of requests R-3.8.6 and R-3.9.6 to standing 
and completed, respectively. 

9.4 OTHER BUSINESS 

No other business pertaining to the MCs was discussed. 

10. ENVIRONMENTAL QUESTIONS & ECOSYSTEM APPROACH TO 
MANAGEMENT 

The Chair noted the importance of environmental questions to NAMMCO and its commitment to 
progress towards an ecosystem approach to management, which was reiterated in the Nuuk 
Declaration in 2017. This integrated approach, that incorporates the entire ecosystem, including 
humans, into resource management decisions, should be guided by an adaptive management 

approach, i.e., the need to follow the changes within the environment and to learn from doing.  

The Chair noted that environmental matters directly related to scientific advice on the conservation 
and management of marine mammals were addressed by the MCJ—the points of discussion can be 
found in the report of the MCJ (NAMMCO/33/FI03). 

The Chair also underlined the importance of cooperation on environmental issues, as when concerning 
marine mammals, the issues are not local but global or at least regional. They also go far beyond just 
marine mammals but concern the whole marine environment, the health of which is necessary to the 
wellbeing of marine mammal populations.  

Greenland reiterated its concern about the consequences of increasing anthropogenic activities in the 
Arctic, in particular in East Greenland (shipping, cruise ship tourism, sailing boats, and military 
activities), and their effects including increased noise and general disturbance, as well as pollution. 
Both marine mammals and hunting activities are disturbed.  

Desportes noted that NAMMCO is engaging with environmental programmes and initiatives under the 
Arctic Council and particularly CAFF, providing relevant information for inclusion in monitoring and 
assessment reports on the status of the environment and biodiversity in the Arctic.   

COMMENTS AND DISCUSSION 

No further comments were made. 

11. EXTERNAL RELATIONS 

The Chair noted that the Administrative Report (NAMMCO/33/07, Item 5) presented an overview of 
the relations with national, inter-governmental, and non-governmental bodies, and the meetings and 
events where NAMMCO was represented in 2025, also providing relevant observer reports.  

11.1 COOPERATION WITH NON-MEMBER COUNTRIES 

The Chair extended his thanks to the Observers from non-member governments, Denmark and Japan, 
for their interest in the work of NAMMCO and their participation in this Annual Meeting.  

Desportes provided an update on the relationships NAMMCO had maintained since Council 32 with 
non-member countries, particularly the cooperation with Japan. 

Desportes recalled the multi-year scientific cooperation with Japan established in June 2021 with the 
agreement on the MINTAG project, of which the aim is to develop transdermal satellite transmitters 

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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specifically designed for lesser-known, fast-swimming species of interest to both NAMMCO Parties and 
Japan (blue, fin, sei, Bryde’s, minke, and pilot whales), that  have not been successfully tagged to date, 
except for short periods not covering their winter migration. Knowledge on movement patterns and 
stock structure of these species are essential to sound management both in the Atlantic and the Pacific. 
See also Item 6 and document NAMMCO/31/15 for further details. 

Scientists from the Japanese Cetacean Research Institute (ICR), the Norwegian Institute of Marine 
Research (HI), and the Icelandic Marine and Freshwater Institute (HAFRO) started in 2023 a project to 
further the understanding of the factors behind annual changes in distribution and feeding ecology of 
western North Pacific common minke whales, by comparing with North Atlantic common minke 
whales. Progresses were reported and discussed at the annual meeting of the NAMMCO Scientific 
Committee. Japanese scientist s from the ICR participated to the meetings of the NAMMCO working 
group (WG) on Genetics and on Abundance Estimates  

Desportes further noted that all working groups and workshops organised or co-organised by 
NAMMCO are, as a standing rule, inviting external experts as participants. In 2025, these were from 
institutes in Canada, Denmark, Finland, France, Japan, Nunavut, Nunavik, the United Kingdom, Saint 
Vincent and the Grenadines, Sweden, the United States, and Åland.  

COMMENTS AND DISCUSSION  

Japan reiterated its willingness to strengthen its cooperation with NAMMCO. Japan highly values 
NAMMCO's role and achievements in the science-based approach to the conservation and 
management of marine living resources, including marine mammals. Japan will continue to cooperate 
with NAMMCO and will double its efforts for further cooperation. 

Despite its withdrawal from the IWC in 2019, Japan will continue to participate in IWC meetings as an 
observer and hopes to be able to collaborate and cooperate in IWC meetings with NAMMCO members 
as in the past. Japan reaffirms its commitment to collaboration with NAMMCO to further the 
conservation and management of marine mammals based on scientific evidence. 

NAMMCO looks forward to the discussion with Japan on ways to strengthening this cooperation.   

11.2 COOPERATION WITH INTER- AND NON-GOVERNMENTAL ORGANISATIONS 

The Chair extended her thanks to the Observers from intergovernmental and non-governmental 
organisations for their interest in the work of NAMMCO and their participation or representation in 
this Annual Meeting; this year, these included Makivvik, Nunavut Tunngavik Inc., as well as IWC, IWMC, 
KNAPK, NAFO, and NEAFC.  

Desportes provided an update on the relationships NAMMCO had maintained since Council 32 with 
governmental and intergovernmental organisations working on marine management and detailed the 
2025 highlights as given below. More information can be found in the Administrative Report 
NAMMCO/33/07. 

11.2.1 Arctic Council and Working Groups 

NAMMCO maintains a relationship with the Arctic Council Secretariat, and primarily with the AMAP, 
PAME and CAFF Working Groups. El bani Altuna was invited to participate in 7th Ecosystem Approach 
– Expert Group Workshop: 'Value and Valuation' in October of which the purpose was to explore how 
diverse value systems—particularly those of Indigenous and Arctic communities—can be 
acknowledged, integrated, and applied within ecosystem-based management of Arctic Large Marine 
Ecosystems. 

One member of the NAMMCO SC (Ugarte) and the NAMMCO Secretariat (Desportes) are active 
members of CAFF Circumpolar Biodiversity Monitoring Program (CBMP) - Marine and of its Marine 
Mammal Expert Network (MEN).  

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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The Secretariat attended as observers the pre-meetings and board meetings of the Arctic Council 
Working Groups AMAP, CAFF and CBMP, and PAME, as well as a few webinars organised by these 
bodies. It also attended meetings organised by the Arctic Council.  

11.2.2 ASCOBANS 

NAMMCO maintains a relationship with ASCOBANS, both at the Secretariat level for exchanging 
information and sharing relevant reports, and by participating in the ASCOBANS Advisory Committee 
(AC) Meetings and Meeting of the Parties (MOP). Garagouni followed the 29th AC in September 2025. 
The Secretariat followed the ASCOBANS/ACCOBAMS joint By-catch Working Group. 

11.2.3 ICES 

NAMMCO maintains a relationship with ICES, mostly in relation with the joint ICES/NAFO/NAMMCO 
Working Group on harp and hooded seals (WGHARP) in charge of management recommendations for 
both species. NAMMCO scientists and Secretariat attended the ‘lightweight’ meeting held in 
September 2025. The WGHARP intend to hold a meeting in 2026, expecting that the scientists will then 
have progressed to development of reliable assessment models for harp and hooded seals. 

Several members of the SC are also participating in different ICES activities of relevance for the work 
of NAMMCO, such as ICES Working Group on Marine Mammal Ecology (WGMME), the Working Group 
on Bycatch of Protected Species (WGBYC), as well as the ICES Annual Science Conference (ASC).  

11.2.4 Regional Fishery Body Secretariats’ Network (RSN) 

NAMMCO is a member of the RSN and regularly contributes to the RSN Magazine, submitting material 
for publication that describes the importance of its work on the conservation and management of 
marine mammals and highlights ongoing priorities.   

Desportes was invited to attend the FAO/RSN Workshop 'Mainstreaming climate change into 
international fisheries governance - The case of regional fisheries bodies in the Atlantic region' in Cape 
Town in October 2025. She presented the effects environmental changes may have on marine mammal 
hunting “Marine Mammal Hunting & Climate Change” and the NAMMCO efforts in attempting to 
developing a climate resilient management, both predicitve and adaptive. 

COMMENTS AND DISCUSSION ON ITEM 11.2 

The Council took note of the update. 

11.3 OTHER BUSINESS 

The Secretariat had also represented NAMMCO at several meetings of national organisations, as 
described in the Administrative Report NAMMCO/33/07. 

NAMMCO, NCLOS and AMB organised jointly the 7th Marine Mammal Student Symposium in April 

2025, with the theme “Exploring the Digital Deep: Technologies Shaping Marine Mammal Research 

and Management”” (See also Item 12.3.1). 

COMMENTS AND DISCUSSION 

The Council took note of the update. 

12. COMMUNICATION AND OUTREACH 

Deputy Secretary El bani Altuna provided an update on the communication and outreach activities 
carried out by the Secretariat since Council 32, noting that information regarding the entirety of 2025 
could be found in the Administrative Report (NAMMCO/33/07). 

https://www.fao.org/fishery/en/rsn/magazine
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
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12.1 WEBSITE 

The Secretariat continued to place strong emphasis on the website, publishing reports, focusing on 
updating and enhancing content related to the work of NAMMCO’s committees, species-specific 
information, and research conducted within the Parties. With support from members of the CHM the 
hunting information and regulations are kept up to date. In total, 36 news items were published during 
the year, along with one blog post highlighting intern experiences at the Secretariat.  

COMMENTS AND DISCUSSION 

The Norwegian delegation noted that it is very satisfying to see the high level of traffic to the NAMMCO 
website and asked whether it is possible to identify the main user groups, such as academics or 
hunters. The Secretariat replied that this is not possible for now, as Google Analytics did not provide 
demographic breakdowns such as age and gender. 

The Chair remarked that at his first NAMMCO annual meeting in 2019 it was agreed that the website 
should serve as the organisation’s main platform for presenting its work. The Chair expressed his 
satisfaction at seeing this vision realised and congratulated the Secretariat for its efforts in keeping the 
website updated, describing it as a significant achievement. 

12.2 SOCIAL MEDIA 

NAMMCO’s social media platforms are used to amplify the organisation’s work and website content, 
including announcements, reports, articles, and other activities. In 2025, the platforms continued to 
grow in popularity, with increases in followers across Facebook, Instagram, and LinkedIn. Presence in 
different platforms allows for increased visibility across different target groups. In addition, work 
began in autumn 2025 to strengthen NAMMCO’s brand identity and improve consistency across all 
social media platforms. 

Facebook remained an important platform for disseminating NAMMCO’s activities in 2025. By 
February 2026, the Facebook page had reached 3,717 followers, representing an increase of 401 
followers compared to 2025. The most successful post of the year was a Fun Fact Friday post, which 
reached more than 126,000 users. Compared to 2024, while the number of followers increased 
substantially in 2025, page visits and link clicks declined, likely reflecting changes in platform 
algorithms and user interaction patterns. 

Instagram activity increased in 2025, although the platform remains less extensively used than other 
channels. Content shared during the year reached 4,374 users, more than doubling the reach recorded 
in 2024, and generated 244 interactions. By February 2026, the account had 593 followers, 
representing an increase of nearly 20% compared to early 2025. The posts with the highest reach 
included content related to the Marine Mammal Student Symposium and the NAMMCO internship 
announcement. Maintaining a presence on Instagram continues to be valuable for reaching a younger 
audience and increasing awareness of NAMMCO’s activities among new user groups. 

LinkedIn continued to be an effective platform for communicating NAMMCO’s activities to a 
professional audience. As of 18 February 2026, the LinkedIn page had 2,116 followers, representing an 
increase of 403 followers compared to February 2025. Follower growth closely aligned with periods of 
increased content impressions. The best-performing posts over the past year included the call for the 
NAMMCO internship, which generated high visibility and engagement, as well as announcements of 
scientific papers authored by Scientific Committee members. LinkedIn therefore remains particularly 
valuable for disseminating professional opportunities and research-related content. 

COMMENTS AND DISCUSSION 

The Chair noted the follower and engagement increase in all the platforms. 

https://www.facebook.com/nammco.org
https://www.instagram.com/nammco_org/
https://www.linkedin.com/company/north-atlantic-marine-mammal-commission-nammco-/
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12.3 OUTREACH ACTIVITIES 

12.3.1 Student Symposium 

In 2019, NAMMCO initiated the Marine Mammal Student Symposium with the aim of establishing it as 
an annual event to promote interaction among students studying marine‑environment‑ and 
marine‑mammal‑related subjects in Tromsø. Since 2020, the symposium has been held in a hybrid 
format, expanding its global reach. It has been co‑organised with the Norwegian Centre for the Law of 
the Sea since 2020, and with the Department of Arctic and Marine Biology at the University of Tromsø 
since 2021. NAMMCO interns take the lead in organising the symposium, gaining hands‑on experience 
in coordinating a large‑scale academic event. 

The symposium serves three main purposes: promoting NAMMCO’s work among early‑career marine 
mammal scientists and marine‑oriented lawyers; creating networking opportunities for students; and 
facilitating contact between students and senior researchers. It provides a forum for students from the 
natural, social, and legal sciences to exchange ideas and experiences related to marine mammal 
conservation and management. The theme of the symposium changes annually. 

The theme of the 7th Symposium in April 2025 was entitled “Exploring the Digital Deep: Technologies 
Shaping Marine Mammal Research and Management”. This 2025 symposium had 94 registered 
participants from 30 different countries from all over the world. Eight student presentations were 
given; the four invited keynote speakers, that all participated in person, were from NCLOS and the 
Sami Cultural Studies. 

The theme for the 8th edition of the Marine Mammal Student Symposium that will take place in April 
2026 is “Navigating Human Impacts on Marine Mammals: Challenges, Mitigation, and Conservation 
Opportunities”. 

12.3.2 Lectures to diverse audiences 

The Secretariat delivers several lectures each year in a range of national and international for a, 
targeting high school and university students, scientists, organisations, and the general public. Table 5 
in document NAMMCO/33/07 provides an overview of the outreach and dissemination activities that 
Secretariat staff organised or participated in during 2025. 

The lectures introduce NAMMCO, its foundation, its vision for conservation, and its advisory processes. 
A key focus is to stimulate reflection by presenting the use of marine mammals, and restrictions or 
bans on such use, within the broader context of sustainable food systems, the blue economy, the 
Sustainable Development Goals, and food security. In doing so, the lectures illustrate how whaling and 
sealing, when well-managed, can constitute sustainable food systems and contribute to blue economy 
and blue justice. 

The perspectives presented are often new to audiences and tend to be thought‑provoking, challenging 
the predominantly negative views of whaling and sealing activities. The discussions that follow are 
typically lively and engaging.  

COMMENTS AND DISCUSSION ON ITEMS 12.1 - 12.3 

Japan commanded the interesting and inspiring way of presenting the use of marine mammals and 
engaging discussion. 

The Chair, seconded by Greenland, Iceland and Norway, expressed his satisfaction over the outreach 
work carried out by the Secretariat and its engagement in this. 

12.4 EDUCATIONAL PORTAL GUARDNA 

Council 29 (2022) adopted the 3rd Communication Plan CP3 2023–2025. One of NAMMCO 
Communication Strategy’s target audiences, and specifically that of CP3, is “Youth, children and 
educators, member countries’ educational networks”. The Secretariat developed communication 

https://nammco.no/meeting-reports-and-documents/council-meetings-documents/
https://nammco.no/wp-content/uploads/2022/11/nammco-cp3-2023-2024-council-29.pdf
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events relevant to CP3, including developing the concept of and applying for funding for an educational 
project on marine mammals and the marine environment. The educational project is presently centred 
around one large interregional project: “GUARDNA–Guardians of the North Atlantic: Looking after our 
Seas to Conserve Marine Mammals”, an educational portal that will be made freely available on the 
NAMMCO website for schools and youth (NAMMCO/33/16). 

GUARDNA, is a three-year interregional project (2023–2026) to develop a freely accessible educational 
portal on ocean sustainability, using marine mammals as ambassadors for the marine ecosystem. The 
portal is being developed in collaboration with educators from the NAMMCO Parties and Denmark and 
will be available in Danish, English, Faroese, Greenlandic, Icelandic, Norwegian, and Northern Sámi. 
Targeting children and young people aged 7–20, GUARDNA aims to empower the next generation by 
bringing the North Atlantic into the classroom. The project is funded funding, by NAMMCO, Novo 
Nordisk (with the Greenland Institute of Learning as project leader for that part), and the Working 
Group for Fisheries (AG-Fisk) under the Nordic Committee of Senior Officials for Fisheries and 
Aquaculture. 

In 2025, work focused on building the portal, translating materials, and aligning content with national 
curricula. Progress varies across the region: translations are completed and being uploaded in 
Denmark; translation is ongoing in the Faroe Islands, with positive teaching student testing; and 
materials are being translated and reviewed in Greenland, where dissemination will rely primarily on 
digital tools. Progress in Iceland and Norway is currently on hold due to limited funding for translations. 

In parallel, a Master’s project conducted in autumn 2025 assessed how GUARDNA can be effectively 
integrated into classroom practice. Teachers highlighted the importance of usability, clarity, and 
ready-to-use, well-structured materials. These findings support GUARDNA’s current approach, which 
emphasises practical, modular resources, teacher guidance, and accessible presentation, supported by 
NAMMCO’s scientific credibility. 

COMMENTS AND DISCUSSION 

The Chair thanked El bani Altuna for her presentation and opened the floor for questions. 

In response to a question from Japan regarding whether any antagonism from anti-whaling groups had 
been encountered in relation to the project, the Secretariat noted that the website is not yet public 
and has therefore not been exposed to such reactions. It was further emphasised that the project aims 
to present information in a transparent and balanced manner, including the relative challenges of 
assessing and mitigating different pressures such as hunting and climate change. This balanced 
approach was considered likely to reduce the scope for protest or antagonism. The importance of 
presenting multiple perspectives was further highlighted, for example by acknowledging that activities 
such as whale watching can represent both a sustainable use of marine mammals and a potential 
threat. 

Greenland expressed strong support to the project, noting that progress should not be halted by the 
potential for protests. Reference was made to remarks by the Minister Peter Borg during the opening 
session, expressing Greenland’s appreciation of the Secretariat’s work on projects such as GUARDNA, 
that promote engagement and education among children and young people. Greenland underlined 
the need for clear and transparent educational materials to address widespread misunderstandings 
and misinterpretations and stated that it looks forward to the public launch of the GUARDNA portal 
and to seeing the results. 

In response to a question regarding the timeline for public release, it was indicated that the aim is to 
launch the portal in early 2027 in the currently available languages. 

Desportes noted that GUARDNA, she applied for funding in summer 2023, was originally conceived as 
a way to make use of the extensive information available through the NAMMCO website and to 
present it the in a more accessible format and to a wider public, thus supporting empowering young 

https://nammco.no/wp-content/uploads/2026/03/16_guardna_nammco33-2026.pdf
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generation in marine conservation. She expressed her deep appreciation for the strong leadership and 
dedication shown by El bani Altuna in bringing the project forward. 

12.5 SCIENTIFIC PUBLICATIONS 

Volume 14 (2025) (https://doi.org/10.7557/3.14) of NAMMCO Scientific Publications (NSP) welcomed 
submissions on the theme “Anthropogenic Impacts on Marine Mammals” and was completed in 
December 2025. This theme was selected to encourage the publication of both catch statistics and 
research on the effects of human disturbance on marine mammals.  

At SC/32, the Editorial Board (NAMMCO’s SC) highlighted that NSP remains a highly relevant and fitting 
publication venue as only a limited number of journals worldwide focus specifically on marine 
mammals, and for many NAMMCO‑related topics there are often no suitable alternative outlets within 
the marine mammal field. For upcoming NSP volumes, the promotion of NSP will be strengthened 
through more active and targeted communication via relevant channels, Editorial Board members’ 
professional networks, and potential connections to open peer‑review platforms for preprints. 

Volume 15 (2026) will include one general issue welcoming a broad range of marine‑mammal‑related 
topics and one issue focused on abundance estimates and surveys, with the aim of initiating the 
collection of contributions stemming from NASS and outputs from the AEWG. The themed issue will 
accept submissions until 15 May 2026, to ensure publication within the same calendar year. 

12.6 COMMUNICATION PLANS (CP3 AND CP4) 

In the context of NAMMCO’s long‑term Communication and Outreach Strategy (COS), the review of 
the implementation of the Communication Plan 3 (CP3, 2023–2025) and a proposal for a 
Communication Plan 4 (CP4, 2026–2027) were presented (NAMMCO/33/19).  

The COS, adopted in 2017, provides a ten‑year framework aimed at strengthening NAMMCO’s 
visibility, transparency and credibility as the leading forum for marine mammal conservation and 
management in the North Atlantic. 

The review of CP3 highlighted that, despite some planned actions not being implemented or being 
discontinued, the plan was largely successful in reaching its priority target groups, particularly through 
digital platforms. CP3 focused on communicating NAMMCO’s role in supporting high‑quality science 
and improved hunting safety and animal welfare, with particular attention to the flagship NASS 2024 
and MINTAG projects. A key achievement during the period was the beginning and development of 
the GUARDNA educational programme, which will substantially expand NAMMCO’s outreach to youth 
and educational networks across member countries and increased visibility beyond traditional 
scientific audiences. 

The proposed CP4 builds on the achievements of CP3 and further aligns communication efforts with 
NAMMCO’s strategic objectives. It places continued emphasis on younger audiences, including school 
pupils, students and early career professionals, while also strengthening engagement with marine 
mammal users and hunters and broadening the reach of NAMMCO Scientific Publications beyond 
existing scientific networks. CP4 proposes a range of actions centred on improved digital 
communication, structured social media engagement, educational and hunting training initiatives, 
science dissemination, and strengthened dialogue with users and observers. 

COMMENTS AND DISCUSSION 

The Council took note of the CP3 implementation review and adopted CP4 for the 2026–2027 period. 

12.7 OTHER BUSINESS 

There was no other business. 

https://doi.org/10.7557/3.14
https://nammco.no/agreements-and-governing-documents/
https://nammco.no/wp-content/uploads/2026/03/19_communication-plans_nammco33-2026.pdf
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13. ANY OTHER BUSINESS 

No other business was discussed.  

14. CLOSING PROCEDURES 

14.1 PRESS RELEASE 

A press release summarising the main issues of the 2026 Council Meeting was adopted by the Council 
(Appendix 9: Press Release, and web portal). 

14.2 NEXT MEETING 

The next Annual Meeting, NAMMCO 34, including the meetings of the Management Committees and 
the Council, will be hosted by the Secretariat in Norway, in week 11 or 14 (Mid-March or beginning of 
April 2027). Precise dates and place will be announced in due time. 

The Chair thanked all the delegates and observers for a constructive and productive meeting. On behalf 
of all participants, he thanked the Secretariat for its hard work in preparing for the meetings, and for 
its dedicated and precious support and energy during the meeting. The participants thanked the Chair 
for his able chairing. 

The Chair declared the meeting closed. 

The report of the 33rd Council Meeting of NAMMCO was adopted by correspondence on 03 June 2026.

https://nammco.no/press-releases/
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Ministry of Foreign Affairs, Industry and Trade 
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NON-PARTIES GOVERNMENTS 
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APPENDIX 2: AGENDA 

Agenda Items 
Document 
Reference 

 Opening Procedures 

1.1 Welcome address by the Chair 
1.2 Admission of observers   
1.3 Opening statements 
1.4 Adoption of agenda 
1.5 Meeting arrangements 
1.6 Theme session: Conserving Marine Mammals in times of rapid 

environmental changes 
Invited presentation by Ugarte (Greenland Institute of Natural 
Resources) “Monitoring of Marine Mammals and Possible Effects of 
Climate Change - with Examples from Greenland" 

NAMMCO/33/01, 
02, 03 

 Annual Progress Reports APR reports 

 Financial and Administrative issues  

3.1 Report from the Finance and Administration Committee (FAC) 
3.2 Audited accounts 2025 
3.3 Anticipated expenses 2026, draft budget 2027 and forecast budget 

2028 
3.4 Administrative report 2025 
3.5 Proposed amendments to committees’ Rules of Procedures 
3.6 Other business  

NAMMCO/33/04, 
05, 06, 07, 17 
 

 Scientific Committee (SC) 

4.1 Report of the Scientific Committee 
4.2 Adoption of priorities and work plan 2026-2028 
4.3 Other business  

NAMMCO/33/08 

 North Atlantic Sightings Survey - NASS 2024 

5.1 Update on analyses and abundance results 
5.2 Timeline for the completion of data analysis and review 

NAMMCO/33/14 

 MINTAG Project 

6.1 Report of the MINTAG Steering Group 
6.2 Financial update  

NAMMCO/33/15 

 Committee on Hunting Methods (CHM) 

7.1 Report of the Committee on Hunting Methods 
7.2 Adoption of priorities and work plan 2026-2028 
7.3 Other business 

NAMMCO/33/09 
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 Committee on Inspection and Observation (CIO) 

8.1 Report of the Committee on Inspection and Observation 
8.2 Observation activities in 2026 
8.3 Observation activities in 2027 
8.4 Adoption of priorities and work plan 2026-2028 
8.5 Other business 

NAMMCO/33/10, 
18 

 Management Committees (MCs) 

9.1 Reports from the Management Committees 
9.2 Proposals for new or modified Requests for Advice from the Scientific 

Committee 
9.3 Proposals for changing the status of existing requests to the SC 
9.4 Other business 

NAMMCO/33/12,
13, FI01, FI02, 
FI03, MC05, MC06 

 Environmental Questions & Ecosystem Approach to management  
 

 External Relations 

11.1 Cooperation with non-member countries 
11.2 Cooperation with international organisations 
11.3 Other business 

 NAMMCO/33/07 

 Communication and Outreach 

12.1 Website 
12.2 Social media 
12.3 Outreach activities  
12.4 Educational portal GUARDNA 
12.5 Scientific publications 
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APPENDIX 3: LIST OF DOCUMENTS 

Document number Title 
Agenda 

item 

NAMMCO/33/01 List of participants    1 

NAMMCO/33/02 Annotated draft agenda   1.4 

NAMMCO/33/03 List of documents   All 

NAMMCO/33/04 Report of the Finance and Administration Committee    3.1 

NAMMCO/33/05 Audited accounts 2025   3.2 

NAMMCO/33/06 
Budget and expected account 2026, draft budget 2027, forecast 
budget 2028 

  3.3 

NAMMCO/33/07 Administrative Report 2025   3.4, 11, 12 

NAMMCO/33/08 Report of the Scientific Committee   4 

NAMMCO/33/09 Report of the Committee on Hunting Methods   7 

NAMMCO/33/10 Report of the Committee on Inspection and Observation    8 

NAMMCO/33/11 Press release   15.1 

NAMMCO/33/12 
MCs’ Decisions on SC/31 Recommendations to Parties for 
Conservation and Management and Research 

  9.1, 9.2 

NAMMCO/33/13 
MCs’ Proposals for new or modified Requests for Advice from  
the SC  

  9.3 

NAMMCO/33/14 Update on the analyses and abundance results of NASS 2024   5 

NAMMCO/33/15 Update on the MINTAG project   6 

NAMMCO/33/16 Report on NAMMCO’s educational project, GUARDNA   12.4 

NAMMCO/33/17 Proposed amendments to committees’ RoPs   3.5 

NAMMCO/33/18 Observation Activities 2026-2027   12.6 

NAMMCO/33/19 Communication Plans   12.6 

For Information Documents 

NAMMCO/33/MC05 
List of Proposals for Conservation and Management and 
Recommendations for Research generated by the MCs at previous 
meetings, with Responses from the Parties 

  9 

NAMMCO/33/MC06 
List of Active Requests from the NAMMCO Council to the Scientific   
Committee, with responses from the Scientific Committee 

  9 

NAMMCO/33/FI01 Report of the Management Committee for Cetaceans   9 

NAMMCO/33/FI02 Report of the Management Committee for Seals and Walrus   9 

NAMMCO/33/FI03 Report of the Joint meetings of the Management Committees   9 

National Progress Report 

NAMMCO/33/NPR/FO-2025 National Progress Report Faroe Islands – 2025   2 

NAMMCO/33/NPR/GL-2025 National Progress Report Greenland – 2025   2 

NAMMCO/33/NPR/IS-2025 National Progress Report Iceland – 2025   2 

NAMMCO/33/NPR/NO-2025 National Progress Report Norway – 2025   2 

NAMMCO/33/Database 
NAMMCO Catches, by-catches & strandings up to and  
including 2025 

  2 

NAMMCO/33/NPR/JP-2024-
25 

Japan Progress Report on Large Cetaceans 2024-25   2 

NAMMCO/33/NPR/JP-2023-
24   

Japan Progress Report on Small Cetaceans 2023-24   2 

NAMMCO/33/NPR/Makivvik-
2025 

  Makivvik Progress Report – 2025   2 
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APPENDIX 4: OPENING STATEMENTS 

OPENING STATEMENT FROM GREENLAND 

Minister Peter Borg, Minister of Fisheries, Hunting, Agriculture and Self-Sufficiency and Environment 
 

Mr Chair, Ladies and Gentlemen, 

34 years cooperation on conservation, management and studies of marine mammals 

It is with great pleasure that I as Minister of Hunting welcome you to Nuuk at this Annual meeting. The 
NAMMCO agreement was signed here in Nuuk on the 9th of April in 1992 by the 4 member parties 
Faroe Islands, Iceland, Norway and Greenland, and collaborative in its work, which can be seen in the 
interesting website and the meeting agenda.  

NAMMCO is today a well consolidated collaborative organization for the conservation, management 
and scientific-based work on marine mammals in the North Atlantic, of which we are proud of. 
Greenland as always would like to invite to a tighter and more direct cooperation on shared stocks in 
the North Atlantic and wish to welcome our other neighboring countries, here under Canada/Nunavut 
and other areas to join the NAMMCO Agreement. 

Scientific work 

The cornerstone of NAMMCO is scientific work, which is basis for management advice to the member 
countries. It is gratifying that the member countries of NAMMCO through regional cooperation aim to 
strengthen and improve biological advice and further develop effective conservation and management 
measures for marine mammals based on the latest NAMMCO North Atlantic Sighting Survey (NASS) 
and the Miniature Tag (MINTAG) project. 

For certain subpopulations and specific time series biological surveys are not being conducted nor can 
they be conducted here in Greenland due to the large distances and limited resources. And since 
targeted animals change their behaviour from year to year, depending on changes in the natural 
environment, there can sometimes be uncertainty regarding the advice provided. This places high 
demands on the scientific work carried out by NAMMCO and Science Institutions.      

However, scientific advice is available for almost all managed species in Greenland, and the decline of 
local stocks of belugas in West Greenland and walruses in general have reversed. It has not always 
been popular among the users with quota introduction and catch limitations, but the regular surveys 
of the stocks of these species shows that it is going the right way. The result of the advice and 
management of these species have been successful. 

Greenland is delighted that NAMMCO acts as the co-coordinating part for an increasing number of 
major international projects about marine mammal like the development of educational materials on 
marine mammals via the GUARDNA-project. This will benefit the education of our children and young 
people. 

However, we continue to face significant challenges with narwhals in both East Greenland and North 
Greenland. The Naalakkersuisut sets limited quotas to ensure a sufficient meat supply in these areas. 
A clear food safety policy is crucial given the challenging geopolitical conditions Greenland faces right 
now. We must be able to provide for ourselves, but we must also ensure that this does not harm stocks. 

Greenland exists mostly by the sea and from the sea. Marine resources have great cultural and socio-
economic significance to each family in the coastal communities. 

Continued work on hunting methods 
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Greenland also sees fruitful and constructive results in the work of the Committee on Hunting 
Methods, with the work with manuals and videos on the use of whale grenades and sighting points 
and wish to emphasise our continued commitment to these important topics. 

I wish you a constructive meeting, and I hope you have time to experience Nuuk town. 

Thank you – Qujanaq  

OPENING STATEMENT FROM THE FAROE ISLANDS 

Mister Chair, Distinguished Delegates and Observers - Ladies and Gentlemen 

The Faroe Islands is a small nation surrounded by the large ocean, and few people in the world are as 
closely tied to the sea as the Faroe Islanders. 

As a founding member of the North Atlantic Marine Mammal Commission, the Faroe Islands are 
committed to rational management, conservation, and responsible use of the living resources of the 
sea. 

Whaling has been ingrained in the life of our islands for centuries and whaling in the Faroe Islands is a 
community-based activity. Our unique form of whaling is largely non-commercial. Still, we also fully 
respect the rights of others to trade commercially in their marine mammal resources. 

Our common goal is to ensure that the use of whales and seals is sustainable and that hunts are 
conducted responsibly - and base our decisions on the best available scientific advice. 

We look forward to receiving the recommendation from the Scientific Committee on sustainable 
catches of pilot whale. 

The NAMMCO Agreement was signed here in Nuuk in 1992 so the Organisation on regional 
cooperation on the conservation and management of whales and seals is now 34 years old. NAMMCO 
is a well-established organisation and constructive in its work. 

On behalf of the Faroese delegation, I wish to express our gratitude to our Greenlandic hosts for their 
hospitality in convening this meeting. It is truly a pleasure and honour to come together here in Nuuk 
for this significant event. Furthermore, our sincere appreciation goes to the secretariat for their 
diligent and dedicated efforts in facilitating the work of our organisation. 

Thank you. 

OPENING STATEMENT FROM ICELAND 

Distinguished Chair, Delegates, Observers, Ladies and Gentlemen,  

On behalf of the Icelandic delegation, I would like to begin by thanking the Chair for his leadership and 
efforts, and Greenland for hosting this meeting. I would also like to express our appreciation to the 
Secretariat for the work undertaken in preparing this meeting and ensuring the smooth organisation 
of our work over the coming days.  

As we look ahead to the discussions and agenda items before us, I would like to repeat what Iceland 
noted in the opening statement last year: the work of NAMMCO in fostering cooperation on the 
conservation, management and study of marine mammals in the North Atlantic remains just as 
important today as when the organization was established more than 30 years ago.  

At the core of this work is science. Through the cooperation within NAMMCO, valuable knowledge has 
been developed over the years on marine mammals and their role in the North Atlantic ecosystem. 
This knowledge helps improve our understanding of the marine environment and supports informed 
discussions.  
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Iceland places great importance on this scientific cooperation and remains committed to contributing 
to the continued development of knowledge in this field. Research, monitoring, and collaboration 
among scientists and institutions all play important roles in strengthening the work carried out within 
NAMMCO.  

To carry this work forward, we rely on the dedication and expertise of many individuals and institutions 
who contribute their time and knowledge. Iceland would therefore like to take this opportunity to 
thank everyone involved in advancing the scientific work that underpins NAMMCO.  

As always, there is significant work ahead of us during this meeting, and Iceland looks forward to 
constructive discussions with our NAMMCO partners in the days to come.  

Mr. Chair thank you for this opportunity to address the annual meeting on behalf of Iceland. 

OPENING STATEMENT FROM NORWAY 

Ladies and Gentlemen, dear friends of NAMMCO. 

Thank you to the Greenlandic authorities for inviting us to Nuuk. No need to say how exotic and 
interesting it is to be visiting. Greenland was on every news channel earlier this year, and still is, and 
we all know why. 

Let us hope this gathering today and the next two days would not reach the news in the same extent, 
although what we are going to discuss should ideally spark a lot more than just a general interest. 

The well-being of the oceans and the animals that are depending upon healthy oceans have gained far 
more attention the last couple of years. The public opinion has finally understood that a precondition 
for being able to thrive on this planet is healthy and productive oceans. This is indeed emphasized 
through United Nations Sustainable Goal nr 2, to get rid of hunger, and number 14; a sustainable use 
of the oceans. The population on earth would likely increase to 10 billion in 2050, and they would all 
depend upon a steady access to proteins. And we know already that this increasing need of proteins 
could not be met by an increased production of pork, beef or poultry. It must origin from the oceans. 

NAMMCO members have known this for centuries. We have always been dependent upon the oceans 
as a reliable source for access to food, but also for leisure and recreation.   

The Scientific Committee (SC) and its work is the core of the work of NAMMCO. Over the years the SC 
has provided NAMMCO with data essential to understand what is going on in the North-Atlantic. 
Norway very much wants it to continue this way. But action must follow nice words. All member 
countries must join forces to make sure that the SC is provided with the operational instruments 
needed to be able to continue the good work. If we reduce the expectations we have regarding the 
quality of the work of the SC, I am afraid this will have a negative impact of the work of the various 
working groups under the NAMMCO umbrella   And if we end up in such a situation we will also run 
the risk of reducing the importance and visibility of NAMMCO. So, we have a shared responsibility to 
avoid that to happen. I therefore urge my fellow colleagues to make sure to generate the resources 
needed for the SC to be able to keep up the good work.  

Ladies and Gentlemen, let us use the next couple of days to have a profound and vivid discussion about 
the well-being of NAMMCO, where we are and where we are going. 

I wish all participants a successful meeting. 

Thank you. 

OPENING STATEMENT FROM JAPAN 

First of all, Japan would like to express its sincere appreciation to the Government of Greenland for 
hosting the NAMMCO Council meeting with great hospitality and efficiency. NAMMCO has made 
remarkable achievements in the conservation and management of marine mammals since its 
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establishment in 1992, and we would like to extend our heartfelt respect to all NAMMCO Members 
for their significant contributions over the past three decades. It is an honour for us to attend this 
Council meeting, and we stand ready to contribute to discussions as an observer. 

 Notwithstanding its withdrawal from the International Convention for the Regulation of Whaling 
(ICRW) in 2019, Japan remains firmly committed to international cooperation for the proper 
management of cetaceans, working with relevant international organizations, including NAMMCO and 
IWC. Japan will continue to make every effort to reaffirm the solidarity of countries that support the 
sustainable use of marine living resources. As part of these efforts, this year again, Japan is holding the 
“Meeting on Sustainable Use of Aquatic Living Resources” in Tokyo around July. 

Reinforcing its science-based approach, Japan’s efforts to enhance collaboration with NAMMCO and 
its Members will remain undeterred. 

Japan would like to express its sincere appreciation to NAMMCO for having provided its scientists with 
the opportunity to participate in the 32nd meeting of the NAMMCO Scientific Committee, which was 
held in the Faroe Islands on 19 - 22 January. At the meeting, Japanese scientists shared information on 
whale research in the North Pacific and Antarctic. Japan is grateful to the Scientific Committee for its 
great interest in, and high appreciation for the information shared by those scientists. It is also worth 
noting that the Committee evaluated positively the progress made on two research projects conducted 
in collaboration between Japan and NAMMCO - the MINTAG project and an ecological project aimed 
to elucidate factors which cause annual changes in the distribution of common minke whales in the 
western North Pacific, and comparison with the case of North Atlantic common minke whales - and 
provided useful suggestions and recommendations for the continuation of these projects. Japan is 
convinced that this scientific collaboration will contribute to the proper management of aquatic living 
resources both in the North Atlantic and North Pacific. In addition, Japan extends its gratitude to 
NAMMCO for providing Japanese scientists the opportunity to participate in two working groups, 
namely, the Abundance Estimates Working Group and the Genetics Working Group, established under 
the Scientific Committee. Those meetings provided opportunities for Japanese scientists to contribute 
their technical expertise to the discussions. 

Furthermore, Japan remains committed to continuing its scientific and financial contributions to the 
MINTAG Project, aiming at developing new satellite tags for fast-swimming rorquals and pilot whales. 
It also expresses its willingness to explore new cooperative projects to follow.  

Japan would like to continue expanding its cooperation with NAMMCO beyond scientific areas to 
broader communication, and specific joint projects. Japan is also giving favourable consideration to 
engaging in the cooperation projects which were suggested at the informal meeting between Japan 
and NAMMCO held in Tokyo last month. 

As a tangible demonstration of the steadily deepening bilateral partnership, Japan welcomed the Chair 
of the NAMMCO Council, Mr. Páll NOLSØE, to Japan this February to further the constructive dialogue 
between Japan and NAMMCO on future avenues of cooperation. This visit provided a valuable 
opportunity to reaffirm our shared commitment to science-based management and to exchange views 
on the future direction of cooperation between Japan and NAMMCO. Japan expresses its sincere 
appreciation for the Chair’s visit and sincerely hopes that this constructive dialogue will further 
enhance cooperation and exchanges between Japan and NAMMCO. 

Finally, Japan wishes to inform the Council that Mr. Sakamoto, whom you all know very well, will be 
succeeding Mr. Nomura as Japan’s representative of the NAMMCO from April 2026. Japan expresses 
its gratitude to NAMMCO members for their cooperation thus far. In conclusion, Japan reiterates its 
conviction that the collaboration between NAMMCO and Japan is a driving force in international fora 
to promote conservation and sustainable use of marine living resources based on scientific evidence.  

Thank you.  



Appendix 4                                                                NAMMCO/33/Council 2026
  

43 

 

OPENING STATEMENT FROM MAKIVVIK  

Executive Vice-President Adamie Delisle-Alaku, Department of Environment, Wildlife, and Research 

Mr. Chair, NAMMCO members, and other observers 

On behalf of the Inuit of Nunavik, Makivvik would like to thank Greenland and the NAMMCO 
Secretariat for welcoming us here and Nuuk, the land of Greenlandic Inuit, for the 33rd meeting. We 
are grateful to be given the opportunity to participate as observers and share our vision on this first 
day of the meeting.  

In a world that seems to be increasingly divided with each passing day, Makivvik truly values 
institutions such as the NAMMCO forum that provides opportunities to engage in meaningful 
exchanges and collaborations. For Nunavik Inuit, belonging to a community is not only a core value, 
but also a fundamental part of our identity and what has allowed us to survive and thrive in our 
homeland, the Arctic. NAMMCO brings a sense a community to its members and observers to address 
common issues concerning the sustainable use of marine mammals, which are central to Nunavimmiut 
food security, culture and wellbeing, in an open and respectful way. 

For the last four decades, Makivvik has been dedicated to collect existing Inuit knowledge and produce 
new research to steward, with the best of our ability, our land and resources. Our way of managing 
wildlife, which isn’t built on numbers and models, is different than what scientists and governments 
are doing, but not incompatible if we invest the time and efforts to understand each other. I have no 
doubts that the transfer of Inuit knowledge, build on hundreds of years of observation and 
cohabitation with marine mammals, can support and serve western science, and vice versa.  

We have a lot to learn from each other and collaboration is the only way towards sound management 
that respect both sustainability outcomes and Inuit harvesting rights. 

Nakurmiik, thank you, merci. 

OPENING STATEMENT FROM NUNAVUT TUNNGAVIK INCORPORATED 

Nunavut Tunngavik Inc. and the Regional Wildlife Organization are here as observers. We represent 
Inuit of Nunavut. Nunavut has the longest coastline in Canada. Inuit depend on marine mammals for 
subsistence hunting. We are also being affected with climate change, we are seeing more killer whales 
as the ice recedes. We are happy to be here, and we have learned what other countries how their 
hunting methods are useful. I wish you all a good meeting this week and we will learn from this 
meeting. 

Qujanamiiq – Thank you 

OPENING STATEMENT FROM THE INTERNATIONAL WHALING COMMISSION 

It is a great pleasure to join this annual meeting of the Council of the North Atlantic Marine Mammal 
Commission on behalf of the International Whaling Commission. 

This meeting offers a valuable opportunity to reflect on the progress of our collaboration and to 
reaffirm our shared commitment to cetacean science and stewardship. I particularly welcome the 
continued alignment between our organisations on abundance estimates, whale killing methods and 
welfare, and the ongoing exchange between our Scientific Committees — strengthened, as ever, by 
the many experts who contribute to the work of both. 

Between 27 April and 9 May, the IWC Scientific Committee will convene in Bled, Slovenia, to address 
a substantive agenda covering conservation and management issues of broad relevance. Of particular 
interest to NAMMCO will be the work advancing towards an in-depth assessment of North Atlantic 
humpback whales, including results from a hybrid workshop held last week. 
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This has been the first intersessional period under the IWC Scientific Committee's new biennial 
meeting format. I am pleased to report that, despite the absence of a full committee meeting last year, 
intersessional work has continued at pace. Highlights include a meeting of the Abundance Steering 
Group, which considered and endorsed a number of abundance estimates for Greenlandic stocks — 
estimates that are integral to the IWC's management of Aboriginal Subsistence Whaling under the 
ICRW. 

In the same context, the IWC maintains comprehensive records of historical and current whale catches. 
This database depends on regular contributions to remain current and effective, and we are grateful 
to NAMMCO members for their continued support in this regard. 

Welfare remains a priority shared by both organisations. The IWC's Whale Killing Methods and Welfare 
Issues Sub-Committee will meet on 27 August, in advance of IWC70, and we would welcome any 
relevant updates from NAMMCO and its members ahead of that meeting. 

Beyond the immediate mandates of our two organisations, we are also working in concert to address 
the growing range of external threats to cetacean populations. Ship strikes, pollution, and climate 
change demand coordinated, multi-disciplinary responses across numerous international fora. 
Bycatch, the single greatest threat to cetaceans globally, is being addressed through both NAMMCO's 
Working Group on Bycatch and the IWC's Bycatch Mitigation Initiative, each working closely with the 
fisheries sector to expand monitoring and mitigation efforts. 

My colleagues and I look forward to the discussions over the coming days. I wish to thank NAMMCO 
members sincerely for their continued engagement with the IWC and for the valuable data they 
provide, particularly on catches. We look forward to building on our cooperation across our many 
shared areas of interest and wish you a productive and successful meeting. 

OPENING STATEMENT FROM THE WORLD CONSERVATION TRUST (IWMC) 

Chair, distinguished delegates, representatives of member governments and of Indigenous 
organisations, and invited observers, 

IWMC World Conservation Trust is grateful to the Chair, the Secretary-General, and the Government 
of Greenland for the invitation to participate in the 33rd annual meeting of the Council. 

For more than three decades IWMC has worked to promote science-based conservation and the 
responsible, sustainable use of wildlife resources. Marine mammals are not only important 
components of marine ecosystems for many Arctic and coastal communities, but they also remain vital 
sources of food, culture, and economic resilience. 

The theme of this meeting, conserving marine mammals in times of rapid environmental change, is 
therefore particularly timely. Climate change is already altering sea ice patterns, prey availability, and 
migration routes across the North Atlantic. These changes require management systems that are 
grounded in science, monitoring, and practical adaptation, and not in pointless measures aiming at 
contradicting nature. 

NAMMCO remains one of the few international bodies where marine mammal conservation and 
sustainable use are addressed together in a balanced and pragmatic way. 

Unfortunately, this balance is increasingly absent in other international discussions. In institutions such 
as the IWC and in debates linked to CITES, the sustainable use dimension of marine mammals is often 
politically sidelined or ignored, even where harvests are well regulated and scientifically supported. 

This is where NAMMCO’s work is important beyond the North Atlantic. The Commission demonstrates 
that conservation, responsible harvest, and community livelihoods can coexist under strong scientific 
management. The experience developed within NAMMCO also has wider relevance at a time when 
many regions of the world are searching for practical ways to reconcile wildlife conservation with 
livelihoods and food security. 
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At a time when global food security is becoming an increasingly serious challenge, the responsible use 
of wildlife resources should not be treated as a taboo subject. The experience and management 
frameworks developed within NAMMCO show that sustainable marine mammal use can support both 
conservation and human resilience. 

IWMC looks forward to constructive discussions during this meeting and to continued cooperation 
with NAMMCO and its member governments.
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APPENDIX 5: THEME SESSION – SUMMARY OF THE INVITED SPEAKER’S 
PRESENTATION 

Fernando Ugarte, Greenland Institute of Natural Resources — “Monitoring of Marine Mammals and 
Possible Effects of Climate Change - with Examples from Greenland" 

Fernando Ugarte (MsC) is Head of Department of Birds and Mammals at the Greenlandic Institute of 
Natural Resources. He has worked with Marine Mammals since 1990, first in Norway with photo 
identification of killer whales and sperm whales, then in Denmark, Iceland and Wales. He moved to 
Greenland in 2005, and worked with Arctic marine mammals, first at the Ministry of Fisheries, Hunting 
and Agriculture then at the Greenland Institute of Natural Resources. He is presently leading the team 
of international scientists that advise the government about the sustainable use of wildlife. Ugarte is 
also passionate of photography. 

The climate around Greenland is changing rapidly, with clear consequences for the composition and 
distribution of marine mammals along the coast. The changes are especially pronounced in East 
Greenland, where sea ice that previously persisted year-round has regularly collapsed in late summer 
since 2003. This loss of ice has opened the region to marine mammal species from the warmer North 
Atlantic, which are now occurring further north and closer to shore. At the same time, reduced ice 
cover has provided Greenlandic hunters with access to areas that were previously inaccessible for 
hunting and fishing. Atlantic species such as white-beaked dolphins, long-finned pilot whales and other 
temperate marine mammals are now recorded more frequently in East Greenland.  

Catch data indicate that declining availability of traditional Arctic species is partly offset by increased 
occurrences of Atlantic species. In cooperation with hunters in Tasiilaq, the Greenland Institute for 
Natural Resources (GINR) has conducted sampling of harvested animals and satellite tracking of whales 
to improve understanding of diet, movement patterns and habitat use.  

Fieldwork carried out between 2023 and 2025 shows clear differences in pilot whale movements 
between East Greenland and the Faroe Islands, reflecting variation in temperature, ocean currents and 
prey distribution, and illustrating the species’ rapid ecological adaptability.  

Aerial surveys since 2015 document large numbers of humpback, fin and minke whales in East 
Greenland. Humpback whales appear to shift between East and West Greenland, while minke whales 
have decreased in West Greenland but increased in East Greenland, contributing to strong interannual 
variation in regional abundance. New estimates suggest that their combined consumption of capelin 
in East Greenland may reach up to one million tons each summer, with implications for fisheries and 
ecosystem dynamics. 

In contrast, several Arctic species remain vulnerable to warming and loss of stable ice. Beluga, narwhal 
and ringed seal depend on cold conditions and predictable ice regimes. While beluga numbers in West 
Greenland have stabilised following quota implementation, narwhals face a substantial future 
reduction in suitable habitat under pessimistic climate scenarios. A locally distinct population of ringed 
seals in Ilulissat Icefjord has declined markedly in recent years.  

Climate change is altering hunting opportunities, favouring boat-based hunting while shortening 
ice-based seasons. Continued monitoring and close cooperation with local hunters are essential for 
documenting rapid environmental change and for informing future management and advisory work. 

      

narwhals do not !!    
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APPENDIX 6A: AUDITED ACCOUNTS 2025 
Income (NOK) 

 

Contributions  5,232,457 

Other project fundings 5,667,215 

TOTAL INCOME 10,899,672 

Expenditure (NOK)  

Staff related costs 3,431,001 

Internship  134,795 

Staff travel and subsistence 176,894 

Meetings 166,821 

Rent of premises 313,202 

Office supply 192,979 
 Communication & Outreach 42,424 

Accounts & auditing 370,113 

Observation scheme 0 

Committee on Hunting Methods 990 

Scientific Committee 70,697 
 Capacity Building 11,419 
 Other expenses 42,668 

NASS project 329,014 

MINTAG project 4,481,781 
 Educational project 235,889 

Welfare project 462,107 

By-catch project 158,424 

TOTAL EXPENDITURE 10,620,818 

OPERATING RESULT (NOK)                                             278,854 

Financial revenue (interest) 172,807 

Financial costs -          310 

RESULT TO RESERVE   451,151 

BALANCE 2025 (NOK)  

Assets  

Outstanding claims 594,872 

Claim employee  0 

Bank deposits   5,929,292 

TOTAL ASSETS 6,524,164 

Equity  

General Reserve 1,401,809 

Restricted Reserve 600,000 

Result        451,152 

TOTAL EQUITY 2,452,961 

Liabilities  

Japanese Fundings 501,029 

MINTAG project 820,133 
 
 

NASS project 1,329,621 

Educational project 1,090,874 

Welfare Workshop -70,002 

By-catch project 120,640 

Creditors 155,727 

Various liabilities 123,182 

TOTAL LIABILITIES 4,071,204 

TOTAL LIABILITIES AND EQUITY 6,524,165 
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APPENDIX 6B: BUDGET AND ACCOUNTS 2025  

Budget and accounts in NOK 

 

 

 

 

 

 

Budget 2025

(CNL 31)

Reallocation 2025 

(CNL32, using 

2024 Total 

Reserve)

Accounts 2025

Income // Contributions
Contributions Faroes 653,715 653,715 653,715                

Contributions Greenland 653,715 653,715 652,858                

Contributions Iceland 1,307,431 1,307,431 1,307,431             

Contributions Norway 2,618,453 2,618,453 2,618,453             

Interest from bank accounts 122,922                

Income // Contributions 5,233,314 5,233,314              5,355,379              

Expenditure
Staff related costs 3,281,736 3,302,905 3,431,001

Internship 196,500 193,350 134,795

Staff travel and subsistence 130,000 263,000 176,894

Meetings 230,000 279,600 239,148

Office rent 310,712 364,206 313,202

Office supply 159,426 162,869 192,979

Communication and outreach 75,000 58,000 42,424

Accounts and auditing 220,500 301,313 370,113

Observation Scheme 60,000 0 0

Committee for Hunting Methods 25,000 25,000 990

Scientific Committee 215,000 200,000 70,697

WG User knowledge 40,000 0 0

Capacity building 20,000 20,000 11,419

Other expenses 75,000 65,000 42,977

NASS 180,000 180,000 180,000

NASS project overheads - Expected -25,200 -25,200

NASS project overheads - Actual -385,543 -495,000

MINTAG 100,000 100,000 100,000

MINTAG project overheads

Total expenditure 5,293,675 5,104,500 4,811,639

OPERATING RESULT -60,361                  128,814                 543,740                 

Total Reserve 01.01 1,615,559 1,415,190 1,415,190

Transfer to/from general reserve -60,361 128,814 543,740

New Total Reserve 31.12 1,555,198            1,544,004            1,958,930            
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APPENDIX 7: BUDGET AND EXPECTED RESULTS 2026, BUDGET 2027, DRAFT 
BUDGET 2028 

All budgets in NOK 

 

  

Budget 2026

(CL32)

Expected results 

2026 (with 

reserve 2025 & 

reallocation CL33)

Draft Budget 

2027

(CL32)

Budget 2027 

(CL33)

Draft Budget 

2028 (CL33)

Income // Contributions
Contributions Faroes 666,789                666,789                680,125          680,125        693,728              

Contributions Greenland 666,789                666,789                680,125          680,125        693,728              

Contributions Iceland 1,333,580             1,333,580             1,360,251       1,360,251    1,387,456          

Contributions Norway 2,670,822             2,670,822             2,724,239       2,724,239    2,778,724          

Interest from bank accounts 50,000                   50,000          50,000                

Income // Contributions 5,337,980              5,387,980              5,444,740        5,494,740     5,603,635           

Expenditure
Staff related costs 3,418,192 3,360,000 3,080,679 3,431,000 3,283,000

Internship 200,681 156,000 208,709 226,000 234,000

Staff travel and subsistence 412,000 447,000 312,160 350,000 414,000

Meetings 208,000 210,000 220,000 260,000 230,000

Office rent 375,132 341,000 386,000 355,000 398,000

Office supply 168,000 202,000 170,000 213,000 194,000

Communication and outreach 50,000 50,000 50,000 70,000 70,000

Accounts and auditing 316,378 389,000 332,197 408,000 428,000

Observation Scheme 200,000 330,000 100,000 200,000 150,000

Committee for Hunting Methods 100,000 10,000 25,000 190,000 20,000

Scientific Committee 260,000 406,000 240,000 250,000 250,000

WG User knowledge 15,000 0 15,000 15,000 15,000

Capacity building 20,000 20,000 20,000 20,000 20,000

Other expenses 270,000 195,000 220,000 227,000 234,000

Workshop in 2027 50,000

NASS 150,000

NASS project overheads -32,640

MINTAG 100,000 100,000 100,000

MINTAG project overheads -550,621 -62,329

Total expenditure 6,230,743 5,665,379 5,479,745 6,202,671 5,940,000

OPERATING RESULT -892,763                -277,399                -35,006            -707,931       -336,365             

Total Reserve 01.01 1,544,004 1,958,930 651,241 1,681,531 973,600

Transfer to/from general reserve -892,763 -277,399 -35,006 -707,931 -336,365

New Total Reserve 31.12 651,241                1,681,531            616,236          973,600       637,235             
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APPENDIX 8: MCS’ DECISIONS ON SC/32 RECOMMENDATIONS FOR 
CONSERVATION, MANAGEMENT AND RESEARCH 

1. Advice regarding removals forwarded to the Parties 

Faroe Islands 

Pilot whale  

• A five-year limit of 5,432 removals of pilot whales in the Faroe Islands. 

Greenland  

Narwhal  

• (reiterated from SC/28 to SC/30) Zero catches of narwhals in all three East Greenland 
Management Areas.  

Beluga  

• (reiterated from SC/31) Zero catches of belugas in East Greenland.  

Pilot whale  

• A five-year limit of 1,576 pilot whales landed in West Greenland and of 576 landed (640 
minus 10% struck and lost) pilot whales in East Greenland. 

Iceland  

Minke whale  

• Catch limits for 2026 within the Small Area CIC are 134 whales (tuning level 0.6) or 86 
whales (tuning level 0.72). These are recommended as interim catch limits until the 
NASS 2024 abundance estimates are finalised and incorporated into a full recalculation. 
In the absence of updated advice, this interim advice can continue to be extended 
following the 20% phase-out per year. 

Fin whale  

Catch limits for 2026 should follow: 

• V3: 150 whales (tuning level 0.6) or 90 whales (tuning level 0.72) in EG+WI+EI/F or 

• V7: 116 whales in area EG+WI plus 34 whales in area EI/F (0.6 tuning) or 70 whales in 
EG+WI plus 21 whales in area EI/F (0.72 tuning). 

These are recommended as interim catch limits until the NASS 2024 abundance estimates are 
finalised and incorporated into a full recalculation. In the absence of updated advice, this interim 
advice can continue to be extended following the 20% phase-out per year. 

2. Proposals for Conservation and Management forwarded to Parties 

All Parties  

Fin and minke whale  

• The analyses of existing and new material with respect to age, sex, reproductive status, 
and health should be undertaken by 2028, for both minke and fin whales.  

• Implement systematic data collection and reporting schemes to improve reliability of 
data on by-catches and vessel strikes. 

• Prioritise the allocation of funds in support of coordinated efforts to place cetacean 
observers on fishery vessels on an annual basis. 
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Pilot whale  

• A survey to provide new information on abundance should be conducted within the next 
10 years.  

• More telemetry data should be collected from the Faroe Islands and additional areas 
across the North Atlantic to provide more representative geographical coverage. 
Tagging should aim to provide a more representative coverage of the whole year.  

Norway & Iceland  

Coastal seals  

• (reiterated from SC/28, SC/30, and SC/31) Improve knowledge on by-catches with 
proper species identification, and data on genetics and age, by collecting jaws from by-
caught seals.  

Faroe Islands  

Pilot whale  

• Sampling and ageing of pilot whales should be conducted to provide a representative 
sample of the entire catch.  

Greenland  

Pilot whale  

• Undertake sampling for biological parameters from the drive hunts in West Greenland.  

• Collect and analyse more genetic samples from West Greenland.  

• Collect samples and conduct analyses to better inform stock definition in East and West 
Greenland (e.g., long-term telemetry, stable isotopes, contaminant levels).  

Walrus  

• (reiterated from SC/30) Continue using the existing management advice from 2018 until 
updated advice becomes available.  

Iceland  

Pilot whale  

• Age existing tooth samples and collect data to inform biological parameters whenever 
possible.  

3. Advices for research with implications for the Parties or NAMMCO forwarded to 
Parties 

Pilot whale  

• (Reiterated from the WG on Genetics 2024) Initiate a dedicated genetic monitoring 
programme based on archival and newly collected samples from harvested groups in 
Greenland and the Faroe Islands, as well as in mass stranding events wherever they 
occur, to determine:   

• family groupings and social structure,   

• putative population of origin,   

• the influence of removing entire family units during pilot whale hunts, for 
instance in terms of genetic diversity, inbreeding levels, mutation load, and 
standing genetic variation.   



Appendix 8                                     NAMMCO/33/Council 2026 

52 

 

• Review and standardise the techniques used for ageing and obtaining reproductive 
parameters and determine whether there may be a common methodological bias in 
existing data.  

• Collect information on body condition (e.g., blubber thickness) to monitor the effects of 
environmental changes.  

Fin and minke whale  

• That NAMMCO approaches the IWC with a view to holding a joint workshop on common 
minke whale and fin whale population structure and movements in 2028. An online 
scoping workshop should be held in 2026 to discusses available data, analyses, and a 
workplan to ensure that the necessary information is available for the 2028 joint 
workshop. 

Greenland  

• (reiterated from SC/31) Determine whether there are isolated ringed seal stocks in 
different fjord systems [besides Kangia Fjord].  
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APPENDIX 9: PRESS RELEASE 

North Atlantic cooperation for sustainable and responsible marine 
mammal management in times of climate change  

At NAMMCO’s 33rd Annual Council Meeting, held from 24 to 26 March 2026 at Hotel Hans 
Egede, Nuuk, member countries reaffirmed their commitment to strengthening regional 
cooperation on the conservation and management of marine mammals in the North Atlantic, as 
well as their responsible and sustainable use. The Commission further discussed its management 
processes in the context of ongoing and future climate and environmental changes. The Opening 
Session featured a discussion on how these changes are already impacting coastal communities 
both in terms of access to and availability of marine mammal resources in Greenland. 

NAMMCO advises a zero-catch limit for narwhal and beluga in East Greenland 

Due to the categorisation as small stocks of narwhal and low numbers of beluga in East 
Greenland, NAMMCO endorsed the recommendation of its Scientific Committee to implement 
zero catches of these species in the area. Narwhal hunting in particular is of great cultural and 
socio-economic significance to coastal communities in East Greenland. This measure aims at 
increasing the numbers of both species, so that they remain available for future generations.  

The Council highlighted concerns about the consequences of increasing anthropogenic effects 
in East Greenland, including pollution, shipping, cruise ship tourism, and military activities, as 
well as climate change. The combination of these factors poses a significant challenge for marine 
mammal management and conservation. 

Faroese and Greenlandic pilot whale catches are considered sustainable 

The Scientific Committee of NAMMCO conducted a full assessment of long-finned pilot whales 
in the North Atlantic, using the most recent abundance estimates generated by the 2024 North 
Atlantic Sightings Survey (NASS).  

The analysis concludes that the pilot whale population from Norway to West Greenland, 
estimated at 320,000 individuals, can sustain annual removals of up to 1,570 animals. Annual 
catches in recent years in the Faroe Islands and Greenland remain well within sustainable catch 
limits. 

Evidence-based management of cetaceans: MINTAG and population monitoring  

The Miniature Tag Project (MINTAG), a cooperation between NAMMCO member countries and 
NAMMCO observer country Japan, aims at developing smaller tags to study the movements of 
fin, sei, minke, and pilot whales, which are difficult to tag. These tags will help us better 
understand their migration patterns and population structure. In 2025 the project partners 
carried out the third year of tag deployments, showing new migration routes for pilot whales 
and fin whales along the Norwegian coast to the United Kingdom and Ireland. For more details, 
visit the MINTAG website here. 

NAMMCO’s long-standing commitment to monitoring marine mammal populations is shown 
through large-scale dedicated surveys, NASS, as well as a continued effort to improve survey 
methods through expert workshops on alternative survey and modelling methods. 
Incorporating such methods will allow more frequent monitoring and make it easier to detect 
changes in abundance and distribution over time. 

 

https://mintag-project.com/

